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Headquarters, Training and Doctrine Command

United States Army, School of the Americas

(USARSA)

Office of the Director

Directorate of Support

Fort Benning, Georgia

Manpower Assessment Report
Paragraph:  510


1.  WORKLOAD AND MANPOWER RELATIONSHIP.  Task lists provided by the work center were Operationally Audited with on-hand personnel to determine workload.

    a.  Director.  The position of a Director of Support is not supported by the TRADOC Principles of Structure.  The presence of management within each of the subordinate work centers does not justify an additional layer of supervision.  Validated workload was redistributed. 

    b.  Secretary.  The secretarial position has no historical workload; position has been vacant since 1994.  Typing and timecard reporting are done by the secretarial support to the Chief of Staff.  Distribution, email screening, editing of documents and arranging meetings were identified in RMO.

2.  FIXED AND VARIABLE MANPOWER EQUATION.  Not required.
3.  MANPOWER RECOMMENDATION SUMMARY.

    a.  Positions Recommended:  None

Return to:  Dir of Spt
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