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Manpower Assessment Report

1.  WORKLOAD AND MANPOWER RELATIONSHIP. On-site Operational Audit and detail interviews were conducted with assigned personnel.  Individual task sheet documents were used during the interview process to validate the tasks and document the associated man-hours. All courses will receive some modification that will include name changes, Class length in weeks (CLIW) and expanded Human Rights and International Law class hours to eight hours for all courses.  

a. Chief, Course Management Branch- The Chief Supervisor position manages the branch in the planning, developing, reviewing, and evaluating resident instruction for the U.S. Army School of the Americas.  The scope of work focuses on a training program which includes students from Central and South America and the Caribbean Region countries involving approximately 1200 students annually in a variety of courses ranging from Command and Staff College, Advanced and Basic Officer Courses, an NCO Academy, and a variety of national development courses. Duties include:  (1) The creation, development, and revision of military education programs to be taught in resident/non-resident instruction; (2) Conducting research and preparing training reports; (3) Assisting in the review, analysis, and evaluation of feedback data; and (4) to aid in developing and coordinating the development/revision of resident/non-resident instruction.  Ability to read, write, and speak Spanish is required in order to coordinate with Latin American officers in person and by correspondence.
b. Senior Training Developer/Writer- Is the training management division NCOIC.  Manages resources requirements for 5 programs of instruction (POI).  In addition, coordinates with the course director on course updates, revisions, or change to existing institutional training doctrine in other service schools, agencies, training centers, and other sources.  Acts on feedback from courses after action reports (AAR) and other evaluations which are provided to recommend modifications to POIs and to the student’s publication issue list.  Serves as supervisor and rater for military personnel in the graphics section, publications section, and the audiovisual section.  Additionally, manages the use and maintenance of the school’s most sophisticated classroom containing highly technical training.  This position has hours against military and collateral duties assigned. The hours are not direct mission of work and were not included in the hours assessed. 

c. Training Developer-This position’s mission of work is to create, develop and revise military education programs to be taught in-resident/non-resident instruction.  Reviews written requests for POI modifications which include computer-based data.  Researches current and past POIs.  Serves as Course Manager responsible for implementation of POI changes through master schedule coordination with the battalion operations officer and through spot classroom/field training verification of vault files that are in Spanish and English.

2. FIXED AND VARIABLE MANPOWER EQUATION. A linear equation was developed for this work center.  Where “a” is the Y intercept (Fixed Man-hours) and “b” is the slope (Variable Coefficient) and “x” is the selected Major Workload Driver.  The equation is expressed as:  Y = a + b1X1...+ bnXn.

a  = Total Fixed Man-hours = 0                      

b = Variable man-hours/Workload Driver

    7584.86/35 = 216.71 Number of Man-hours to update and maintain one POI 

a = 0

b = 216.71

y = 0 + (216.71 x 35)
y = 7584.86/1740 (Army Availability Factor)

y = 4.35 or 4

3. MANPOWER RECOMMENDATION SUMMARY.

	Para
	Ln
	Position Title
	GR
	MOS/ Series
	BR
	ID
	AMSCO
	SWC
	MDEP
	OFF
	WO
	ENL
	CIV
	TL

	520F 
	01
	Supv, Tng Dev
	11
	01712
	GS
	C
	321731
	UPZ
	VFMS
	
	
	
	1
	1

	520F
	02
	Sr, Tng Dev
	E7
	11B4L
	NC
	I
	321731
	UPZ
	VFMS
	
	
	1
	
	1

	520F
	03
	Tng Dev
	07
	01712
	GS
	C
	321731
	QWD
	VFMS
	
	
	
	1
	1

	520F
	04
	Tng Dev
	07
	01712
	GS
	C
	321731
	UNC
	VFMS
	
	
	
	1
	1

	TOTAL
	
	
	
	
	4
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