[image: image1.wmf] 

[image: image2.png]


Headquarters, Training and Doctrine Command

United States Army, School of the Americas 

(USARSA)

Administrative Support Office

Training Support Directorate

Fort Benning, GA

Manpower Assessment Report

1.  WORKLOAD AND MANPOWER RELATIONSHIP. 

a. The Office Chief is a directed position.  All other positions are earned through the variable workload factor.  Annual Student Input is the workload driver.

b. The following data is workload man-hours to be transferred from the identified elements to the Administrative Support Office, Training Support Directorate. The workload data was gathered through data collection, ATRRS queries, and operational audits.  

Administrative functions to Administrative Support Office.

	From
	Man-Hours

	S2/3 Administrative Functions
	6705.06

	Co B, Det 1 – 2 positions
	3408.00

	Co B – 1 directed position
	1740.00

	Total 
	11853.06


2.  FIXED AND VARIABLE MANPOWER EQUATION.  A linear equation was developed for this work center.  Where “a” is the Y intercept (Fixed Man-hours) and “b” is the slope (Variable Coefficient) and “x” is the selected Major Workload Driver.  The equation is expressed as:  Y = a + bx.

a = Total Directed Man-hours  = 1740 = 1 requirement.

    X = 10113.06 (Transferred Variable man-hours)

    b = 10113.06/720 = 14.046 (Variable Man-hours/Workload 






Driver)

    Y = 1740 + 14.046 * 720

    Y = 1740 + 10113.06
    Y = 11853.06/1740 (Army Annual Availability Factor)       

    Y = 6.812 man-years = 7 (Total Number of Requirements)

3.  MANPOWER RECOMMENDATION SUMMARY.

	Para
	Ln
	Position Title
	GR
	MOS/ Series
	BR
	ID
	AMSCO
	SWC
	MDEP
	OFF
	WO
	ENL
	CIV
	TL

	TBD
	
	Division Chief
	O3
	35B00
	
	K
	321731
	UNJ
	VFMS
	1
	
	
	
	1

	TBD
	
	Admin SGT
	E6
	71L30
	
	I
	321731
	
	
	
	
	2
	
	2

	TBD
	
	Tng Tech (O/A)
	
	
	GS
	C
	
	
	
	
	
	
	2
	2

	TBD
	
	Admin Sp
	E5
	71L2L
	
	I
	321731
	
	
	
	
	2
	
	2

	TOTAL
	1
	
	4
	2
	7


   Return to:  TNG SPT DIR Home
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