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Headquarters, Training and Doctrine Command

United States Army, School of the Americas

(USARSA)

Logistics Division

Director of Support

Fort Benning, Georgia

Manpower Assessment Report

1.  WORKLOAD AND MANPOWER RELATIONSHIP. The work center has been severely undermanned.  The Division has six vacancies under the proposed TDA.  The Division Chief has been in the position since June and the NCOIC just recently returned from a four-month school.  An Operationally Audited was conducted on the filled positions.  Work counts were obtained from ledgers, document registers and office files over the last two years.  Good Operator estimates were applied to those tasks slipped or gone undone due to lack of personnel.  Both the NCOIC and Supervisor were consulted to help determine per accomplishment times.  

    a. Division Chief. The Division Chief has direct supervisory responsibility over the Transportation Assistant, the Facilities Support Assistant, the Supply Branch Supervisor and one Supply Clerk.  The Chief receives guidance from the Director of Support through taskers, meetings and recurring requirements from the instructional base.  Completed work is returned through the Director of Support for distribution to other directorates or the Chief of Staff.  The Chief helps direct the flow of work into the work center and minimize the surge effect of new course starts.  Position is 100% supervisory.  Position is fixed and recognized at 1740 man-hour a year.  An Operational Audit was done of the position to determine if other functional workload had been assumed because of the shortage of personnel.  Facilities work accomplished (299.85 man-hours) was transferred to the Facilities Support Assistant.


b. Transportation Specialist.  The Transportation Specialist is workload driven.  An Operational Audit was done to determine if position was fully work loaded.


c. Facilities Support.  Several individuals within the Supply Branch accomplish facilities support.  The Division Chief hopes to establish a dedicated position to handle all repairs and preventive maintenance for the classroom/office building, billets and ranges.  Billet maintenance is currently conducted by HHC; workload was transferred and included in at 325.36 man-hours.  Division Chief workload for facilities repair was also incorporated at 299.85 man-hours.  Workload was consolidated.


d. Supply Clerk. Position is vacant.  All supply functional workload was captured.


e. Supply Branch Supervisor. This supervisory position converts the current E7 position and consolidates supervisory responsibilities of the E6 Supply Sergeant and E6 Ammo Inspector.  Proposed TDA recognized only one Supervisory position in the Supply Branch for both supply and munition functions.  Position is 90% supervisory.  


f. Supply Functions. Major tasks conducted by the work center include:  issuance, receipt and turn-in of all equipment; inventory, repair and hand receipt of TDA, CTA, ADP and durable goods; establish and maintain key control measures, procure and warehouse expendable supplies; prepare documentation and justification for special equipment request or additions/deletions for TDA equipment.  An Operational Audit was done to determine if positions were fully work loaded.  Work counts were obtained from ledgers, document registers and office files over the last two years.  Good Operator estimates was applied to those tasks which had been slipped or gone undone 


g. Munitions. Ammunition and munitions management has three people in the work center.  The NCO coordinates ammunition draws and signs for the explosives, as required by regulation.  The work center has three vehicles used to draw ammunition, transport to the Ammo Holding Area, breakdown the draws and transport to the field site for training.  Personnel are required to return all live ammo for storage in the Ammunition Holding Area every evening.  Residue and expended ammunition is returned to either the ASP or recycling center.  Work center routinely makes one delivery per day.  However, there are peak period when all three vehicles have deliveries.  On those occasions detailed personnel are requested to insure vehicles are dispatched with two people. 

2. FIXED AND VARIABLE MANPOWER EQUATION. A linear equation was developed for this work center.  Where “a” is the Y intercept (Fixed Man-hours) and “b” is the slope (Variable Coefficient) and “x” is the selected Major Workload Driver.  The equation is expressed as:  Y = a + b1X1   +b4X4.

             a = Total Fixed Man-hours = (1740)

            X1 = Total annual student load, reflected on locked IMRL, plus total cadre/staff authorized on the most current approved TDA, to include non-adds = (937)

            X2 = Total number of work orders, both telephonic and written, submitted to Director of Public Works (DPW annually = (260)
            X3 = Total number of DA Form 581, Requests for Ammunition, processed through the Ammunition Supply Point (ASP) in the past 12 months = (156)
            X4 = A one-time count of sub-hand receipts serviced by the work center = (13)
            b1 = Variable Man-hours / Workload Driver

            b1 = (1753.05 + 1567.33) / 937

            b1 = 3320.37/ 937

            b1 = 3.544

            b2 = Variable Man-hours / Workload driver

            b2 = 1364.97 / 260

            b2 = 5.25

            b3 = Variable Man-hours / Workload driver

            b3 = 4832.83 / 156

            b3 = 30.980

            b4 = Variable Man-hours / Workload driver

            b4 = 7900.03 / 13

            b4 = 607.695

            y = a + b1X1+b2X2+b3X3+b4X4

            y = 1740 + (3.544X937) + (5.25X260) + (30.980X156) + (607.695X13)

            y = 1740+3320.728+1365+4832.88+7900.035

            y = 19,158.643 Total number of Man-hours

           Yc = Total man-hours / 1740 (Army Annual Availability Factor)

           Yc = 19,158.643 / 1740

           Yc = 11.011 Total Number of Requirements

3. MANPOWER RECOMMENDATION SUMMARY.

	Para
	Ln
	Position Title
	GR
	MOS/Series
	BR
	ID
	AMSCO
	SWC
	MDEP
	OFF
	WO
	ENL
	CIV
	TL

	510B
	01
	C, Logistics Div
	11
	00346
	GS
	C
	321731
	UPZ
	VFMS
	
	
	
	1
	1

	510B
	02
	Facilities Spt Asst
	07
	00303
	GS
	C
	321731
	NRA
	VFMS
	
	
	
	1
	1

	510B
	03
	Transportation Asst
	07
	02102
	GS
	C
	321731
	NRA
	VFMS
	
	
	
	1
	1

	510C
	01
	Supv Supply Sp
	09
	02001
	GS
	C
	321731
	NRA
	VFMS
	
	
	
	1
	1

	510C
	02
	Supply SGT
	E6
	92Y3P
	NC
	I
	321731
	BAH
	VFMS
	
	
	1
	
	1

	510C
	03
	Supply SGT
	E5
	92Y2P
	NC
	I
	321731
	NRA
	VFMS
	
	
	1
	
	1

	510C
	05
	Mat Stor Sp
	E4
	92A10
	
	I
	321731
	MPC
	VFMS
	
	
	1
	
	1

	510C
	06
	Supply Tech
	05
	 02005
	GS
	C
	321731
	MPC
	VFMS
	
	
	
	1
	1

	510C
	08
	Munitions Handler Insp
	08
	06511
	WG
	C
	321731
	NRA
	VFMS
	
	
	
	1
	1

	510C
	09
	Ammo Sp
	E4
	55B10
	
	I
	321731
	NRA
	VFMS
	
	
	1
	
	1

	510C
	11
	Munitions Clk
	06
	06511
	WG
	C
	321731
	NRA
	VFMS
	
	
	
	1
	1

	TOTAL
	
	
	4
	7
	11


Return to:  Dir of Spt
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