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1.  MANPOWER AND WORKLOAD RELATIONSHIP.

    a.  The Conservation Branch is composed of a Wildlife Management Section, the RCW Management Section and the Conservation Support Section.

    b.  The Supervisory Fish and Wildlife Administrator is responsible for the management and oversight of the development, implementation, and coordination of all activities related to wildlife management, conservation and rehabilitation.  

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	


    c.  Wildlife Management Section.  The fish and wildlife program consists of all wildlife management activities except those related to the red-cockaded woodpecker and threatened and endangered species (federal and state).  These activities focus on game and sport fish; migratory birds, bats, and other nongame species; and nuisance wildlife/animal assistance.  The game and sport fish program is funded primarily by hunting and fishing permit fees and consists of practices that support these activities.  These practices include planting wildlife openings, fertilizing and stocking fishponds, and conducting census and survey to monitor populations.  Migratory bird work is primarily concerned with neotropical migrants that are experiencing declining populations.  The major bat management concerns are excluding bats from housing units in response to numerous complaints.  There are hundreds of other non-game animals on Fort Benning that should be included in land management decisions, particularly those species that are good indicators of environmental changes.  The wildlife staff responds to numerous nuisance wildlife complaints and strives for a win-win situation.  This results in a satisfied customer and the removal of the offending animals unharmed.  Although laws and regulations such as the Sikes Act and AR 200-3 are the primary legal drivers for most of these activities, Fort Benning receives direction from other sources such as the commanding general and APIC and ACOE standards.
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    d.  Red-cockaded Woodpecker Management Section.  The section is responsible for the management and monitoring of the RCW population. These tasks include habitat management, surveying and monitoring, and various miscellaneous tasks.  Due to the fact that Fort Benning has been designated a recovery population by the United States Fish and Wildlife Service, the tasks listed will only increase.  The increase of the RCW population from 280 to 450 clusters will in turn increase monitoring and maintenance requirements.














e.  The tasks associated with the workload described above are performed in support of habitat management, monitoring and surveying.
  


	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	




	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	




	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	


	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	


f
.  Conservation Support Section.  The section has four specific programs that support the environmental policies governing Fort Benning training and construction projects.

    (1) NEPA Program Management.  The incorporation of environmental coordination and planning into all proposed actions and projects is required specifically by the National Environmental Policy Act of 1969 (NEPA) and the Council on Environmental Quality.

    
    








(2) Conservation Program.   One of the main purposes of the soil conservation program is to satisfy the reasonable and prudent alternatives outlined in the JBO.  The JBO requires erosion control measures to be undertaken post-wide.  To achieve this task Fort Benning entered into an Interservice Support Agreement with the USDA Natural Resources Conservation Service (NRCS).  The NRCS implements land rehabilitation contracts and provides technical services.  Through implementation of the Soil Conservation Program, Fort Benning achieves compliance with related regulatory requirements, such as those addressed by the Clean Water Act, Georgia Erosion and Sedimentation Act and Endangered Species Act.  The control of erosion and sedimentation protects habitat for fish and wildlife and maintains the capability of the land to support military training.  The Soil Conservationist is also responsible for dam safety.  Dam inspections are required to ensure compliance with the National Dam Inspection Act and Army Regulation 420-72 Surfaced Areas, Railroad Tracks, Bridges, Dams and Associated Appurtenances.













    (3) Environmental Awareness Education Program.  Fort Benning requires a program to teach soldiers and civilians how and why to be aware of the environment.  The program is designed to instruct in a wide variety of environmental-related subjects such as endangered species, soil erosion, wetlands, and archeological protection.  Soldiers and civilians will then be able to maintain environmental compliance and sustain the training base.  The purpose of the Fort Benning Environmental Awareness Program is to promote responsible stewardship of the environment, in particular mission lands, by providing information to installation users.  These users include units, leaders, soldiers, and civilian employees whether resident, tenant, or visitor.  Program information is designed to improve user understanding of how mission, training, or activity depends on, and is influenced by, the environment.  Additionally, this information will make users aware of accountability for any adverse impacts that result from any action, while instilling in a sense of respect and responsibility toward the environment.









    (4) Training Area and Range Compliance Program.  About 50,000 soldiers train on reservation annually.  Training areas include fixed ranges (M-16 rifle fire) to free maneuver corridors with tanks, trucks, and jeeps.  Training includes simple foot traffic such as land navigation courses to complex battalion size exercises covering thousands of acres.  Some environmental impacts are inevitable, but soldiers and other users of the land must follow various regulations and guidelines to protect the environment from excessive damage and destruction of critical natural resource areas.  These are stated in Army Regulation

210-4 (Range and Terrain Regulation).  The range technician conducts continuous inspections of all training activities, with high priority to live fire exercises.  The range technicians check for environmental compliance especially training conducted in red-cockaded woodpecker habitat.  Technicians make on the spot corrections and report violations to Range Control and Environmental Management Division.

    (5)  
There is one contractor under a two-year contract serving as Threatened and Endangered Species Educator.  The Study Team recommends the continuation of this contract.




	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	




	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	


2.  
FIXED AND VARIABLE MANPOWER EQUATION:  
The formula was developed using man-hours and workload data gathered in the branch. 

  Where "a" is the Y intercept (fixed man-hours) and "b" is the slope (variable coefficient) and "x" is the selected major workload driver.  (Y = a + bx)


a = 1740 (branch chief)



b = man-hours to manage one acreage (0.18)


x = acreage supported (150,000)

Y = 1740 + 0.18(150,000)

Y = 1740 + 27,000

Y = 28,740/1740

Y = 16.52 

Y = 17 man-years


3. MANPOWER RECOMMENDATION SUMMARY.

	TITLE
	GR
	ID
	AMSCO
	MDEP
	RCMD

TOTAL

	Supv Fish & WL Administrator
	GS-12
	C
	326778Q
	QRPA
	1

	Wildlife Biologist T&E
	GS-11
	C
	325753E
	VENN
	1

	Tech Bio Science
	GS-06
	C
	326778Q
	QRPA
	2

	Wildlife Biologist
	GS-11
	C
	326778Q
	QRPA
	1

	Tech Bio Sci
	GS-07
	C
	326778Q
	QRPA
	1

	Tech Bio Sci
	TBD
	C
	TBD
	TBD
	6

	Soil Conservationist
	GS-11
	C
	3257561
	VENC
	1

	Range Tech
	TBD
	C
	TBD
	TBD
	4

	Contractor (T&E)
	N/A
	N/A
	TBD
	TBD
	1

	TOTAL
	
	
	
	
	18


Environmental Management Division Home
Return to:  Environmental Management Division Home
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