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Headquarters, Training and Doctrine Command

United States Army, School of the Americas

(USARSA)

International Military Student Office (IMSO)

Student Management Division

Directorate of Training and Doctrine

Fort Benning, Georgia  

Manpower Assessment Report

1.  WORKLOAD AND MANPOWER RELATIONSHIP. 

a. International Military Students Information Program Manager is responsible for the budgeting, oversight, development and administration of the IP management.  The workload for the International Military Students Office was collected through detailed interviews with all personnel assigned.  Individual tasks sheets were used during the interview process to validate the tasks and document the associated man-hours required performing each task.  
b.  International Military Students Office Asst. position has not been filled.  Workload associated with this position will be delegated from the duties of the IMSO.  
c.  Office Automation Clerk- No workload was identified validated or collected for this position.
d.  Secretary, Office Automation- No workload was identified validated or collected for this position.

2.  FIXED AND VARIABLE MANPOWER EQUATION. The International Military Students Information Program Manager is a directed position and the hours are fixed in the work center.  All other manpower requirements are linked to the variable workload.  A linear equation was developed for this work center.  Where “a” is the Y intercept (Fixed Man-hours) and “b” is the slope (Variable Coefficient) and “x” is the selected Major Workload Driver. 

The equation is expressed as:  Y = a + bx


a = 1740 (Fixed Man-hours) 


b = Variable man-hours / Workload Driver (886.74/168 = 4.84) Number of man-hours to support one Informational Program event sponsored by USARSA.



a = 1740


b = 5.28


Y = 1740 + (5.28 x 168)


Y = {1740 + 887.04}/1740 (Army Annual Availability Factor)


Y = 1.51 


Y = 2 Requirements

3.  MANPOWER RECOMMENDATION SUMMARY.

	Para
	Ln
	Position Title
	GR
	MOS/Series
	BR
	ID
	AMSCO
	SWC
	MDEP
	OFF
	WO
	ENL
	CIV
	TL

	520D
	01
	International Military Students Information Program Manager
	09
	0301
	GS
	C
	321731
	UNE
	VFMS
	0
	0
	0
	1
	1

	520D
	02
	IMSO Asst.
	07
	0303
	GS
	C
	321731
	UNE
	VFMS
	0
	0
	0
	1
	1

	TOTAL
	0
	0
	0
	2
	2
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