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Headquarters, Training and Doctrine Command

United States Army, School of the Americas

(USARSA)

S1 Section, Training Support Battalion

Fort Benning, Georgia

Manpower Assessment Report

1.  WORKLOAD AND MANPOWER RELATIONSHIP.  

   a.  General.  The S1 Section provides administrative support to the cadre, students, and guest instructors of the Training Support Battalion.  This office is responsible for tracking foreign and U.S. personnel award recommendations; proofreading and routing enlisted evaluations, personnel actions, and chapters; preparing quarterly, monthly, and weekly reports and serves as a liaison between the unit and servicing Personnel Service Center. This office also advises commanders on personnel strength shortages and overages; prepares all administrative and personnel actions, operates the SIDPERS 3/PERSTEMPO database programs and prepares unit accountability reports and duty status reports.

   b.  Overview.  The current TDA reflects eleven requirements in the S1 Section, of which, nine requirements are transferred to the newly established Administration Division, Paragraph 510F, Lines 01-08.  In accordance with the proposed TDA, two requirements will remain in the S1 section.  The nine requirements transferred to the Administration Division are vacant except for one.  This one requirement is on loan to the S1 Section to accomplish S1 Section workload.  Operational audit interviews were conducted with the personnel working in the S1 Section workload.  Operational audit interviews were conducted with personnel working in the S1 section.  Validation of vacant requirement workload as well as, projected workload revealed that the three individuals working in the S1 Section absorbed the vacant position workload.  During the interview process, it was determined that workload driver for this work center is the number of Military Personnel served.  

   c.  ADMN SGT, 71L, NCOIC.  Serves as Administrative 

Sergeant for a multi-national bilingual TRADOC service school in support of 152 U.S. and foreign officials; tracks award recommendations for foreign and U.S. personnel; proofreads and routes enlisted evaluations, personnel actions, and chapters; prepares numerous quarterly, monthly, and weekly reports for battalion, post, and TRADOC; acts as liaison between unit and servicing Personnel Service Center; assigns duties and supervises one soldier.

d.  PERS ADMN SGT.  Serves as Personnel Administrative Sergeant for a multinational bilingual TRADOC service school in support of 152 US personnel and  foreign officials.  Advises commanders on personnel strength shortages and overages.  Responsible for all administrative and personnel actions to include operation of SIDPERS 3/PERSTEMPO.  Prepares unit accountability reports and duty status reports.  Reviews and consolidates reports and statistics submitted to Personnel Service Battalion.  Prepares finance documents and forwards transmittal letter to finance.


e. ADMIN SGT, 71L, BMM FROM PARA 510F.  Serves as Administrative Noncommissioned Officer for Multinational Bilingual TRADOC Service School in support of 152 US and foreign personnel.  Prepares personnel actions, Foreign Language Pay, and Battalion Daily Status publication account.  Prepares Notification of Request for Awards.  Proofs and makes corrections to NCOERs.  Acts as liaison between unit and servicing Personnel Service Battalion.

2.  FIXED AND VARIABLE MANPOWER EQUATION.  A linear equation was developed for this work center; Y = a + bx, where “a” is the Y intercept (Fixed Man-hours) and “b” is the slope (Variable Coefficient) and “x” is the selected Major Workload.

 a  = Total Fixed Man-hours (0) 

 x  = Military Personnel Served (workload driver) (152)

 b  = variable man-hours(5,325.80)/workload driver(152)=35.03 

 Y  = a + bx   

 Y  = 0 + (35.03)(152)/1740

 Y  = 5,325.80(total man hours)/ 1740(Army Annual 

      Availability Factor)

 Y  = 3.06 

 Y  = 3 requirements

3.  MANPOWER RECOMMENDATION SUMMARY.

	Para
	Ln
	Position Title
	GR
	MOS/Series
	BR
	ID
	AMSCO
	SWC
	MDEP
	OFF
	WO
	ENL
	CIV
	TL

	506I
	01
	ADMN SGT
	E6
	71L
	NC
	I
	321731
	PUV
	VFMS
	
	
	1
	
	1

	506I
	02
	PERS ADMN SGT
	 E5
	75B
	NC
	I
	321731
	PUV
	VFMS
	
	
	1
	
	1

	TBD
	TBD
	ADMN SP
	 E4
	71l
	NC
	I
	321731
	PUV
	VFMS
	
	
	1
	
	1

	TOTAL
	
	
	
	
	3


· Note. The above recommended positions were transferred to the Administration Division.
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