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Headquarters, Training and Doctrine Command

United States Army, School of the Americas

(USARSA)

Office of the Chief, Student Management Division

Directorate of Training and Doctrine

Fort Benning, Georgia  

Manpower Assessment Report

1.  WORKLOAD AND MANPOWER RELATIONSHIP. The workload for the Student Management Division chief and Military Training Coordinator was collected through detailed interviews with all assigned personnel. Individual tasks sheets were used during the interview process to validate the tasks and document the associated man-hours required to perform each task.

a.  Chief of the Student Management Division (SMD), Directorate of Training and Doctrine (DOTD), directs the management of 1000-1200 students. Provides supervision, direction, management and oversight of the activities of a four-member division composed of military and civilian personnel. Directs the activities of the students information program office and the academic record office. Maintains a database for over 50,000 graduates including academic reports and transcripts.  

a. Military Training Coordinator is to manage command post exercise support for U.S. Southern command (USSOUTHCOM) and U.S. Army South (USARSO) for the U.S. Army School of the Americas and the Caribbean Region countries.  This includes approximately 1000 students annually in a variety of courses (some of which are sensitive in nature) ranging from Command and General Staff College and NCO Leadership to commando and special operations and a variety of national development courses such as medical and internal defense and development.  

2.  FIXED AND VARIABLE MANPOWER EQUATION. Fixed man-hours in this work center are for two directed positions: Division Chief and the Military Training Coordinator.  All other manpower requirements are linked to the variable workload.  

     A linear equation was developed for this work center.  Where “a” is the Y intercept (Fixed Man-hours) and “b” is the slope (Variable Coefficient) and “x” is the selected Major Workload Driver. 

The equation is expressed as: Y = a + bx


a = 3480 (Fixed Man-hours) 


b = 0.


Y = 3480 + 0


Y = 3480/1740 (Army Annual Availability Factor)


Y = 2 


Y = 2 Requirements

3.  MANPOWER RECOMMENDATION SUMMARY.

	Para
	Ln
	Position Title
	GR
	MOS/Series
	BR
	ID
	AMSCO
	SWC
	MDEP
	OFF
	WO
	ENL
	CIV
	TL

	520B
	01
	Chief, Student Management Division
	12
	01712
	GS
	C
	321731
	UPA
	VFMS
	0
	0
	0
	1
	1

	520B
	02
	Military Training Coordinator
	11
	00301
	GS
	C
	321731
	UPA
	VFMS
	0
	0
	0
	1
	1

	TOTAL
	0
	0
	0
	2
	2


Return to:  Stu Mgmt Div
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