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Headquarters United States Army

United States Disciplinary Barracks (USDB)

Religious Education Service Program

Fort Leavenworth, Kansas

Manpower Assessment Report

1.  WORKLOAD AND MANPOWER RELATIONSHIP:

    a.  As a result of the USDB requesting one position for the new function of religious education services, our charter was to assess this workload and determine the appropriate manpower requirements.  Workload and associated man-hours were collected and validated through personnel interviews utilizing the Operational Audit (OA) technique.  This newly assigned work was further validated through research and review of external sources to the USDB, such as, the installation Chaplin Office.  Although validation of other workload in this work center was not required for this study effort, it was reviewed to ensure no duplication of work.  It was determined that there was no duplication of workload in this work center.  The collected workload was analyzed using the Army 12 Step Method for workload and manpower determination.  This methodology is a detailed, structured analytical technique that assures consideration is given to all pertinent workload, manpower, mission, and functional areas.  

    b.  Lack of manpower in the Directorate of Pastoral Care has not only caused a decreased in services provided by chaplains and chaplain assistances, but it has also diminished the quality of religious services.  Duties normally performed by a Religious Education Services Specialist is currently been accomplished by an under staffed organization, which is having a negative impact on sermon preparation, preaching, counseling, staff meeting, visitation, and other duties of chaplains and chaplain assistances.  Oversight and training are provided to 50 volunteers within the program, which are supervised during activities.  In addition, supervision is provided to external religious leaders.  The Religious Education Services Specialist would oversee volunteers, order religious materials, set-up programs, train volunteers to standards, and keep the Religious Director (Chaplain) informed of religious program status.  This person would also serve as addition assistance in escorting inmates to various classes and services within the USDB.  

    c.  The workload driver for the religious education services work was determined to be the number of USDB Religious Activities Supported.

2.  FIXED AND VARIABLE MANPOWER EQUATION.  The scope of this study did not require the assessment of the entire work center, therefore, this equation only applies to the religious education services workload.  The workload driver, number of USDB Religious Volunteer Activities Supported, is used with associated man-hours to develop the fixed and variable manpower equation for this study.

    a.  A linear equation was developed for this work center.  Where “a” is the Y intercept (Fixed Man-hours) and “b” is the slope (Variable Coefficient) and “x” is the selected Major Workload Driver.  The equation is expressed as:  Y = a + bx.

    b.  The measured man-hours in this study are workload driven with no associated fixed man-hours.  Historical data support the yearly projected workload of 312 USDB religious volunteer activities supported by a Religious Education Services Specialist.  The equation for this study is expressed as: Y = bx.  

            Total Fixed Man-hours                   0.00

            Total Variable Man-hours             1881.30

            Total Man-hours                      1881.30 

            x = Number of USDB Religious Volunteer Activities Supported (312)

            b = Variable Man-hours / Number of USDB Religious Volunteer Activities Supported

            b = 1881.30 / 312

            b = 6.030

            y = bx

            y = 6.030 * 312

            y = 1881.36

            Yc = 1881.36 / 1740 (Army Annual Availability Factor)

            Yc = 1.081 or 1 Requirement

4.  MANPOWER RECOMMENDATION SUMMARY:

	Para
	Ln
	Position Title
	GR
	MOS/Series
	BR
	ID
	AMSCO
	SWC
	MDEP
	OFF
	WO
	ENL
	CIV
	TL

	850
	TBD
	Rel Educ Serv Spec
	09
	1701
	GS
	C
	43470700
	BZJ
	VJAL
	
	
	
	1
	1
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