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Headquarters, Training and Doctrine Command

United States Army, School of the Americas

(USARSA)

Office of the Director

Directorate of Support

Fort Benning, Georgia

Manpower Assessment Report

MISSION AND FUNCTIONS.

    a.  Mission.  Provide planning, direction, coordination and supervision of Logistics, Public Affairs, Protocol, Administration and Resource Management by ensuring implementation of staff actions while providing advice and assistance to all elements on integrating, coordinating and executing the school’s mission.  
b.  Functions.  The functions outlined in the USARSA’s Misions and Functions Manual SOA Memorandum 10-2 is considered tasks.  The primary functions of the Directors Office include: 

        (1) Supervises, manages and directs the actions of the following activities:  Logistics Division, Public Affairs Office, Protocol Office, Administration Division and the Resource Management Office.

        (2) Manages taskings and support requirements with appropriate activities, excluding training requirements managed by the Schools Battalion or the Directorate of Training and Doctrine.

        (3) Formulates plans, policies and procedures pertaining to civilian personnel administration and management.

        (4) Maintains responsibility for all aspects of budget preparation and execution with the school.

        (5) Coordinates with other directorates, as required, in support of training or administrative actions.

        (6) Monitors reviews of management control issues to ensure they are effective and meet the standards prescribed in AR 11-2.

        (7) Manages and monitors civilian personnel liaison actions:

        
(a) Advise Command on civilian personnel administrative matters and serves as the central point of contact for civilian personnel actions.

        
(b) Serves as the school’s point of contact for the civilian payroll system.

       

(c) Monitors and advises on the civilian training program within the school.

(d) Monitors the Civilian Incentive Awards Program.

        (8) Advises and assists the Commandant in exercising of the Spanish Helicopter School Battalion (SHSB), Fort Rucker, Alabama.
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