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Headquarters, Training and Doctrine Command

United States Army, School of the Americas 

(USARSA)

Civil Military Operations Detachment

Company A, Training Support Battalion

Fort Benning, GA

Manpower Assessment Report

1.  WORKLOAD AND MANPOWER RELATIONSHIP.  Workload was acquired through individual interviews using provided individual task lists to validate the tasks and document the associated man-hours required to perform each task. 
    a.  Commander, CMO Det, O3, 35B00, 506C/01. This position is directed to provide for Command and Control of assigned personnel and international students.  

Detachment Commander in a multinational U.S. Army Training and Doctrine Command (TRADOC) school which develops and conducts doctrinally sound training in Spanish for armed forces of Latin America.  Responsible for the development and execution of 7 courses: Sapper Course, Engineer Cadet Leadership Development, Humanitarian Demining, Logistics Cadet Leadership Development, Artillery Cadet Leadership Development, Medical Assistance, and Border Observer Course. Provides instruction to Latin American Officers, Noncommissioned Officers, Cadets, and Police from 16 different countries; promotes military professionalism and encourages cooperation and understanding among multinational military forces.


    b. Instructor/Writer, E7, 12B4P, 506D/04 (Non-Instructor duties). Serves as Civilian Military Operations Detachment NCOIC in a multinational U.S. Army Training and Doctrine Command (TRADOC) school, which develops and conducts doctrinally sound training in Spanish for armed forces of Latin America. Provides instruction to Latin American Officers, Noncommissioned Officers, Cadets, and Police from 16 different countries; promotes military professionalism and encourages cooperation and understanding among multinational military forces.
2.  FIXED AND VARIABLE MANPOWER EQUATION.  A linear equation was developed for this work center.  Where “a” is the Y intercept (Fixed Man-hours) and “b” is the slope (Variable Coefficient) and “x” is the selected Major Workload Driver.  The equation is expressed as:  Y = a + bx.

a = Total Fixed Man-hours  = 1740

    b = Variable man-hours associated with WLK DRV = 606.103

    x = 65.5 Students Assigned 

    b = 606.103/65.5 = 9.253 (Variable Man-hours/Workload

        Driver)

            y = 1740 + 9.253 * 65.5

            y = 1740 + 606.103
            y = 2346.103/1740(Army Annual Availability Factor)

            Y = 1.348 (Total Number of Requirements 
3.  MANPOWER RECOMMENDATION SUMMARY.

	Para
	Ln
	Position Title
	GR
	MOS/ Series
	BR
	ID
	AMSCO
	SWC
	MDEP
	OFF
	WO
	ENL
	CIV
	TL

	506C
	01
	Cdr CMO Det
	O3
	35B00
	
	K
	321731
	UNJ
	VFMS
	1
	
	
	
	1

	TOTAL
	1
	
	
	
	1


Note 1: Currently there is 1 Guest Instructor assigned to this work center. Guest Instructors are non-add and are directed by the Commandant. These guest instructor requirements are, thus, positional or directed requirements, not variable workload.

Note 2: All instructor positions are covered under the approved USARSA Instructor Staffing Model.
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