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Headquarters, Training and Doctrine Command

United States Army, School of the Americas

(USARSA)

S2/S3, Training Support Battalion

Fort Benning, Georgia

Manpower Assessment Report

1.  WORKLOAD AND MANPOWER RELATIONSHIP.

    a.  The workload was captured using the operational audit techniques and detailed interviews. 

    b.  BN S-2/3.  The BN S-2/3 position was audited and found to be a working supervisor.  This position was included in the audited man-hours and will be included in the variable portion of the staffing model.  There are no fixed costs.  The BN S-2/3 workload will be driven by the total number of Permanent Party Personnel Supported minus the BN S-2/3 staff.  The course support workload will be driven by the Annual Student Input. 

2.  FIXED AND VARIABLE MANPOWER EQUATION.  A linear equation was developed for this work center.  Where “a” is the Y intercept (Fixed Man-hours) and “b” is the slope (Variable Coefficient) and “x” is the selected Major Workload Driver.  The equation is expressed as:  Y = a + b1X1...+ bnXn.

       a                                               = 0.000

       V1 = Assessed man-hours for S-2/3 workload      = 3055.510              

       V2 = Assesed man-hours for course support S-2/3 = 3857.690

       X1 = Permanent Party Personnel Supported        = 147

       X2 = Annual Student Input                       = 720

       b1 = Variable Man-hours / Workload Drive

       b1 = 3055.510/147

       b1 = 20.786

       b2 = Variable Man-hours / Workload driver

       b2 = 3857.690/720

       b2 = 5.358

       y = Total number of Man-hour

       y = a + b1X1 + b2X2
       Y = 0.000 + 20.786(147) + 5.358(720)
       y = 0.000 + 3055.542 + 3857.760

       Y = 6913.302  
       Yc = Total Number of Requirements    

       Yc = Total man-hours /1740 (Army Annual Availability Factor)

       Yc = 6913.302 / 1740

       Yc  = 3.973 or 4

3.  MANPOWER RECOMMENDATION SUMMARY:

	Para
	Ln
	Position Title
	GR
	MOS/Series
	BR
	ID
	AMSCO
	SWC
	MDEP
	OFF
	WO
	ENL
	CIV
	TL

	506J
	01
	BN S-2/3
	04
	18A00
	SF
	K
	321731
	UMB
	VFMS
	1
	
	
	
	1

	506J
	03
	Ops Sgt
	E8
	11B5V
	
	I
	321731
	UMB
	VFMS
	
	
	1
	
	1

	506J
	06  
	Ammo NCO
	E6
	11B3P
	
	I
	321731
	UMB
	VFMS
	
	
	1
	
	1

	506J
	10
	Management Asst
	GS-05
	00320
	
	C
	321731
	UNJ
	VFMS
	
	
	1
	
	1

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	TOTAL
	1
	
	2
	1
	4
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