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Headquarters, Training and Doctrine Command

United States Army, School of the Americas 

(USARSA)

Company A, Training Support Battalion

Fort Benning, GA

Manpower Assessment Report

MISSION AND FUNCTIONS
    a.  Mission. Conduct doctrinally sound military training in the areas of civil military operations, information ops, intelligence, medical, engineer, and logistics to personnel from U.S. and Latin America that supports national security objectives as well as promotes military and law enforcement interoperability.

b.  Functions.

        (1) Exercise command and control of assigned and attached personnel.

(2) Exercise UCMJ authority over assigned and attached personnel.

(3) Train unit personnel in common subjects IAW unit SOPs, polices, and doctrinal regulations and directives.

(4) Develop, review, and exercise lesson plans IAW school policy and procedures for all courses which are:  Civil Military Operations, Information Operations, Military Intelligence Operations, Medical Assistance Operations, Sapper Operations, Cadet Logistics Operations, Border Observation Operations, and Countermine Operations. 
(5) Supervise and monitor all courses under our control.  Provide general clerical support to detachments.

(6) Coordinate with Battalion Commander and staff concerning students recommended for elimination.

(7) Monitor and forward student evaluations as required to appropriate evaluations directorate.

(8) Conduct weekly company training meetings.

(9) Incorporate Guest Instructors into company training and social functions when appropriate.

(10) Coordinate with adjacent units and higher headquarters for all training events and support requirements.

(11) Counsel students concerning course progress and make recommendations to battalion staff relative to student disposition.

(12) Plan, organize, supervise, and implement programs for Company Safety, Crime Prevention, Family Care Plan, Key and Lock Control, Supply Management, Fire Prevention, Reenlistment, Weight Control, and Risk Management.

(13) Conduct annual Doctrinal, Course Plot, and POI updates with respective course components.

(14) Provide input to Battalion staff during bi-weekly meetings.

(15) Plan, organize, and conduct daily physical training IAW FM 21-20.

(16) Plan, organize, and conduct airborne operations IAW FM 57-220 for personnel on jump status.

(17) Plan, organize, and conduct support operations for airborne operations IAW 57-220.

(18) Provide advisors and subject matters experts as required to diplomatic and military units in CONUS or OCONUS as directed.

(19) Conduct Spanish language training in order to maintain proficiency.

(20) Plan, coordinate, and execute MTTs in support of SOUTHCOM, TRADOC, and Host Nation directives.

(21) Conduct academic instruction in Spanish to support Spanish training courses.

(22) Conduct random urinalysis testing of all assigned and attached personnel.

(23) Maintain responsibility for management of unit and SSSC funds.

(24) Maintain responsibility for management of unit GSA account.

(25) Plan, coordinate, and execute Range Safety OIC/NCOIC duties when directed.

(26) Prepare and submit NCOER, OER, rating schemes, awards, administrative actions, and quarterly counseling, as required.

Return to:  TNG SPT DIR Home
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