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United States Army, School of the Americas

(USARSA)

Directorate of Evaluation and Standardization

Fort Benning, Georgia

Manpower Assessment Report

MISSION AND FUNCTIONS.

a. Proposed Mission.  To serve as the quality control and after actions review instrument for all resident instruction, which includes internal training evaluations as well as those conducted by external agencies.  Specifically, responsibility for verifying adherence to TRADOC instructional procedures and the Commandant’s training guidance; coordinating the quality control of examinations; conducting and publishing the results of student course critiques; scheduling, running, publishing of the issues and taskings resulting from the course after action reviews; and maintaining, as well as publishing, the academic requirements and standards (normas academicas) for all courses.  Coordinates policies, procedures and assessments of the unit Safety Program.  Coordinates with USARSA oversight agencies, as required.  Conducts inspections to assess and determine compliance with regulations, policies, orders and command guidance.

b.  Proposed Functions.

(1) The School proponent for training evaluation and

standardization.

(2) Conducts inspections of School functions and

systems.

(3) Evaluates all aspects of School training.

(4) Reviews the structure of written examinations to

ensure compliance with TRADOC standards.

(5) Monitors and verifies compliance of DA and TRADOC

training standardization procedures, as well as adherence to the commandant’s training guidance.

(6) Advises the commandant on all matters pertaining to

quality control of testing and evaluation of individual and collective proficiency for students and cadre.

(7) Reviews examinations for compatibility with the

training objectives proficiency being measured.

(8) Develops and implements instruments such as

evaluation forms, surveys and questionnaires to assess the effectiveness of courses and their accompanying instruction.

(9) Tabulates, analyzes, publishes and distributes the

results of evaluations, surveys and questionnaires (including mid-and end-of-course critiques) which are used to advise the commandant and the training departments.

(10) Maintains liaison with the Fort Benning Directorate

of Training USARSA External Evaluation Cell. 

(11) Publishes and distributes the results of all after

action reviews, to include the proposed solution of issues, taskings and suspense dates.

(12) Maintains, updates, publishes and distributes the

academic requirements and standards (norma academicas) for all courses.

(13) Coordinates all external evaluations and oversight

of USARSA training, to include lesson plans and training aids.

(14) Manages the school’s Safety Program.
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