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Headquarters, Training and Doctrine Command

United States Army, School of the Americas

(USARSA)

Course Administration/Operations Division

Department of Professional Military Studies (DPMS)

Fort Benning, Georgia

Manpower Assessment Report

MISSION AND FUNCTIONS. The mission and functions that

follow for the Course Administrative/Operations Division work center were provided to the study team by the Director, DPMS.  The mission and function statements are proposed for inclusion in the USARSA mission and functions manual 10-2.

a. Mission. Develops and conducts the Senior Field Grade and civilian courses taught by the Western Hemisphere Institute for Security Cooperation (WHISC); ensures doctrinal equivalency with US service schools; conducts all instruction in Spanish; promotes military professionalism and respect for human rights; and, fosters civilian-military and multinational cooperation.  Acts as point of reference for Latin American military training at the Battalion Staff level and higher.  Conducts MEL4 qualification courses in accordance with Ft Leavenworth and TRADOC standards.  
b. Functions.

(1)
Performs administrative functions for Department.

(2)
Provides general clerical support.

(3)
Conducts periodic inventories of equipment and 

supplies.

(4)
Files, issues and maintains accountability for all

instructional material for Department.  Programs requirement for instructional materials and places orders and stocks materials for issue.

(5)
Equips and maintains classrooms.  Provides specialized equipment support and handling to instructors.

Course Director

· Coordinates course support requirements with Operations NCO.

· Prepares and reviews the course plot for designated courses.

· Prepares class schedules and forwards to TSB, S2/3 for coordination and printing.

· Coordinates orientation visits, class trips and social events for assigned courses.

· Provides supervisory support for student in/out processing.

· Conducts non-academic counseling and assists students in all phases of orientation and adjustment processes.
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