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Headquarters, Training and Doctrine Command

United States Army, School of the Americas

(USARSA)

Staff and Faculty Division (SFD)

Directorate of Training and Doctrine

Fort Benning, Georgia  

Manpower Assessment Report


MISSION AND FUNCTIONS.

a. Proposed Mission.  The SFD comprises four branches, each with a separate mission.  All branches provide the latest TRADOC guidance, doctrine and philosophy, in the areas of training and training development.  The Chief, SFD coordinates with HQ, TRADOC; other service schools; local civilian universities; the Defense Language Institute (DLI) in Monterey, CA; and the DLI at Lackland AFB, Texas; to obtain training support materials and to keep up with the latest training guidance/doctrine.

         (1) Instructor Training Branch.  

               (a) Conducts the Instructor Training Course (ITC) to certify officers, warrant officers, enlisted soldiers, and civilian personnel from 18 countries assigned to the school as instructors.  The SFD instructors teach in Spanish, but are teaching U.S. Training Doctrine.

               (b) Evaluates graduates from the ITC who teach throughout the school, to ensure they are in compliance with TRADOC standards.  Evaluations are sent through the chain-of-command to the Commandant.

               (c) Upon request from client countries, accepts Latin American students, who will not be assigned as faculty in the school, in the ITC.

               (d) Conducts the Instructor Recognition Program to foster professionalism amongst the faculty.

          (2) Language Training Branch.  

               (a) Teaches English as a Second Language to Latin American students enrolled in selected courses at the school.

               (b) Teaches Spanish to U.S. faculty who need to improve their linguistic skills in order to increase their Foreign Language Proficiency Pay or to teach their military subjects in the Spanish language more effectively.

               (c) Administers, corrects, maintains and secures the Defense Language Proficiency Test and the Modern Language Association of America Test.

               (d) Checks out self-paced training materials to Spanish and English as Second Language students: to include military dependents.

          (3) Computer Training Branch.  

              (a) Conducts the Computer Literacy Training Course for Latin American students.

              (b) Teaches computer literacy to faculty and staff.

              (c) Manages and maintains operational the Individual Learning Center which comprises the school’s Computer Lab and Language Lab.

              (d) The Chief, SFD manages the school’s automated data processing equipment (ADPE) Helpdesk and functions as member of the school’s ADPE Committee. The technicians in the Computer Training Branch repair and maintain automated data processing equipment throughout the school, as they receive work orders from the Chief.

          (4) Information Management Branch.

(a) Serves as proponent for all ADPE issues involving this organization, to include keeping abreast of latest technological advances.

               (b) Manage the school’s local area network.

               (c) Purchases the school’s ADPE to ensure standardization and cost effectiveness are considered when upgrading systems.

               (d) Maintain organization’s Internet web site and local Intranet.

               (e) Manage the school’s information system security program.

b.  Proposed Functions.

(1) Manage and implements the Instructor Training Course (ITC) in order to certify USARSA instructors for the award of additional skill identifiers 5K to officers, skill qualification indicator 8 to warrant officers, skill qualification indicator H to enlisted soldiers.  

(2) Upon request from client countries, accepts students graduating from other USARSA courses in the ITC and provides training.

(3) Teaches an overview of the TRADOC Systems Approach to Training (SAT).

(4) Manages and conducts the USARSA Instructor Recognition Program to foster professionalism.

(5) Conducts training evaluations at the training sites for the Class Appraisal Program, Spanish Language Appraisal Program, and the Instructor Recognition Program.

(6) Offers written programmed instruction accompanied by audiovisual materials to staff, faculty and dependents desiring to study English as a Second Language.

(7) Offer written programmed instruction accompanied by audiovisual materials and computer based instruction to staff, faculty, and dependents desiring to maintain/enhance Spanish language.

(8)  Provides basic computer literacy training to instructor personnel and Latin American students.

(9) Provides the latest TRADOC guidance, doctrine and philosophy, in the areas of training and training development.

(10) Coordinated with TRADOC Headquarters, other service schools, Defense Language Institute, Foreign Service Institute School of Language and local civilian universities to obtain training support materials and to keep up with the latest training guidance/doctrine. 
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