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Headquarters, Training and Doctrine Command

United States Army, School of the Americas 

(USARSA)

Company B, Training Support Battalion

Fort Benning, GA

Manpower Assessment Report

1.  WORKLOAD AND MANPOWER RELATIONSHIP:  Workload and man-hours were verified by interviewing all employees and using the operational audit technique.  Workload factors used were verified by using existing ATTRS records.

a. Company.  The company commander and 1st Sgt are

directed positions.  The commander manages a headquarters staff and 2 training detachments.  In FY2000, the company’s average end strength consisted of 24 students and 20 permanent party personnel.  The total assigned to the company was 51.  The company-staffing model will be determined by dividing the total assessed man-hours by total number of students (23.54) and the number of permanent party (20) assigned to the detachments.  The requirements will linear rise and fall as the workload factor increases or decreases. 

    b.  Instructor.  Instructor identified positions were audited only for non-instructor tasks.  The approved SOA Instructor Staffing Model will be used to determine the instructor requirement.

    c.  Training.  The training workload in the company is related more to training department over head workload than it is to company workload. This workload is driven by the student load factor associated with the 5 courses they instruct.  During the assessment period the student load was 23.54.
    d.  Assessed man-hours.  The company and training assessed man-hours are shown on the following tables.

2. FIXED AND VARIABLE MANPOWER EQUATION.  A linear equation was developed for this work center.  Where “a” is the Y intercept (Fixed Man-hours) and “b” is the slope (Variable Coefficient) and “x” is the selected Major Workload Driver.  The equation is expressed as:  Y = a + b1X1...+ bnXn.

    a.  Company Staffing Model. 

        a  = Total Fixed Man-hours = 3480

        V1 = Variable man-hours associated with WLK DRV = 2162.47              

        X1 = Personnel Supported (student load + permanent party personnel required in detachment 1 and 2 = 43.54 

        b1 = Variable Man-hours / Workload Driver

           = 2162.47/43.54

           = 49.667

        y1 = a + b1X1
            = 3480 + 49.667X1
            = 3480 + 49.667(43.54)

            = 3480+ 2162.196      

            = 5642.196 (Total number of Man-hours)

        Y1 = Total man-hours / 1740 (Army Annual Availability Factor)

        Y1 = 5642.196/1740

        Y1 = 3.243 (Requirements)

     b.  Training Staffing Model.

        V2 = Variable man-hours associated with WLK DRV = 1987.45

        X2 = Student personnel Supported (student load) = 23.54

Student Load is counted for those courses taught by Company B.

        B2 = Variable Man-hours / Workload Driver

           = 1987,45/23.54

           = 84.427

        y2 = b1X1

        y2 = 84.427X2
        y2 = 84.427(23.54)

        y2 = 1987.41

        Y2 = Total man-hours / 1740 (Army Annual Availability Factor)

        Y2 = 1987.41/1740

        Y2 = 1.142 (Requirements)

        Ym  = Total Work Center requirements

        Ym  = y1 + Y2

        Ym  = 3.243 + 1.142

        Ym  = 4.391 or 4 

    c.  Structure Manning.  Under HQTRADOC/DCSRM structure policy, the company earns 5 directed requirements.

3.  MANPOWER RECOMMENDATION SUMMARY: 
	Para
	Ln
	Position Title
	GR
	MOS/Series
	BR
	ID
	AMSCO
	SWC
	MDEP
	OFF
	WO
	ENL
	CIV
	TOTAL

	506E
	01
	Cdr Co B
	O5
	18A00
	SF
	K
	321731
	UMC
	VFMS
	1
	
	
	
	1

	506E
	04
	1SG
	E8
	18Z5P
	
	I
	321731
	BAH
	VFMS
	
	
	1
	
	1

	506E
	07
	Ops Sgt
	E6
	11B3P
	
	I
	321731
	BAH
	VFMS
	
	
	1
	
	1

	506E
	08
	Supply Sgt
	E5
	92Y20
	
	I
	321731
	BAH
	VFMS
	
	
	1
	
	1

	506E
	09
	Admin Sp
	E5
	71L2L
	
	I
	321731
	UNC
	VFMS
	
	
	1
	
	1

	
	
	
	
	
	TOTAL
	
	
	
	
	
	
	
	
	5
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