U.S. ARMY GARRISON, FORT BENNING GEORGIA

DIRECTORATE FOR PUBLIC WORKS

ENVIRONMENTAL MANAGEMENT DIVISION

MANPOWER AND ORGANIZATIONAL STUDY





	
	
	
	
	
	
	
	


	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	





















1.  MANPOWER AND WORKLOAD RELATIONSHIP.
    a.  The major workload in the RCRA Compliance and Restoration Section is defined within the title of the section:  compliance and restoration.  The functions within the section define the workload.  The RCRA Compliance and Restoration Section has responsibility for the programs discussed below.

    b.  The Hazardous and Special Non-Hazardous Waste Management Program ensures operations are in compliance with state and federal waste management regulations and other governing policies.  Program personnel provide support to the installation by providing training, inspections, responses to complaints, customer service, preparation and presentation of policies and briefings, and assistance visits.  Personnel develop and submit scheduled and unscheduled reports, plans, surveys, and responses to state and federal regulatory agencies. 

    c.  With the Munitions Rule and Range Rule, the staff works closely with the Directorate of Logistics to ensure that waste munitions are properly identified and managed.  Waste munitions must be handled, stored, and disposed of according to the detailed requirements of the Resource Conservation and Recovery Act (RCRA).  Personnel provide routine inspections of waste munitions storage areas, conduct training classes to post personnel, and manage all permitting requirements pertaining to military munitions.  If buried munitions are discovered on the installation, personnel provide emergency coordination with state agencies.  Construction and other projects on range areas that may be affected by lead contamination as a result of weapons firing are regulated.

    d.  The Pollution Prevention Program is a fairly new program and implementation has just begun.  The primary goal of the Pollution Prevention Program is to eliminate sources of pollution through innovative technologies in order to save man-hours and money.  Personnel evaluate processes on the installation that generate solid waste, hazardous waste, air emissions, or water discharges and provide recommendations for improving the process.  Pollution prevention projects are intended to reduce the volume and toxicity of generated wastes in a cost-effective manner.  Annually, the installation must update its pollution prevention plan, provide training to units and organizations, conduct process audits, and provide recommendations for process improvements.  Workload includes preparing and revising a pollution prevention plan to reflect program status and pollution prevention projects, conducting pollution prevention audits at units and organizations throughout the installation, conducting specific pollution prevention training for units, developing initiatives for pollution prevention awareness, contracting and purchasing pollution prevention equipment.  The only task that has been performed under this new program is a pollution prevention assessment, which was not a thorough assessment, and encompassed approximately one percent of a man-year.  Other tasks associated with this program were validated based on similar tasks actually conducted for other programs within the section. 

    e.  Under the Site Restoration Program, personnel identify all sites where solid and hazardous waste were handled, screens sites for contamination, delineates contamination at these sites, remove contaminants to minimize the migration of contaminants, conduct risk assessments, and ultimately clean-up the sites.  Site identification was completed in 1996, though newly contaminated sites still must be reported upon discovery.  Screening sites for the presence of contaminants and then delineating the extent and concentration of these contaminants is currently underway.  Site delineation is expected to take five years.  Most of the sites are still in the initial phases of site delineation.  

        (1) The restoration program is divided into two distinct tasks organized by funding.  Investigation and cleanup of “active sites” are paid for by OMA ECAP funds and are managed by one of the GS-11 Environmental Protection Specialists within the RCRA Compliance and Restoration Program Section.  Active sites are those created after 1988.  Historic contamination, pre-dating 1988, is paid for by the Defense Environmental Restoration Account (DERA), and investigation and clean-up of these sites are managed by an in-house contractor.

        (2) At the time of the on-site visit, the State of Georgia had identified 243 sites as restoration sites.  Most of the sites are in the screening or delineation phase.  Site screening involves taking samples of surface soils, subsurface soils, surface waters and groundwater, and then analyzing these samples for various contaminants.  Site delineation involves continued sampling of these media to determine the full extent of contaminants.  A typical site delineation involves the installation of 5 to 10 groundwater monitoring wells, 14 to 20 soil samples, and 15 to 20 subsurface soil samples.  Site sampling is generally conducted using Corps of Engineers personnel and equipment or contracted personnel and equipment.

        (3) All sampling and investigating must be coordinated with and approved by the Georgia Department of Natural Resources, Environmental Protection Division, in accordance with permit requirements.  Documentation submissions include site screening work plans and reports, site investigation work plans and reports, corrective action plans and reports, records of decision, and permit modifications.  The Corps of Engineers is currently preparing work plans. 

    f.  The Solid Waste Program oversees all municipal, inert, and construction waste collection and disposal on Fort Benning.  It provides general oversight to the Qualified Recycling Program as well as closed landfill operations, solid waste contracts, composting, and inert landfills.  The solid waste manager mitigates illegal disposal on the installation.  Public relations and educational work are an important part of this program, in accordance with the Army’s directives towards reducing solid waste generation as a whole.  Significant portions of the program include annual and outyear planning for solid waste management, budgeting, and drafting contract specifications.  A major business practice for this program includes grant submittal and reporting towards innovative solid waste management practices.  Also new solid waste technologies are implemented as they become available.

    g.  The above programs are governed by numerous laws and regulations, including Georgia state regulations, executive 
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2.  FIXED AND VARIABLE MANPOWER EQUATION.  
The formula was developed using man-hours and workload data captured in the work center.  

Where "a" is the Y intercept (fixed man-hours) and "b" is the slope (variable coefficient) and "x" is the selected major workload driver (Y = a+bx).

a = 0 - no fixed man-hours

b = man-hours to support one program

x = number of programs managed

Y = 0 + 1814.58 (5)

Y = 0 + 9072.90/1740

Y = 0 + 5.21

Y = 5 man-years


3.  MANPOWER RECOMMENDATION SUMMARY. 

	TITLE
	GR
	ID
	AMSCO
	MDEP
	RCMD

TOTAL

	Environmental Protection Specialist
	GS-11
	C
	3257561
	VENC
	4

	Environmental Protection Specialist 
	GS-09
	C
	3257561
	VENC
	1

	Contractor
	N/A
	C
	3257561
	VENC
	1

	TOTAL
	
	
	
	
	6


Return to:  Environmental Management Division Home
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