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Headquarters, Training and Doctrine Command

United States Army, School of the Americas 

(USARSA)

Non-Commissioned Officers Academy

Fort Benning, GA

Manpower Assessment Report

1.  WORKLOAD AND MANPOWER RELATIONSHIP. Workload was acquired through individual interviews using provided individual task lists to validate the tasks and document the associated man-hours required to perform each task. 
    a. Commander Non-Commissioned Officer Academy, E8, 11B5L, 506H/01.

Assistant Commandant of the Noncommissioned Officer Academy that teaches leadership, training management, and Infantry tactics for Latin American NCOs at the squad and platoon levels; conducts briefings on all NCO matters to U.S. and LATAM dignitaries; plans, coordinates and executes US/LATAM senior NCO conference and subject matter expert; exchanges and submits After Action Reports to US Southern Command (USSOUTHCOM); maintains and accounts for equipment and facilities worth over $100,000.00.


b.  Operations SGT, E6, 11B3O, 506H/04. Coordinates and plans for support for all training conducted by the company for U.S. Army School of the Americas, the only U.S. Army School with the mission of providing counter narcotics and special operations training to foreign students; Assists the company commander, operations officer and course directors in the planning and conduct of training; Teaches classes in all areas of instruction; Serves as liaison between the school, Range Control, flight operations and other agencies that support school training.

2.  FIXED AND VARIABLE MANPOWER EQUATION. A linear equation was developed for this work center. Where “a” is the Y intercept (Fixed Man-hours) and “b” is the slope (Variable Coefficient) and “x” is the selected Major Workload Driver (WLK DRV). The equation is expressed as:  Y = a + b.

a = Total Fixed Man-hours  = 1740

    b = Variable man-hours associated with WLK DRV = 1561.098

    x = 36 Students Assigned 

    b = 1561.098/36 = 43.36 (Variable Man-hours/Workload

        Driver)

            Y = 1740 + 43.36 * 36

            Y = 1740 + 1561.098
            Y = 3301.098/1740 (Army Annual Availability Factor)

            Y = 1.897 = 2 (Total Number of Requirements)

Note 1: The above model does not include Guest Instructor requirements. This work center has 1 additional non-add requirement for 1 Guest Instructor.

Note 2: The above model does not include Non-Guest Instructor requirements. This work canter has 3 requirements for Non-Guest Instructors that are captured under the Instructor Standard.

3.  MANPOWER RECOMMENDATION SUMMARY.

	Para
	Ln
	Position Title
	GR
	MOS/ Series
	BR
	ID
	AMSCO
	SWC
	MDEP
	OFF
	WO
	ENL
	CIV
	TL

	506H
	01
	Cdr NCOA
	E8
	11B5L
	
	I
	321731
	UMB
	VFMS
	
	
	1
	
	1

	506H
	04
	Opns SGT
	E6
	11B30
	
	I
	321731
	BAH
	VFMS
	
	
	1
	
	1

	TOTAL
	
	
	2
	
	2


Note 1: Currently there is 1 Guest Instructor assigned to this work center. Guest Instructors are non-add and are directed by the Commandant. These guest instructor requirements are positional or directed requirements, not variable workload.

Note 2: All instructor positions are covered under the approved USARSA Instructor Staffing Model.
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