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Headquarters, Training and Doctrine Command

United States Army, School of the Americas 

(USARSA)

Office of the Commandant

Fort Benning, GA

Manpower Assessment Report

MISSION AND FUNCTIONS.  The mission and functions below were valid for the Office of Commandant in accordance with the USARSA Memo 10-2, January 1999.  New functions identified below should be added to USARSA Memo 10-2 update.

    a.  Mission.  To command the United States Army School of the Americas (USARSA).

    b.  Functions.

  COMMANDANT

        (1) Commands the United States Army School of the Americas.  Responsible to the Commander, US Army Infantry School/Center, Fort Benning, Georgia, and Commander, Training and Doctrine Command, Fort Monroe for the operation of the School.

        (2) Approves all training programs.         

        (3) Directs School activities to further US national security objectives in Latin America.

        (4) Supports US Southern Command (USSOUTHCOM) and US Atlantic Command (USACOM) security assistance objectives in Latin America, through specific military education and training programs.

        (5) Maintains responsibility for overall implementation, control and conduct of USARSA Management Control Program.

        (6) Exercises special courts-martial convening authority for all assigned US personnel.

 ASSISTANT COMMANDANT (Guest Instructor)
        (1) Maintains responsibility to the Commandant for the direction, control and supervision of selected activities within the School.

        (2) Assists the Commandant with the Latin American Advisory Board.

        (3) Chairs the ADELANTE editorial review board.

        (4) Serves as president of all faculty panels.

        (5) Represents USARSA at selected official functions and school graduations during absences of the Commandant.

CHIEF OF STAFF
        (1) Serves as principal assistant/administrative executive to the Commandant with full authority to implement policy and procedures in accordance with guidance received or in accordance with anticipated views or position of the Commandant.

        (2) Assumes the duties and responsibilities of the Commandant during his absence.

        (3) Serves as the USARSA Staff Coordinator.

        (4) Supervises the coordination of matters between USARSA and higher headquarters.

        (5) Authenticates Command Group correspondence.

        (6) Exercises direct supervision over the Assistant Chief of Staff, DOTD, Director of Support, and DOES.

   ASSISTANT CHIEF OF STAFF

        (1) Manages all internal and external taskings and suspense for the School.  

        (2) Plans and supervises selected conferences.

        (3) Monitors preparation for and execution of social events and ceremonies.

        (4) Prepares correspondence for the Commandant and Chief of Staff.  

        (5) Acts as principal agent for the Chief of Staff for executing and integrating command decisions, directives, and guidance.

        (6) Coordinates and monitors special projects, as required.

   COMMAND SERGEANT MAJOR
        (1) Serves as the Senior Noncommissioned Officer of the School; reports directly to the Commandant.

        (2) Serves as principal enlisted assistant/advisor and senior enlisted representative to the Commandant.

        (3) Administers policies and enforces standards on performance, training, appearance and conduct of enlisted personnel.

        (4) Provides advice and initiates recommendations to the Commandant and staff in all matters pertaining to enlisted personnel.

        (5) Coordinates and monitors the assignment, reassignment and MOS utilization of all enlisted personnel assigned or attached to USARSA.   

        (6) Serves as president or member of enlisted promotion boards, councils and all other boards or panels that affect the enlisted soldiers.

        (7) Oversees the administration and conduct of the School's Noncommissioned Officer's Development Program (NCODP).

        (8) Performs as the office manager for enlisted personnel and civilians assigned to the Command Group.

        (9) Maintains liaison with the TRADOC CSM, USAIC CSM and other MACOM CSMs.

        (10) Participates and assists in reception of visitors to the School.

        (11) Ensures that the US Army NCO Corps serves as a role model for Latin American Officers/NCOs assigned to the School as guest instructors and students.

        (11) Represents USARSA at parades, social functions and graduations.

        (12) Represents the Commandant and participates as graduation speaker for the enlisted courses.

        (13) Performs other duties as directed by the Commandant.

  (NEW) (14) Serves as Commandant of NCO Academy.

  (NEW) (15) Enhances understanding by Latin American Armed Forces of the U.S. Army NCO Professional Development System and their role of the NCO in the U.S. Army.  Also, enhances U.S. Senior NCO’s understanding of the role of the NCO in Central and South American Armies.  

  LATIN AMERICAN ADVISORY BOARD (LAAB)

  (SENIOR COUNTRY REPRESENTATIVES)

            MISSION:  To advise the Assistant Commandant on pertinent matters pertaining to Latin American countries, on an ad hoc basis.

        (1) Maintains liaison with the Commandant and Assistant Commandant in matters concerning students from their respective countries.

        (2) Provides recommendations and/or proposals for issues of particular interest to USARSA and/or the client countries.

        (3) Recommends courses of action concerning student and LATAM instructor disciplinary problems that may arise within the School. 
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