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Headquarters United States Army

United States Disciplinary Barracks (USDB)

Fort Leavenworth, Kansas

Manpower Assessment Report

1.  WORKLOAD AND MANPOWER RELATIONSHIP:

    a.  As a result of the USDB requesting six civilian LPN positions for the administration of medication, our charter was to assess this workload and determine the appropriate manpower requirements.  Although the request may be contract personnel, the required personnel must first be assessed in order to recommend the most accurate manpower.  Workload and associated man-hours were collected and validated through personnel interviews utilizing the Operational Audit (OA) technique.  The current and proposed work was further validated through research and review of external sources to the USDB, such as, similar correctional institutions.  Although validation of other workload in this work center was not required for this study effort, it was reviewed to ensure no duplication of work.  It was determined that there was no duplication of workload in this work center.  The collected workload was analyzed using the Army 12 Step Method for workload and manpower determination.  This methodology is a detailed, structured analytical technique that assures consideration is given to all pertinent workload, manpower, mission, and functional areas.  

    b.  Lack of appropriate manpower performing medication control and administration has negative impact on the duties of the correctional personnel, while placing all at risk within the USDB.  These risks can range from unsupervised inmates to correctional personnel not having the required medication knowledge.  Knowledge of pharmaceuticals, their expected beneficial effects, and potential side effects are very important in performing associated tasks.  Just as important are the knowledge of emergency medical procedures, and the knowledge of nursing care principles, procedures, and practices.  

c. The OA captured 10675.68 required man-hours associated with this workload.  Workload to man-hours analysis was performed utilizing current operations, as well as, proposed operations.  The potential workload driver for the control and administration of medication work was determined to be the number of medication requests processed.

2.  FIXED AND VARIABLE MANPOWER EQUATION.  Because of the proposed change in processes and procedures, this function does not lend itself to the development of a manpower equation.  However, the number of requirements can be determined by dividing the required man-hours by the Army Annual Availability Factor.  The equation is expressed as:  Yc = Man-hours / Army Availability Factor.      

Man-hours                                    10675.68

Army Annual Availability Factor               1740.00 


Yc = 10675.68 / 1740.00 


Yc = 6.135 or 6 Requirement

3.  MANPOWER RECOMMENDATION SUMMARY:

	Para
	Ln
	Position Title
	GR
	MOS/Series
	BR
	ID
	AMSCO
	SWC
	MDEP
	OFF
	WO
	ENL
	CIV
	TL

	TBD 
	TBD
	* Licensed Prac. Nurse
	05
	
	
	
	43470700
	
	
	
	
	
	6
	6

	TOTAL
	
	
	
	6
	6


* NOTE:  Recognized need for six man-years either in-house or contract personnel with medical skills.  Resourcing needs to be worked out between TRADOC and MEDCOM.  
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