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Headquarters, Training and Doctrine Command

United States Army, School of the Americas

(USARSA)

Protocol Office

Directorate of Support

Fort Benning, Georgia

Manpower Assessment Report

1.  WORKLOAD AND MANPOWER RELATIONSHIP.  The workload for the

Protocol office was collected through detailed interviews with assigned personnel.  Workload collection included a validation of vacant requirement workload. Individual tasks sheets were used during the interview process to validate the tasks and document the associated man-hours required to perform each task.           

    a.  Protocol Specialist – performs delegated personnel management tasks of supervising a military and civilian staff of three (3) full-time personnel ranging in rank from E4 to E7 and civilian GS-06 protocol assistant.  Duties include planning, directing, coordinating protocol activities to include hosting, entertaining, billeting, escorting, and providing itineraries developed for visiting dignitaries; provide advice and assistance to the USARSA Command Group to include, but not limited to national and international protocol matters and customs of the services; provide technical expertise to the command on the use of funds to support foreign dignitaries.  This is a bilingual position, which requires writing and speaking Spanish and English.  

b.  Protocol Assistant - Develops and implement a complete 

protocol program, to include LATAM Dignitary Visits, US Dignitary Visits, Congressional Visits, guest speakers, gifts program, brindis, social events.  Preparation for visits include guest lists, composing invitations, itineraries, travel and transportation, escorting.  Invitations for guest speakers include time consuming research for addresses in various countries.  Manage the Commandant’s memento exchange gift stock, this includes a fifteen (15) item inventory.  Responsible for purchase, storing, and preparing items for packaging to transport with visitor.

c.  Protocol Sergeant (E5) - Serves as assistant protocol

NCOIC for School of the Americas, which hosts visitors from the US and Latin America.  Assist in the coordination, planning and execution of official visits by US and LATAM dignitaries.  Maintains property accountability, provides advice on proper use of flags, assist with the set up for unit ceremonies.

    d.  Protocol Clerk (E5) - Assist Protocol Officer in meeting

VIPs on arrivals and departures.  Set up briefing room, projector and slides.  Set up and tear down site for brindis activities.  Set up sites for social functions, tables, nametags, table flags, programs.  Maintain office supplies and equipment.   

2. FIXED AND VARIABE MANPOWER EQUATION.  A linear equation was developed for this work center.  Where “a” is the Y intercept (Fixed Man-hours) and “b” is the slope (Variable Coefficient) and “x” is the selected Major Workload Driver.  The measured man-hours in this study are workload driven with no associated fixed man-hours.  The equation is expressed as: Y = bx.

            Total Fixed Man-hours                       = 0.00                       

            Total Variable Man-hours                 = 7193.16             

            Total Man-hours                          = 7193.16               

            X = Number of Visitors

            X = 600

            b = Variable Man-hours divided by “X”

            b = 7193.16 / 600

            b = 11.99

            Y = bx

            Y = 11.99 x 600

            Y = 7193.16 / 1740(Army Annual Availability Factor)

            Y = 4.13 or 4 Requirements

3.  MANPOWER RECOMMENDATION SUMMARY.

	Para
	Ln
	Position

Title
	GR
	MOS/Series
	BR
	ID
	AMSCO
	SWC
	MDEP
	OFF
	WO
	ENL
	CIV
	TL

	510D
	01
	Protocol Spec
	11
	301
	GS
	C
	321731
	BDA
	VFMS
	0
	0
	0
	1
	1

	510D
	02
	Protocol SGT
	E6
	71L3L
	NC
	I
	321731
	ADG
	VFMS
	0
	0
	1
	0
	1

	510D
	03
	Protocol SGT
	E5
	71L2L
	NC
	I
	321731
	UNE
	VFMS
	0
	0
	1
	0
	1

	510d
	04
	Protocol Asst
	06
	303
	GS
	C
	321731
	BKA
	VFMS
	0
	0
	0
	1
	1

	TOTAL
	0
	0
	2
	2
	4
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