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Headquarters, Training and Doctrine Command

United States Army, School of the Americas

(USARSA)

Special Programs Division

Directorate Training and Doctrine

Fort Benning, Georgia  

Manpower Assessment Report

MISSION AND FUNCTIONS.

a.  Proposed Mission.  To analyze, design, develop, review and coordinate all special programs at the Institute.  This include, but is not limited to such events as Joint Chiefs of Staff (JCS); Traditional CINC Activities (TCA) events; Special Events; Conferences and Guest Speakers in a cost effective manner that meets the needs of Latin American and Caribbean clients countries in order to support the Theater Engagement Plan of the CINC US Southern Command.

b. Proposed Functions.

(1) Plans, organizes and coordinated the Institutes Traditional CINC Activities (TCA) Program.  

(2) Plans, organizes and coordinated the Institutes JCS exercises program.



(3) Attend SOUTHCOM JCS exercises conference.



(4) Plans, organizes and coordinated Special Events and Conferences conducted at the Institute.



(5) Act as focal point Division for any and all ad hoc projects and programs generated by the Institute, the Commandant and the Director, DOTD.



(6) Plan, organizes and coordinates the Board of Visitors visit to the Institute.



(7) Coordinate and conduct representational trips in conjunction with the Commanders to Latin America (LATAM).



(8) Prepare trip reports for Commandant visits to LATAM.



(9) Serves as the POC with SOUTHCOM for all Special Programs.



(10) Provides Class A Agent support to various trips to LATAM.

Return to:  DOTD
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