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Headquarters, Training and Doctrine Command

United States Army, School of the Americas

(USARSA)

Resource Management Division

Director of Support

Fort Benning, Georgia

Manpower Assessment Report

MISSION AND FUNCTIONS.  The mission and functions that follow for the Resource Management work center were provided to the study team by USARSA staff.  They are identified as mission and functions 10-2, dated Dec 99.

a.  Mission.  To manage and advise on all funding/financial, organizational, management, manpower and civilian personnel matters.  The Study Team has determined that the mission of this work center includes functions currently distributed between the Director of Support and this office.

b.  Resource Management Division Functions.

(1) Budget Control.


(a) Advises and assists the Director of Support or Commandant in exercising overall responsibility for financial management; formulates and executes USARSA budget, completes accounting data and responds to installation DRM tasking.


(b) Approves and certifies Operation Maintenance Army (SAG321), support to other nations (SAG442), Joint Chief of Staff (JCS) exercise (SAG121), Information Program (IP) and Security Assistance, to include, but not limited to: International Military Education and Training (IMET), Foreign Military Sales (FMS) and International Narcotics and Law Enforcement (INL) expenditures.


(c) Receives, executes, manages and provides accounting for funds provided for programs in support of missions for other agencies including, but not limited to, US Army South, SOUTHCOM, DUSA-IA, DA DCSLOG and SATFA.


(d) Exercises administrative control of all appropriated funds.

(e) Conducts continuing analysis of each annual program completion and funds utilization.

(f) Manages funds and operating programs IAW Commandant's guidance.  Reviews expenditure requests submitted by USARSA activities and determines or recommends the distribution of funds.

(g) Prepares fiscal and cost reports.

(h) Interprets and implements Deputy Under Secretary of the Army (DUSA) guidance on financial matters.

(i) Completes activity requirements for the School's Program and Resource Advisory Committee (PRAC) and the installation's Junior, Training and Senior PRAC.

(j) Assists and coordinates replies to reports from the General Accounting Office, Army Audit Agency, and Internal Review and Audit Compliance.

(k) Provides input and coordinates Intra-service Support Agreements (ISSA) with USAIC, Directorate of Logistics; maintains, provides input and coordinates on Memoranda of Agreement (MOA) or Understanding (MOU) with appropriate agencies outside USARSA.

(l) Prepares verification and reconciliation of external reports as needed for higher headquarters.



(2) Manpower Control Functions.


(a) Exercises responsibility for manpower management and administers the School's manpower management information system.



(b) Manages the School's manpower program, to include, maintenance and revision of the USARSA TDA, and reviews, evaluates and coordinates present and future manpower/equipment authorizations and related activities.




(c) Advises and assists the Commandant, staff and faculty on organizational management, manpower management, management analysis and management improvements.


(d) Conducts internal management surveys and provides internal management analysis related primarily to determining or adjusting manpower requirements, personnel utilization and/or improving management within the School.




(e) Prepares and maintains the USARSA Organization and Functions Manual  (USARSA Memorandum  10-2).




(f) Provides necessary statistical data for TRADOC Manpower Surveys or TRADOC Manpower Activity (TMA) assessment studies within USARSA, as required.

(g) Manages and administers the USARSA Management Control Program (MCP) and DRM participation in the Staff Inspection Program (SIP).




(h) Conducts application of manpower staffing standards (MS-3), documents workload data, coordinates with Post DRM and forwards for approval, as required.




(i) Monitors and processes requests for designation of the military hazardous duty, parachute positions, educational level requirements, Language Identity Codes and Foreign Area Officer designators.




(j) Maintains and submits data for the quarterly Security Assistance Manpower Report, RCS CSGLD-1953, as required by Headquarters TRADOC Deputy Chief of Staff for Training, Security Assistance Training Field Activity (SATFA).

(k) Compiles data and develops tuition rates for foreign military trainees under IMET, FMS(I), FMS and INL pricing.   Provides proposed rates to HQ TRADOC, SATFA, for validation and approval before their inclusion in the Military Articles and Services Listing (MASL).

(l) Provides input and coordinates with USAIC, Directorate of Logistics, Intra-service Support Agreements (ISSA); maintains, provides input and coordinates on Memoranda of Agreement (MOA) or Understanding (MOU) with appropriate agencies outside USARSA.

(m) Reviews and coordinates replies to reports from the General Accounting Office, Army Audit Agency, and Internal Review and Audit Compliance.

(n) Prepares verification and reconciliation of external reports as needed for higher headquarters.

(o) Compiles school statistical data in support of assigned studies/reports.

(p) Advises the Director of Support on civilian personnel administrative matters and serves as the alternate POC for civilian personnel actions.
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