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United States Army, School of the Americas
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Fort Benning, Georgia

Manpower Assessment Report

1.  WORKLOAD AND MANPOWER RELATIONSHIP:  The work center is a flat organization with each individual contributing equally.    The two filled positions were Operationally Audited to ascertain if workload existed to support two additional positions.  The Public Affairs Officer is considered an essential staff position but due to the size of the office must be a working supervisor and is not considered a directed position.  The Instructor Standard through costing out the POI covers any instructional tasks performed by the work center.  TRADOC CHIEF OF STAFF DIRECTED IMPLEMENTATION:  One Public Affairs position is added as a fixed manpower requirement. 

2.  FIXED AND VARIABLE MANPOWER EQUATION:  A linear equation was developed for this work center.  Where “a” is the Y intercept (Fixed Man-hours) and “b” is the slope (Variable Coefficient) and “x” is the selected Major Workload Driver.  The equation is expressed as:  Y = a + bX.

         a = Total Fixed Man-hours (1740)

           X = Number of Countries Sending Students (18)
         b = Variable Man-hours (5938.92)

         b = 5938.92/18
         b = 329.940 Total Man-hours per country

         y = 1740 + (329.940 x 18) 

         Y = 7678.92 Total man-hours / 1740 (Army Annual Availability Factor)

         Y = 4.413 = 4 Total Number of Requirements

3.
MANPOWER RECOMMENDATION SUMMARY:

	Para
	Ln
	Position Title
	GR
	MOS/ Series
	BR
	ID
	AMSCO
	SWC
	MDEP
	OFF
	WO
	ENL
	CIV
	TL

	510E
	01
	S Public Affairs Sp
	12
	01035
	GS
	C
	321731
	BEB
	VFMS
	
	
	
	1
	1

	510E
	02
	Info Off
	11
	01035
	GS
	C
	324772
	UMC
	VFMS
	
	
	
	1
	1

	510E
	03
	Mil Journalist
	E7
	46Q3L
	NC
	K
	321731
	BKA
	VFMS
	
	
	1
	
	1

	510E
	TBD
	TRADOC CofS  Directed
	TBD
	TBD 
	TBD
	TBD
	TBD
	TBD
	TBD
	 
	 
	 
	1
	1

	TOTAL
	
	
	
	
	4
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