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Headquarters, Training and Doctrine Command

United States Army, School of the Americas

(USARSA)

Office of Chief

Directorate of Training and Doctrine

Fort Benning, Georgia

Manpower Assessment Report

1.  WORKLOAD AND MANPOWER RELATIONSHIP. 

    a. Background.
       (1) Public Law 100-180 (10USC 4415) establishes that the Secretary of the Army may operate USARSA for the purpose of providing military education and training to nations of Central and South America and the Caribbean.

         The Floyd D. Spence National Authorization Act for Fiscal Year 2001 repealed the authority for the USARSA.  It then authorized the creation of the Western Hemisphere Institute for Security Cooperation  (WHISC)

         It’s purpose is to provide professional education and training to personnel of the Western Hemisphere  within the context of the democratic principles set forth in the Charter of the Organization of America States. While fostering mutual knowledge, transparency, confidence, and corporation among the participating nations and promote democratic values, respect for human rights and knowledge and understanding of United States customs and traditions.

        Headquarters Training and Doctrine Command (TRADOC) Manpower Requirement Analysis Division (MRAD) was tasked to evaluate the WHISC’s transitional TDA for valid manpower requirements.

      (2) The Director and Management Assistant positions are directed or “pure positions” for this Division.

b. Director. Manages the training activities of a bilingual TRADOC service school which annually trains an average of 1200 military, police, and civilian students representing 20 Latin American nations.  Responsible for 35 programs of instruction (POI), that are taught in the school, plus 20 POIs that are taught at the School of the Americas, Ft Rucker in support of the US Southern Command Theater Engagement Plan (TEP).  Manages and supervises 15 military and 31 civilian employees.  Provides instructor training and certification of all faculty members.  Directs and prioritizes activities in support of the instruction; translation and interpretation; audiovisual and graphics arts; library; automation equipment, repair and training; cultural information program for students; publications; academic records; language training and testing; the commandant visit program; the traditional CINC activities programs; and joint exercises.

c. Management Assistant.

(1) Has responsibility for all administrative tasks in the office of the largest directorate (Directorate of Training and Doctrine) at the U.S. Army School of the Americas (USARSA), involving collecting, compiling and consolidating detailed personnel and production data for school related studies and reports and for the School Commandant’s command briefings.

(2) Prepares and coordinates reports and other supporting documents for higher level authorities.  Makes and coordinates arrangements for the directorate and five division chiefs to attend meetings and conferences.  Is the directorate level Civilian Personnel Office liaison for over 40 civilians, ensuring that all personnel actions are carried out expeditiously.  Assists in collecting, compiling and consolidating Language Services Division (LSD) workload statistics for the LSD Chief.

(3)   This position provides clerical support for all work centers in the DOTD. The DOTD is not requesting clerical positions nor have they provide a task list for the other work centers. 
d. NCOIC, DIRECTORATE OF TRAINING AND DOCTRINE.

Serves as the Directorate of Training and Doctrine Noncommissioned Officer In Charge of a multinational bilingual service school providing military training in Spanish, to officers, cadets, and enlisted personnel.  The validation of this position is all military tasks and are not mission related, except for the direct valid task below which should be credited in the Translation Division.

2. FIXED AND VARIABLE MANPOWER EQUATION. There is no linear equation in the form of Y = a + bx for this work center. Both positions are considered as fixed. Staffing was determined by positional evaluation of an organizational overhead function.
3. MANPOWER RECOMMENDATION SUMMARY.

	Para
	Ln
	Position Title
	GR
	MOS/ Series
	BR
	ID
	AMSCO
	SWC
	MDEP
	OFF
	WO
	ENL
	CIV
	TL

	520
	01
	C. DOTD
	05
	02A00
	
	K
	321731
	NRA
	VFMS
	1
	
	
	
	1

	520
	02
	Mgt Asst
	06
	00318
	GS
	C
	321731
	UPA
	VFMS
	
	
	
	1
	1

	TOTAL
	
	
	
	
	2
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