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Headquarters, Training and Doctrine Command

United States Army, School of the Americas

(USARSA)

Course Administration/Operations Division

Department of Professional Military Studies (DPMS)

Fort Benning, Georgia

Manpower Assessment Report

1. WORKLOAD AND MANPOWER RELATIONSHIP. Workload data was gathered through data collection and interview based operational audits.  Operational Audit task sheets were based directly on workload categories and tasks identified.

    a. Chief, CAOD. The proposed Chief, CAOD is a positional non-instructor position.  The position is considered fixed at 1740 hours.  A US Army Major is assigned to the position and performs Course Director workload for ten of eleven DPMS and DCMS courses except the Command General Staff Officer Course (CGSC).  


b. Operations Sergeant. One US Army SFC, Operations Sergeant is assigned to CAOD and serves as NCOIC over one PFC Operations Clerk.  The Ops Sgt performs general administrative workload for staff, guest instructors, and students.  Also performs course support workload including course material logistics, facility and equipment control, teaches proposed POI lessons for US NCO/Officer relationships and NCO role in US military, in eleven DPMS and CPMS courses.  The incumbent also attends course graduations and USARSA command events.  Most tasks identified aligned with Instructor Standard supported indirect and were not included.  


c. Admin Clerk. Workload for the Admin Clerk position is tasked by the NCOIC and is general administrative and clerical.  The PFC assigned has been in the position two months.  The SFC was interviewed.  
2. FIXED AND VARIABLE MANPOWER EQUATION. A linear equation was developed for this work center.  Where “a” is the Y intercept (Fixed Man-hours) and “b” is the slope (Variable Coefficient) and “x” is the selected Major Workload Driver.  The equation is expressed as:  Y = a + b1X1

a  = Total Fixed Man-hours (Chief, CAOD)          = 1740

     Variable Admin man-hours 1134.92 + 918.95    = 2053.87

     x2 = Total number of 

     Courses Supported (Source: Dept)             =   11

     b1 = 2053.87/11 (Variable Man-hours/Workload

               Driver)                            =  186.72 

Y  = (Admin/Ops)

Y  = b2x2

Y  = 186.72*5 = 2053.92

Y  = 2053.92/1740

Y2 = 1.18 or 1.0 Admin/Ops Requirement

3. MANPOWER RECOMMENDATION SUMMARY.

	Para
	Ln
	Position Title
	GR
	MOS/Series
	BR
	ID
	AMSCO
	SWC
	MDEP
	OFF
	WO
	ENL
	CIV
	TL

	523A
	01
	C, CAOD
	O4
	02A48
	
	K
	321731
	UPA
	VFMS
	1
	0
	0
	0
	1

	523A
	03
	Ops Admin
	E5
	71L1L
	
	l
	321731
	UPA
	VFMS
	0
	0
	1
	0
	1

	TOTAL
	
	
	
	
	1
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