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1.  WORKLOAD AND MANPOWER RELATIONSHIP.  Workload data was gathered through data collection and interview based operational audits.  Operational Audit task sheets were based directly on workload categories and tasks identified.

    a.  Chief.  Currently a US Air Force LTC guest instructor is assigned as Chief DPMS.  The position supervises four division chiefs for the Course Administration and Operations Div, Combined Arms and Tactics Div, Leadership Div, and Logistics Division.  In addition to management, the Chief performs USARSA policy protocol duties.  The position is a directed management position by Commandant, USARSA. 

b.  Secretary.  The civilian GS-0318-05 Secretary performs administrative and clerical duties for the Chief, department staff including guest instructors and other USARSA staff work centers including Chaplain and JAG officers.  
2.  FIXED AND VARIABLE MANPOWER EQUATION.  A linear equation was not developed for this work center.  An equation is not required for directed positions.  Man-hours are fixed at 1740 each for the Chief, DPMS and Secretary positions.

Total man-hours 3480/1740 (Army Availability Factor) = 2 requirements.

3.  MANPOWER RECOMMENDATION SUMMARY.

	Para
	Ln
	Position Title
	GR
	MOS/Series
	BR
	ID
	AMSCO
	SWC
	MDEP
	OFF
	WO
	ENL
	CIV
	TL

	523
	01
	Dir, DPMS
	06
	02A48
	
	K
	321731
	UPA
	VFMS
	1
	
	
	
	1

	523
	02
	Secy OA
	05
	00318
	GS
	C
	321731
	UPA
	VFMS
	
	
	
	1
	1

	TOTAL
	
	
	
	
	2
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