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Headquarters, Training and Doctrine Command

United States Army, School of the Americas

(USARSA)

Logistics Division

Department of Professional Military Studies (DPMS)

Fort Benning, Georgia

Manpower Assessment Report

1.  WORKLOAD AND MANPOWER RELATIONSHIP.  Workload data was gathered through data collection and interview based operational audits.  Operational Audit task sheets were based directly on workload categories and tasks identified.


a.  Chief, Logistics Div.  The Division Chief position is a positional non-instructor position.  The position is considered fixed at 1740 hours.  Workload tasks were reviewed with the Chief, Leadership Division.  Task review indicated nearly all work performed is aligned with the Instructor Standard except as follows.  Validated non-instructor tasks and man-hours are for participation in local Latin American Conference and Training and Military Education Conference (TMEC).  


b.  Course Director.  Workload tasks were reviewed for this proposed military non-instructor position with the Chief, Leadership Division.  Task review indicated nearly all work performed is aligned with the Instructor Standard except as indicated.  Validated non-instructor tasks and man-hours are for participation in local Latin American Conference and Training and Military Education Conference (TMEC).  


c.  Training Specialist.  The civilian Training Specialist position is proposed.  The interview was conducted with the Department Director.  Review indicated nearly all work performed is aligned with the Instructor Standard except as follows.  Validated non-instructor tasks and man-hours are for participation in local Latin American Conference and Training and Military Education Conference (TMEC).  

2.  FIXED AND VARIABLE MANPOWER EQUATION.  A linear equation was developed for this work center.  Where “a” is the Y intercept (Fixed Man-hours) and “b” is the slope (Variable Coefficient) and “x” is the selected Major Workload Driver.  The equation is expressed as:  Y = a + bx


a = Total Fixed Man-hours            = 1740


    (Chief, Logistics Div) 


b = Total Variable man-hours         =  140


    (96+22+22)


x = Total Number of Courses the 


    Division Supports.               =    2

     (Source: Department Records) 


b =  140/2 (Variable Man-hours/


     Workload Driver)                =   70


Y = a + bx


Y = 1740 + (70*2)

  Y = 1880/1740 (Total man-hours/1740 Army

   Annual availability Factor)

  Y = 1.08 or 1 Requirements

Note 1.  The above model does not include Guest Instructor requirements.  This work center has additional non-add requirement for 2 Guest Instructor.

Note 2.  The above model does not include Non-Guest Instructor requirements.  This work center has requirements for 2 Non-Guest Instructors that are captured under the Instructor Standard.

3. MANPOWER RECOMMENDATION SUMMARY.

	Para
	Ln
	Position Title
	GR
	MOS/Series
	BR
	ID
	AMSCO
	SWC
	MDEP
	OFF
	WO
	ENL
	CIV
	TL

	523B
	01
	C, Leadership Div
	12
	01712
	
	C
	321731
	CCB
	VFMS
	
	
	
	1
	1

	TOTAL
	
	
	
	
	1


Note 1. Currently there are 2 Guest Instructors assigned to this work center.  Guest Instructors are non-add and are directed by the Commandant.  The quest instructor requirement is thus a positional or directed requirement and not variable workload.

Note 2.  All instructor positions are covered under the approved USARSA Instructor Staffing Model.
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