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United States Army, School of the Americas

(USARSA)

Directorate of Evaluation and Standardization

Fort Benning, Georgia

Manpower Assessment Report

1.  WORKLOAD AND MANPOWER RELATIONSHIP. 

a.  On-site Operational Audits and detailed interviews were

conducted with the Director and Training Specialist.  Individual task sheets were used during the interview process to validate the tasks and document the associated man-hours.  Additional supporting documentation, such as: weekly evaluation calendars, Course Catalog, IG Policy and Oversight Report, USARSA Implementation Plan for Proponent Review, and flow charts were provided to the Study Team and are considered in this review.

(1) Director, DOES.  The Director has oversight,

management and administrative responsibilities for the execution of the evaluation and standardization function at USARSA.  This position is exempt from measurement and is included as a directed requirement.

(2) Training Specialist.  Plans and conducts internal

evaluation of USARSA courses to determine if training is current and consistent with School policy and doctrine, and TRADOC philosophy and objectives. 

(3) Training Analyst (3).  The three Training Analyst

positions are vacant.  An interview to determine workload for these positions was conducted with the Director.  No workload or backlog was identified. 

TRADOC CHIEF OF STAFF DIRECTED IMPLEMENTATION:  Two fixed manpower requirements, with one designated as a Safety Officer.

2.  FIXED AND VARIABLE MANPOWER EQUATION.  

Fixed man-hours in this office are for the position of Director.  All other manpower requirements are associated with variable workload.  The workload driver for this work center is total number of School course iterations conducted at USARSA in any given year.  In FY00, 40 iterations were conducted.  

A linear equation was developed for this work center.  Where “a” is the Y intercept (Fixed Man-hours) and “b” is the slope (Variable Coefficient), and “x” is the selected Major Workload Driver.   (Y= a + bx)


a = 5220 (Fixed Man-hours)


b = 1630.99 / 40  (variable man-hours/workload driver)


b = 40.77


Y = 5220 + (40.77 x 40)


Y = 6850.80 / 1740 (Army Annual Availability Factor)


Y = 3.94 = 4 Requirements

Note 1.  The above model does not include the Guest Analyst requirement.  This work center has additional non-add requirements for 1 Guest Analyst.
3.  MANPOWER RECOMMENDATION SUMMARY.

	Para
	Ln 
	Position Title
	GR
	MOS/

Ser
	BR
	ID
	AMSCO
	SWC
	MDEP
	OFF
	WO
	ENL
	CIV
	TL

	 519
	01
	Director DOES
	12
	1712
	GS
	C
	321731
	UPZ
	VFMS
	0
	0
	0
	1
	1

	519
	05
	Training Specialist 
	11
	1712
	GS
	C
	321731
	UPA
	VFMS
	0
	0
	0
	1
	1

	519
	TBD
	TRADOC CofS Directed
	TBD
	TBD
	GS
	C
	TBD
	TBD
	TBD
	0
	0
	0
	1
	1

	519
	TBD
	TRADOC CofS Directed (Safety OFF) 
	TBD
	TBD
	GS
	C
	TBD
	TBD
	TBD
	0
	0
	0
	1
	1

	TOTAL
	0
	0
	0
	0
	4


Note 1.  Currently there is one Guest Instructor assigned as an Analyst to this work center.  Guest Instructors are non-add and are directed by the commandant.  The guest instructor requirement is thus a positional or directed requirement and not variable workload.
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