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Headquarters, Training and Doctrine Command

United States Army, School of the Americas 

(USARSA)

Company A, Training Support Battalion

Fort Benning, GA

Manpower Assessment Report

1.  WORKLOAD AND MANPOWER RELATIONSHIP. Workload and associated man-hours were verified by interviewing employees and utilizing the operational audit technique.
    a.  Commander, Company A, O4, 39B02, 506B/01.  

This position is directed to provide for Command and Control of assigned personnel and international students.  Commander of a multinational training company consisting of a Civil Military Operations Detachment and a Combat Support/Service Detachment that provides specialized training in Spanish to Latin American forces actively involved in counter-drug and counter-insurgency operations. Supervises the planning and conduct of eight US doctrine-based courses of instruction taught to Latin American Officers, Non-Commissioned Officers, Cadets, Police, and Civilians in support of US foreign policy and vital interests in Latin America. Serves as the School of the Americas subject matter expert in Military Intelligence, Psychological Operations and Civil Military Operations. Creates a spirit of regional military cooperation among US and Latin American Armed Forces while increasing knowledge of US customs and traditions.  Responsible for the morale, welfare, training, and management of 22 soldiers with 10 MOS. Cares for/manages $245,000 of assigned equipment and facilities.


b.  First Sergeant, E8, 18Z00, 506B/03. This position is directed to provide for Command and Control of assigned enlisted personnel and international students.  First Sergeant of a multinational training company which provides specialized training in Civil Military Operations, Psychological Operations, Intelligence, Engineering, Logistics and Medical Assistance to Latin American military and police forces; administratively and logistically supports nine courses, a cadre of 22 instructor/writers and five Latin American guest instructors and their families.  Manages equipment and instructional assets valued at $250,000.

c.  Supply Sergeant, E5, 92Y2P, 506B/05. Supply Sergeant of a multinational training company that provides specialized training in Civil Military and Psychological Operations, Intelligence, Engineering, Logistics, and Medical Assistance. Responsible for daily material management operations to include requisitioning, reporting, records management, receipts, issues and storage of GSA items; Maintains accountability and control of over $15,000 of IMPAC VISA transactions; Monitors executions of the Command Supply Discipline Program; Responsible for the training and welfare of one soldier.

d.  Administrative Clerk, E4, 71L1L, 506B/06. Administrative NCO in a multinational training company responsible for providing specialized training in Civil Military and Psychological Operations, Intelligence, Engineering, Logistics, and Medical Assistance. Responsible for advising the commander on personnel and administrative issues; responsible for maintaining unit files IAW AR 25-400-2 as well as preparing and submitting reports and correspondence; additionally performs duties as the company training NCO.

2.  FIXED AND VARIABLE MANPOWER EQUATION.  A linear equation was developed for this work center.  Where “a” is the Y intercept (Fixed Man-hours) and “b” is the slope (Variable Coefficient) and “x” is the selected Major Workload Driver (WLK DRV).  The equation is expressed as:  Y = a + bx.

a = Total Fixed Man-hours  = 3480

    b = Variable man-hours associated with WLK DRV = 2852.602

    x = 131 Students + 4 Assigned Personnel = 135 Assigned 


Supported Personnel

    b = 3480/135 = 25.77 (Variable Man-hours/Workload Driver)

    Y = 3480 + 25.77 * 135

    Y = 3480 + 3478.95
    Y = 6958.95/1740(Army Annual Availability Factor)

    Y = 3.999 = 4 Requirements
3.  MANPOWER RECOMMENDATION SUMMARY.

	Para
	Ln
	Position Title
	GR
	MOS/ Series
	BR
	ID
	AMSCO
	SWC
	MDEP
	OFF
	WO
	ENL
	CIV
	TL

	506B
	01
	Commander,Co A
	O4
	39B02
	
	K
	321731
	UMC
	VFMS
	1
	
	
	
	1

	506B
	03
	1SG
	E8
	18Z00
	NC
	I
	321731
	BAH
	VFMS
	
	
	1
	
	1

	506B
	05
	Supply SGT
	E5
	9262P
	NC
	I
	321731
	NRB
	VFMS
	
	
	1
	
	1

	506B
	06
	Admin Clk
	E4
	71L1L
	
	I
	321731
	UMB
	VFMS
	
	
	1
	
	1

	TOTAL
	1
	
	3
	
	4
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