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Headquarters, Training and Doctrine Command

United States Army, School of the Americas

(USARSA)

Office of Chief

Directorate of Training and Doctrine

Fort Benning, Georgia

Manpower Assessment Report

MISSION AND FUNCTIONS.
a. Mission. The mission of the office of DOTD is to

manage and oversee the Training Management Division, Student Management Division, Staff and Faculty Development Division and Language Division.

b. Functions. The Office is in accordance with the USARSA Organization and Functions Manual 10-2, January 1999 and correctly defines the work center functions.

(1) Supervise training development at USARSA. 

(2) Supervise the Training Management Division, Student Management Division, Staff and Faculty Development Division and Language Division.

(3) Advises the Commandant and the Assistant Commandant on all matters pertaining to analysis, design, and development of training.

(4) Coordinates with instructional departments in developing and improving training programs and POIs.

(5) Coordinates, prepares, and reviews USARSA position on training for Latin American countries and outside agencies.

(6) Supervises the implementation of Systems Approach to Training (SAT) model.

(7) Represent USARSA at meetings and conferences concerned with instructional development, training, and exercise support.

(8) Forwards recommendations for changes/revisions to existing training programs for approval.

(9) Plans, coordinates, and conducts USARSA instructional meetings to review major blocks of instructions of courses taught by USARSA.

(10) Prepares, negotiates and/or reviews Memoranda of Agreement (MOA) and Memoranda of Understanding (MOU) with appropriate agencies outside USARSA.

(11) Provides input for courses for costs.

(12) Conducts reviews of internal controls, within DOTD, to ensure they are effective and meet the standards prescribed AR 11-12. 
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