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Headquarters, Training and Doctrine Command

United States Army, School of the Americas 

(USARSA)

Office of the Commandant

Fort Benning, GA

Manpower Assessment Report

1.  WORKLOAD AND MANPOWER RELATIONSHIP.  

    a.  General.  The Commandant position is a direct required position and was exempt from measurement.  The Secretary position is normally treated the same, but due to the reason stated below, it was measured.  All of the positions in the Office of Commandant are considered fixed in nature, but were measured to ensure no duplication of work and to capture workload internal and external to the Office of Commandant.  ADP work orders and the number of trips driven were considered for potential variable workload drivers, but associated work and man-hours had little or no impact.  Workload and associated man-hours were collected and validated through personnel interviews utilizing the Operational Audit (OA) technique.  The collected workload was analyzed using the Army 12 Step Method for workload and manpower determination.  This methodology is a detailed, structured analytical technique that assures consideration is given to all pertinent workload, manpower, mission, and functional areas.       
b.  Chief of Staff.  Directs, coordinates and supervise the staff of the US Army School of the Americas (USARSA).  Implement and oversee policy guidance and directives set forth by the Commandant and the CG, US Army Infantry Center.  Coordinate development and execution of School’s 4-million dollar budget.  Coordinates directly with DA, TRADOC, USAIC, USSOUTHCOM, and U.S. Military Groups and Country Teams concerning oversight matters, curriculum, students and faculty, and USARSA participation in activities throughout the hemisphere.  Perform as the Designated Federal Official for the USARSA board of Visitors.  

    c.  Assistant Chief of Staff.  Serves as principle agent for the Chief of Staff.  Executes and integrates command decisions, directives, and policy guidance set by the Commandant.  Responsible for managing all internal and external taskings and supervising selected conferences thru coordination with HQs, USAIC, USAAVNC, HQDA, OSD, SOUTHCOM, US Department of State, and US Congress staffers.  Monitors preparation for execution of social events and ceremonies.  Prepares correspondence for the Commandant and the Chief of Staff, and plans and accomplishes special projects.  Supervises the Command Group Administrative Staff.  

    d.  Command Sergeant Major.  Serves as principal advisor to the Commander on enlisted matters.  Manages enlisted assignments, and maintains liaison with MACOM CSMs.  Serves as president of the enlisted promotion board; responsible for the NCODP and soldier recognition program; and manages the school’s individual training program.  Inspects duties performed by subordinate NCOs and conducts periodic performance counseling; and determines training objectives and evaluates training against established standards.  Serves as Commandant of NCO Academy.  Enhances understanding by Latin American Armed Forces of the U.S. Army NCO Professional Development System and their role of the NCO in the U.S. Army.  Also, enhances U.S. Senior NCO’s understanding of the role of the NCO in Central and South American Armies.  

    e.  Administrative Specialist (E6).  Supervises and performs administrative functions and duties.  Coordinates administrative activities with other organizational elements and staff sections.  Serves as the administrative noncommissioned officer in charge of the Command Group.  Responsible for daily actions of a bilingual multi-national TRADOC service school and visiting dignitaries from 18 Latin America countries.  Coordinates and schedules military and civilian travel for the command group.  Responsible for the accountability of over $175,000 in office equipment.  
    f.  Administrative Specialist (E4).  Performs typing and clerical duties.  Provides technical guidance on administrative matters.  Answers inquire from staff and advise personnel on administrative and clerical matters.  Set-up and maintain logs, rosters, status boards, charts, graph, and viewgraphs.  Composes routine correspondence.  Prepares equipment schedules and inspects for operational use.  Performs duty of driving for the Command Group.  
    g.  Secretary (Stenography/Office Automation).  Serves as the central administrative expertise within the Office of the Commandant/Command Group, School of the Americas (SOA), for the entire school performing the following functions:  

(1) Provide administrative support to the Commandant/Command Group; (2) plan, direct, and coordinate, the work of the Command Group administrative support requirements; (3) perform office administration duties; and, (4) perform stenographic duties.  Serves as receptionist for the Command Section, SOA.  
    h.  Secretary (Office Automation) Bilingual.  Assists the Assistant Commandant, Chief of Staff, Jag, Chaplain, Command Sergeant Major, or other Command Staff Offices (as required) by performing routine clerical and administrative functions.  Provides office administrative services, and provides tying services.  
TRADOC CHIEF OF STAFF DIRECTED IMPLEMENTATION:  Three positions (one Inspector General (IG)/one Command Judge Advocate (CJA)/one Safety Officer) are added as fixed manpower requirements.  These positions are to align under the Chief of Staff. 
2.  FIXED AND VARIABLE MANPOWER EQUATION.  A linear equation was not developed for this work center.  An equation is not required for directed positions, and the man-hours are fixed at 1740 each.  

Total man-hours 17400/1740 (Army Availability Factor) = 10 requirements.

NOTE:  The above model does not include Guest Instructor requirements.  This work center has additional non-add requirement for 1 Guest Instructor.

3.  MANPOWER RECOMMENDATION SUMMARY.

	Para
	Ln
	Position Title
	GR
	MOS/Series
	BR
	ID
	AMSCO
	SWC
	MDEP
	OFF
	WO
	ENL
	CIV
	TL

	501
	01
	Commandant
	O6
	48B02
	
	K
	321731
	BAH
	VFMS
	1
	
	
	
	1

	501
	03
	Chief of Staff
	O5
	48B00
	
	K
	321731
	ADG
	VFMS
	1
	
	
	
	1

	501
	04
	Command Sgt. Major
	E9
	00Z5P
	NC
	I
	321731
	BAH
	VFMS
	
	
	1
	
	1

	501
	05
	Admin. Specialist
	E7
	71L3P
	NC
	I
	321731
	ADI
	VFMS
	
	
	1
	
	1

	501
	06
	Admin. Specialist
	E4
	71L1L
	
	I
	321731
	BAH
	VFMS
	
	
	1
	
	1

	501
	07
	Secretary (Steno/OA)
	08
	00318
	GS
	C
	321731
	BAH
	VFMS
	
	
	
	1
	1

	501
	08
	Secretary (OA)
	06
	00318
	GS
	C
	321731
	ADG
	VFMS
	
	
	
	1
	1

	501
	TBD
	TRADOC CofS Directed (IG)
	TBD
	TBD
	TBD
	TBD
	TBD
	TBD
	TBD
	1
	
	
	
	1

	501
	TBD
	TRADOC CofS Directed (CJA)
	TBD
	TBD
	TBD
	TBD
	TBD
	TBD
	TBD
	1
	
	
	
	1

	501
	TBD
	TRADOC CofS Directed (Safety OFF)
	TBD
	TBD
	TBD
	TBD
	TBD
	TBD
	TBD
	
	
	
	1
	1

	TOTAL
	
	
	
	
	10


NOTE:  The recommended positions do not include Guest Instructor requirements.  This work center has additional non-add requirement for 1 Guest Instructor (Assistant Commandant (O6), paragraph 501, line 02).
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