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Headquarters, Training and Doctrine Command

United States Army, School of the Americas

(USARSA)

Office of the Chief

Department of Civilian Military Studies (DCMS)

Fort Benning, Georgia

Manpower Assessment Report

MISSION AND FUNCTIONS.

a. Proposed Mission.  The mission of the DCMS is to develop

selected Senior Field Grade and civilian courses taught by the School of the Americas; ensure doctrinal equivalency with US service schools; conduct all instruction in Spanish; promote military professionalism and respect for human rights; and foster civilian-military and multinational cooperation.

b. Proposed Functions.

(1) Supervises all training presented by DCMS.

(2) Serves as program manager and principal advisor to

the Commandant for the conduct and administration of institutional training for which DCMS is proponent.



(3) Coordinates and supervises operation of subordinate Divisions.

(4) Coordinates with the DOTD and DOES Directors in

developing and improving training programs and Programs of Instruction. 

(5) Provides draft and final performance evaluation on

all instructors and subordinate civilians assigned to the department. 

(6) Provides second level academic counseling and

recommends students for board action or dismissal.

(7) Reviews all examinations prepared by department

instructors.

(8) Serves as US doctrinal senior advisor for Latin

American Guest Instructors.



(9) Approves minor curriculum changes which do not impact on existing US doctrine.



(10) Coordinates academic schedules, resources, and requirements between the DCMS divisions.



(11) Conducts review of management controls, within DCMS,

to ensure they are effective and meet the prescribed standards of

AR 11-2.
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