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Headquarters, Training and Doctrine Command

United States Army, School of the Americas

(USARSA)

Course Management Branch

Training Management Division

Directorate of Training and Doctrine

Fort Benning, Georgia

Manpower Assessment Report

MISSION AND FUNCTIONS.

a. Mission. This office manages and maintains 35 training 

Programs of Instruction (POI).  Responsible for the revision, writing and assembling final POI and Course Administrative Data (CAD).

b. Functions. The Office is in accordance with the USARSA Organization and Functions Manual 10-2, January 1999 and correctly defines the work center functions.

(1) Selects final tasks for training, job performance measures and instructional settings in conjunction with academic departments.

(2) Based upon input in paragraph 3a, completes final design and revision of training program of instruction (POI) to include the recording of POI instructor contact hours (ICH), annexes, summaries and course plot.

(3) Works in coordination with SFDD to assist training directorates on course updates, review/revisions, or changes to existing institutional training doctrine in other service schools, agencies, training centers and other sources.

(4) Analyzes specific country training requirements for the development of courses for all LATAM client countries.

(5) Acts on feedback from end-of-course surveys, after action reviews (AAR) and other evaluations, which are provided by SFDD, instructional departments, students and other activities to recommend changes/revisions/modifications.

(6) Coordinates development, revision and writing of POIs.

(7) Assembles final POI and Course Administrative Data (CAD) for which the School is proponent.

(8) Coordinates, schedules and records Course Implementation Brief (CIB) for which include the participation of all staff sections, for the purpose of evaluating and discussing recommended changes or identified problem areas in the POI.

(9) Serves as point of contact (POC) for all USARSA POIs.

(10) Manages and maintains POI data (status, files).

(11) Coordinates the development of all terminals learning objectives (TLO); conducts TLO conferences with guest instructors to validate needs assessments for new courses.

(12) Manages and maintains TLO status, data and files.

(13) Finalizes, in coordination with academic departments, SFDD and School Commandant, prerequisites for all instruction.

(14) Responsible for the design phase of the Systems Approach to Training (SAT) process and development of new, innovative POIs which will expand the School’s effectiveness.

(15) Coordinates with academic departments to develop proper courses logic (sequencing) and publishes it in POI.

(16) Assists in the validation of institutional training material with academic departments and SFDD.

(17) Request assistance and coordinates with subject matter expert (SME) tasked for doctrinal writing support.

(18) Submits POI for approval by USARSA, proponent schools and Commander, TRADOC.

(19) Coordinates with TRADOC Manpower Requirements Analysis Division (MRAD) for validation of ICH.

(20) Serves as POC with TRADOC and US Army service schools for all POI issues.

(21) Controls POI file numbering system.

(22) Serves as POC for material, publications and resource changes to POIs.

(23) Conducts training assistance visits to LATAM and other US installations to promote or discuss individual courses by the School.

(24) Coordinates the annual publication of the USARSA Course Catalog and input to the SATFA Green Book, which includes revisions, editing, translation, printing and distribution.

(25) Coordinates with the USARSA RMO to ensure proper costing factors are considered for course cost.

(26) Assists in the initial design of POIs in coordination with other TMD personnel and academic departments.

(27) Assists in the determination of the entry level prerequisites for course of instruction.

(28) Coordinates/approves all requests for publications.

(29) Coordinates directly with instructional departments on resident student publication requirements.

(30) Coordinates publication requests with USASAC, SATFA and SATMO for the sale of FMS publications.
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