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Headquarters, Training and Doctrine Command
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(USARSA)

Translation Division

Directorate of Training and Doctrine

Fort Benning, Georgia

Manpower Assessment Report

1. WORKLOAD AND MANPOWER RELATIONSHIP.  An on-site Operational Audit and detail interviews were conducted with assigned personnel.  Individual task sheets document were used during the interview process to validate the tasks and document the associated man-hours. 

    a. Chief.  Has responsibility for planning and directing the overall operation of the Translation Division, which involves limited interpreting duties and a wide variety of translation duties.

b. Supervisor Translator.  Serves as Senior Translator performing translation duties and providing technical leadership for other translators in the Division.  Serves as interpreter for USARSA.

c.  Supervisor Translator.  Serves as Senior Translator performing translation duties and providing technical leadership for other translators in the Division.  Serves as interpreter for USARSA

d.  Interpreter/Translator.  Interprets from and into Spanish and English using one of the following techniques, as warranted:  formal conference simultaneous interpretation; formal conference consecutive interpretation; and escort interpretation.  Also performs translation and editing duties.

e.  Translator/Lexicograph.  Develops/maintains the computer lexicon and reviews machine produced translations; and translates, edits and reviews documents in English and Spanish at all levels of difficulty, ranging from highly difficult and sensitive, to narrative type materials.
f.  Translator Positions.  In general, all the Translators have a primary purpose to perform translation duties, edit translations done by other translators and by the computerized translation system, and assist instructors and other personnel at the Organization by editing work that they have written or translated.  Their major work is to manually translate onto a PC a variety of materials including manuals, booklets, regulations and other such items ranging in scope from narrative to semi-technical and technical, from English to Spanish and vice versa. 

g.  Editorial Assistant Positions.  Duties require knowledge of English and Spanish.  Performs post-editing duties in a wide variety of translated materials covering such subjects as political science, peacekeeping operations, demining operations, the law of land warfare, human rights, combat engineering, first aid, field sanitation, mass casualties, life saving, logistics, and management, among others, and strictly military subjects. 

2.  FIXED AND VARIABLE MANPOWER EQUATION.  A linear equation was developed for this work center.  Where “a” is the Y intercept (Fixed Man-hours) and “b” is the slope (Variable Coefficient) and “x” is the selected Major Workload Driver.  The equation is expressed as:  Y = a + b1X1...+ bnXn.


x = Number of pages translated = 20,262 (Backlog = 2,127).  Total workload = 22,389.

            a = 0 (Fixed Man Hours)

            b = Variable man-hours/Workload Driver

                (23869.81/20,262) = 1.18 (Number of man hours

                 to translate one page)

            a = 0

            b = 1.18

            y = 0 + (1.18 x 22389)

            Y = 26419.02 /1740 (Army Availability Factor)

            Y = 15.18 or 15 requirements

3.  MANPOWER RECOMMENDATION SUMMARY:

	Para
	Ln
	Position Title
	GR
	MOS/ Series
	BR
	ID
	AMSCO
	SWC
	MDEP
	OFF
	WO
	ENL
	CIV
	TL

	520I
	01
	C, Translation Div
	13
	01040
	GS
	C
	321731
	UNH
	VFMS
	
	
	
	1
	1

	520I
	02
	Interpreter/Translator
	12
	01040
	GS
	C
	321731
	UNH
	VFMS
	
	
	
	2
	2

	520I
	03
	Supv Translator
	12
	01040
	GS
	C
	321731
	UNH
	VFMS
	
	
	
	2
	2

	520I
	04
	Translator/ Lexicopgraph
	12
	01040
	GS
	C
	321731
	UNH
	VFMS
	
	
	
	1
	1

	520I
	05
	Translator
	11
	01040
	GS
	C
	321731
	UNH
	VFMS
	
	
	
	2
	2

	520I
	06
	Translator
	09
	01040
	GS
	C
	321731
	UNH
	VFMS
	
	
	
	3
	3

	520I
	07
	Translator
	09
	01040
	GS
	C
	321731
	UNH
	VFMS
	
	
	
	1
	1

	520I
	08
	Editorial Assist
	07
	01087
	GS
	C
	321731
	UNH
	VFMS
	
	
	
	3
	3

	TOTAL
	
	
	
	15
	15
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