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Manpower Assessment Report

1. WORKLOAD AND MANPOWER RELATIONSHIP. On-site Operational Audit and detail interviews were conducted with assigned personnel.  Individual task sheet documents were used during the interview process to validate the tasks and document the associated man-hours.  

    a. Chief, Training Support Branch. Directs the Training Support Branch comprised of Publications, Audio-visual and Graphics section.  Supervises, manages, and directs the activities of each section composed of military personnel.  Responsible for managing the warehouse, printing and issuing of the school’s publications, including the sale of publications to other United States Agencies and Foreign Government.  Receive work orders and prioritizes the work of the Audio-visual and Graphics sections in support of the entire school.  Performs other additional duties as assigned.
b. Material Supply Specialist. Establishes and maintains stock records and other documents such as inventory, material control, accounting and supply records; establishes and maintains automated and manual accounting records, post pick ups and turn ins; reviews and verifies quantities received against bills of lading, purchase requests, and contract; unloads, unpacks, visually inspects, counts, segregates, and stores incoming supplies and equipment; pack and ship publications to requesting agencies as required; order publications and ensure availability to both students and faculty members as required; pick up publications from the installation printing plant and stock on shelves as required; store both Spanish and English publication and maintain availability.

c. Mulit-Media Illustrator Position (3). Operates manual, mechanical, and electronic multimedia imaging equipment to integrate armament delivery recordings and various visual information products to report combat and non-combat Army, Joint and Combined operations; create presentations, illustrations, layouts, overlays, posters, graphs, charts, diplomas, invitations, tickets, programs and publications in support of the school operations; directs the manipulation and enhancement of images; determines media, style, design and technical requirements for subordinates to create, sequence, and develop visual information presentation products; performs unit level maintenance on all assigned equipment and PMCS on assigned vehicle.

d. Combat Documentation Production Specialist Position(2). Plans and operates electronic and film based still video, and audio acquisition equipment to document combat and non-combat Army, Joint and Combined operations;  operate broadcast, collection video production and distribution equipment; operates and performs unit level maintenance on motion, still, and studio cameras; creates visual information products in support of course graduations and ceremonies, public affairs, training, conferences and other functions; aligns and adjusts video camera; performs electronic and film based processing, editing, audio and printing equipment; performs unit level maintenance on assigned equipment and PMCS on assigned vehicles.  

2. FIXED AND VARIABLE MANPOWER EQUATION. A linear equation was developed for this work center.  Where “a” is the Y intercept (Fixed Man-hours) and “b” is the slope (Variable Coefficient) and “x” is the selected Major Workload Driver.  The equation is expressed as:  Y = a + bx.

            a  = Total Fixed Man-hours  0                                            

            V = Variable man-hours associated with WLK DRV =

             10274.55

            X1 = Work orders processed in FY 00 = 736 

            b1 = Variable Man-hours 10274.55/736 work orders    

                 Processed

            y = 13.96(736)  
            Yc = 10274.56 / 1740 (Army Availability Factor

            Yc = 5.900 = 6 Requirements

3. MANPOWER RECOMMENDATION SUMMARY:

	Para
	Ln
	Position Title
	GR
	MOS/ Series
	BR
	ID
	AMSCO
	SWC
	MDEP
	OFF
	WO
	ENL
	CIV
	TL

	520G
	01
	C, Training Support Br 
	03
	02A48
	
	K
	321731
	UPZ
	VFMS
	1
	
	
	
	1

	520G
	04
	Mat Sup Sp
	E4
	92A3L
	NC
	I
	321731
	UNE
	VFMS
	
	
	1
	
	1

	520G
	05
	Multi Media Illus
	E4
	25M1L
	
	I
	321731
	DFE
	VFMS
	
	
	1
	
	1

	520G
	06
	Cbt Doc Sp
	E4
	25V1L
	
	I
	321731
	DFC
	VFMS
	
	
	1
	
	1

	520G
	07
	Multi Media Illus
	E4
	25M1L
	
	I
	321731
	DFE
	VFMS
	
	
	1
	
	1

	520G
	09
	Cbt Doc Sp
	E3
	25V1L
	
	I
	321731
	DFC
	VFMS
	
	
	1
	
	1

	TOTAL
	1
	
	5
	
	6
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