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Headquarters, Training and Doctrine Command

United States Army, School of the Americas

(USARSA)

Office of Chief

Training Management Division

Directorate of Training and Doctrine

Fort Benning, Georgia

Manpower Assessment Report
Paragraph: 520E


1.  WORKLOAD AND MANPOWER RELATIONSHIP.

 a. An on-site Operational Audit and detail interviews were conducted with assigned personnel.  Individual task sheet documents were used during the interview process to validate the tasks and document the associated man-hours.

  (1) Chief, Training Management Division. Manages and directs the actions of the Course Management Branch, Training Support Branch, and the USARSA Library. Prepares special staff studies and reports concerning training.

2. FIXED AND VARIABLE MANPOWER EQUATION.  There is no linear equation in the form of Y = a + bx for this work center.  This position is considered as fixed.  Staffing was determined by positional evaluation of an organizational overhead function.

3. MANPOWER RECOMMENDATION SUMMARY.

	Para
	Ln
	Position Title
	GR
	MOS/ Series
	BR
	ID
	AMSCO
	SWC
	MDEP
	OFF
	WO
	ENL
	CIV
	TL

	520E
	01
	Chief, TMD
	12
	01712
	GS
	C
	321731
	UPZ
	VFMS
	
	
	
	1
	1

	TOTAL
	
	
	
	
	1
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