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Manpower Assessment Report

1.  WORKLOAD AND MANPOWER RELATIONSHIP. 

a.  On-site Operational Audits and detailed interviews

were conducted with the Division Chief and staff.  Individual task sheets were used during the interview process to validate the tasks and document the associated man-hours.  Additional supporting documentation, such as the Course Catalog and listing of Strategy Division’s course responsibility, and samples of project books, were provided to the Study Team and are considered in this review.

(1) The Course Director/Division Chief.  This is a

directed position with responsibility for training management/course overhead functions in the Strategy Division. 


b.  Non-guest Instructors (2).  Two non-guest instructor’s Task Lists were reviewed to determine if any indirect workload (not captured in the Instructor Standard) is being performed.  
2.  FIXED AND VARIABLE MANPOWER EQUATION.  

Fixed man-hours in this division are for the position of Course Director.  All other manpower requirements are associated with variable workload.  The workload driver for this work center is the number of iterations of the O-16 Joint Operations Course.  In FY 00, one iteration of this course was conducted.  All instructor workload in this work center is captured under the Instructor Standard.  Guest Instructors are non-add requirements.

A linear equation was developed for this work center.  Where “a” is the Y intercept (Fixed Man-hours) and “b” is the slope (Variable Coefficient), and “x” is the selected Major Workload Driver.   (Y= a + bx)


a = 1740 (Fixed Man-hours)


b = 124 / 1  (variable man-hours/workload driver)


b = 124


Y = 1740 + (124 x 1)


Y = 1864 / 1740 (Army Annual Availability Factor)


Y = 1.07 Man-years 


Y =  1 Requirements

Note 1.  The above model does not include Guest Instructor requirements.  This work center has additional non-add requirements for 5 Guest Instructors.

Note 2.  The above model does not include Non-Guest Instructor requirements.  This work center has additional requirements for Non-Guest Instructors that are captured under the Instructor Standard.

3.  MANPOWER RECOMMENDATION SUMMARY.

	Para
	Ln 
	Position Title
	GR
	MOS/Series
	BR
	ID
	AMSCO
	SWC
	MDEP
	OFF
	WO
	ENL
	CIV
	TL

	524C
	TBD
	Course Director/ Division Chief
	O4
	48B02
	
	K
	321731
	UMB
	VFMS
	1
	0
	0
	0
	1

	TOTAL
	1
	0
	0
	0
	1


Note 1.  Currently there are 5 Guest Instructor assigned to this work center.  Guest Instructors are non-add and are directed by the Commandant.  The guest instructor requirement is thus a positional or directed requirement and not variable workload.

Note 2.  All instructor positions are covered under the approved USARSA Instructor Staffing Model. 
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