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(USARSA)
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Director of Support

Fort Benning, Georgia

Manpower Assessment Report

1.  WORKLOAD AND MANPOWER RELATIONSHIP. Workload data was gathered through data collection and interview based operational audits.  Operational Audit task sheets were based directly on workload categories and tasks identified.  The following positions reflect Study Team validated tasks and man-hours; and workload realigned from positions outside the Administration Division to accommodate recommended structure changes.
   a. All Vacant Positions. With the exception of the S1 NCOIC, no current USARSA assigned personnel were available to validate task workload as previous incumbents of the vacant Administration Division positions.  A thorough review of tasks lists for the Administration Division and S1 Section was performed and revealed all tasks listed are currently performed by the S1 Section, with the exception of preparing some travel orders and civilian personnel actions.  In addition, S1 Section validation indicates required workload was being accomplished by the two assigned positions plus the position borrowed from the Administration Division.  Therefore, with the exception of the Chief position described below, none of the military or civilian positions identified as vacant in the Administration Division were found to be workload supported and are not recommended.

b. Chief, Administration Division.  The proposed Chief position has been vacant and Un-filled for years.  The position was formerly in the School Battalion (Bn) S1 Section.  The Study Team has determined that the School Bn should be disestablished and S1 workload and positions are to be transferred to the Administration Division.  Therefore, the Chief, Administration Division is recognized as a fixed positional requirement at 1740 hours.  The position will report to the Chief of Staff, USARSA to provide work center over-sight, and perform workload support in the work center.

c. Legal Clerk and Personnel Clerk Civilian Positions. Currently, neither position was found to be workload supported.  The authorizations have been pulled since FY 97.  The positions are not recommended. 
2. FIXED AND VARIABLE MANPOWER EQUATION. A linear equation was not developed for this work center.  An equation is not required for directed positions.  Man-hours are fixed at 1740 for the Chief, Administration Division position.

3. MANPOWER RECOMMENDATION SUMMARY.

	Para
	Ln
	Position Title
	GR
	MOS/Series
	BR
	ID
	AMSCO
	SWC
	MDEP
	OFF
	WO
	ENL
	CIV
	TL

	510F
	01
	Admin Officer
	09
	00341
	GS
	C
	321731
	PUV
	VFMS
	
	
	
	1
	1

	TOTAL
	
	
	
	
	1


· Note.  Three recommended positions were transferred from S1 to the Administration Division.
Return to:  Dir of Spt
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