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Headquarters, Training and Doctrine Command

United States Army, School of the Americas

(USARSA)

Training Support Branch

Training Management Division

Directorate of Training and Doctrine

Fort Benning, Georgia

Manpower Assessment Report

MISSION AND FUNCTIONS. The Office is in accordance with 

the USARSA Organization and Functions Manual 10-2, January 1999 and correctly defines the work center functions.

     a. Mission. The Training Support Branch develops graphics and video productions in support of training and promoting of the USARSA to the nations of the Western Hemisphere.  Has responsibility to maintain a publication warehouse.  Distribute Spanish language professional reference material to each student attending the USARSA and for foreign military sales in accordance with all Department of Defense regulatory policies.

b.  FUNCTIONS. The functions of the Training Support Branch
is separated to distinguish each of the major areas of work within the Training Support Branch.
    c. Training Support Branch

    (1)  Supervises and directs the actions of graphics, audiovisual and publications activities.

    (2)  Maintains the master log on all requests for training aids, publications and TV tape duplication/production.

    (3)  Provides costing and sale pricing guidance on publications, training aids and television support cost. 

    (4)  Submits printing requirements through the Fort Benning printing facility.

    (5)  Coordinates directly with USAIC’s TASC/Graphics on requests for training support that requires arts, posters, flip charts, VGT’s, slides and photos.

    (6)  Coordinates with Fort Benning TASC to assign priority to work orders in accordance with established procedures and priorities.

    (7)  Coordinates with USAIC-ETV Section for television support of graduations, special activities, change of command, studio/field production time and duplication of videotapes for USARSA instructional use and FMS sales.

    (8)  Coordinates directly with the post Audio/Bleachers Section for audio support of graduations and specials events.

Graphics Section

· Coordinates directly with USAIC’s TASC/Graphics on requests for training support that requires graphic arts, posters, flip charts, VGT’s slides and photos.

· Maintains monthly status report on training aids requests.

· Assigns priority to work orders IAW established procedures and urgency needs.

Publications Section

· Requests printing and/or duplicates publications in support of resident training and FMS sales.

· Duplicates graduation certificates/programs and other USARSA unique materials for events such as symposiums and conferences.

· Maintains the Publications Warehouse.

· Coordinates directly with the Fort Benning printing facility for printing and duplication of required manuals and training materials that are beyond the capabilities of USARSA.

· Coordinates with course directors on quantity, location and issue date of publications.

· Maintains sufficient on-hand quantities of training materials to support forecasted resident training.

· Reviews all publications quarterly to ensure the maintenance of the most current translated publications.

· Processes requests for printing.

· Produces, on an annual basis, USARSA Publications Catalog 109-1, listing all publications available for instructor use and sale.

· Prepares all shipping documents in support of authorized requests and executes the shipment.

· Coordinates with Post DOIM for the repair and turn-in, if necessary, of all ADP equipment throughout USARSA.

· Receives and processes all phone installation and removal work orders.

Audio-Visual Section

· Coordinates video support of USARSA’s special activities such as special functions, changes of command and similar ceremonies.

· Coordinates studio production time directly with TASC/ETV for production of training films, videotapes and duplication of same.

· Monitors work orders for videotape duplication.

· Videotapes training events, as required.

· Maintains an historical file of key videotaped USARSA events.
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