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1.  WORKLOAD AND MANPOWER RELATIONSHIP: 

    a.  The operational audit technique was utilized to collect data that was above the level of effort identified in the USARSA instructor standard.  The results of this effort are shown in the table below.

    b.  The USARSA instructor standard will be used to determine the total instructor requirement. 

    c.  The detachment commander is a directed position.  

    d.  The non-instructor assessed data (588.000) is fixed.  It takes the same size crew and the frequency remains static from year to year.
2.  FIXED AND VARIABLE MANPOWER EQUATION.  There are only fixed annual man-hours (588).  




Y = a + b1X1
       

y = 588 + (0)(0)

            Y = 588 Annual Man-hours

           YC = Annual Man-Hours/1740 (Requirements)

           YC = 588 / 1740 = 0.338 or 0 required

3.  MANPOWER RECOMMENDATION SUMMARY.  

	Para
	Ln
	Position Title
	GR
	MOS/Series
	BR
	ID
	AMSCO
	SWC
	MDEP
	OFF
	WO
	ENL
	CIV
	TL

	506G
	01
	Cdr Tactics Det
	O3
	18A00
	SF
	K
	32731
	UNJ
	VFMS
	1
	
	
	
	1

	TOTAL
	1
	
	
	
	1


Note 1. Currently there are 3 Guest Instructors assigned  to this work center.  Guest Instructors are non-add and are directed by the Commandant.  The guest instructor requirement is thus a positional or directed requirement and not variable workload.

Note 2. All instructor positions are covered under the approved USARSA Instructor Staffing Model.
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