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Headquarters United States Army

United States Disciplinary Barracks (USDB)

Directorate of Installation Support

Fort Leavenworth, Kansas

Manpower Assessment Report

1.  MISSION AND FUNCTIONS.

    a.  Mission.  (Reference AR 10-1, dtd 1994)  Using the most efficient and economical resources available, direct and provide operational control of all Fort Leavenworth logistics, engineering and housing activities to include housing of all military personnel; engineering design and services; facilities maintenance; master planning; transportation; equipment maintenance; food service; supply; historical preservation; environmental protection; restoration and hazardous waste management; custodial and refuse services; real estate/real property control; and energy management to the Fort Leavenworth community.

b.  Functions.  Following are DIS functional areas of responsibility.

        (1) Provide professional design, engineering, and

contract administration:

            (a) Design, prepare contract plans and specifications, and perform project management for projects within acceptable cost, timeframe and quality levels.

            (b) Inspect and administer contracts, to include processing modifications and payments, to ensure projects are constructed on time and as designed.                 

            (c) Provide engineering advice (e.g. floor loading analysis) to in-house staff and installation directorates, and ensure compliance of outside designs (e.g. USD 207, AAFES) with local and Army regulations, codes, and policies.              

            (d) Prepare and administer Postwide custodial contracts.                                                  

            (e) Conduct annual truss inspections.

        (2) Maintain and repair facilities, infrastructure, and grounds:

            (a) Provide scheduled preventive maintenance to facilities and equipment Postwide.

            (b) Provide unscheduled repairs to facilities and equipment Postwide.

            (c) Provide scheduled mowing, weeding, and edging to “improved grounds” grass areas.

            (d) Provide scheduled and unscheduled repair to all storm drains, roadways, and other paved areas Postwide.

            (e) Provide unscheduled snow and ice removal.  Collect and dispose of refuse Postwide.

            (f) Provide entomology support Postwide.

        (3) Provide quality quarters:

            (a) Manage all aspects of on-Post family housing (policies, waiting lists, exceptions, assignments/terminations, inspections, downtime, and BOP earnings).

            (b) Manage all aspects of on-Post bachelor housing (policies, assignments/terminations/SNAs, and furnishings).

            (c) Assist service members in finding and living in suitable housing off-Post.

        (4) Ensure safety through sound environmental, fire protection/prevention, and emergency services:

            (a) Execute self-inspection and public potential for compliance with environmental education/awareness programs to maximize the laws, regulations, and permits.

            (b) Manage the lead and asbestos programs for the installation.

            (c) Program funds (through the EPR and Cost-to-Complete data systems) and monitor execution of resultant environmental projects.

            (d) Encourage and monitor solid waste reduction and pollution prevention.

            (e) Provide Postwide fire fighting services and protection support.

            (f) Provide Postwide fire prevention education and inspections.

            (g) Provide Postwide Emergency Medical Service (EMS) and Rescue Response.

        (5) Ensure that Combined Arms Center (CAC) facilities and utilities keep pace with CAC missions:

            (a) Purchase utilities and manage the energy program for the installation.

            (b) Receive, process, and monitor status of all customer-generated requirements.

            (c) Ensure that CAC facilities are affordable and capable of meeting current and future CAC missions (master planning, space utilization, real property management, and Winning the Infrastructure War).

            (d) Pursue various programs which can potentially resource CAC projects (MAR, SAF, Bold Grant, ECIP, AFEP, Demo, Barracks).  

            (e) Develop the long-range and annual DPW Design Program.

            (f) Manage all aspects of Historic Preservation Postwide.

        (6) Operate and maintain utility systems:

            (a) Provide scheduled and unscheduled maintenance and repair to all underground and overhead utility systems.

            (b) Operate, maintain, and repair the Munson, USDB, and central heating plants.

            (c) Operate, maintain, and repair the water treatment plant, wells, reservoirs, and lime sludge press.

            (d) Maintain water quality for all swimming pools on Post.

        (7) Provide all facets of management information systems and automation support to DPW.

            (a) Ensure compliance with statutory and regulatory limitations for AFH dwelling units, and maintenance, repair, and new work projects (both OMA & AFH).

            (b) Maintain IFS-M system, and manage all resource-related programs such as A-76, internal controls, Serviced Based Costing, Tech Data, and TDA.

            (c) Provide automation and management information system support to all of DPW’s core functions and METL tasks.

        (8) Provide leadership, management, administration, and personnel support to DPW.  

            (a) Provide budget programming, financial execution by division by month, and manpower management in support of all DPW’s core functions and METL tasks.

            (b) Provide executive level leadership and management to the DPW organization.

            (c) Manage all civilian personnel-related programs in support of all DPW core functions and METL tasks FPI/PERSACT/ TRAIN, EEO status, sick leave, civilian injuries, Workman’s Compensation, etc.).

            (d) Oversee all civilian timekeeping and pay data input processes, including training requests and annual performance appraisals.

            (e) Maintain the DPW Web Page, ensuring that all data is current and valid.  
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