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Headquarters United States Army

United States Disciplinary Barracks (USDB)

Directorate of Installation Support

Fort Leavenworth, Kansas

Manpower Assessment Report

1.  MANPOWER AND WORKLOAD RELATIONSHIP.

a.  The workload data was gathered through data collection, administrative requirements/functional area of responsibilities, Work Center Description and interview.  The interviews were conducted in a group and or singular setting in order to maximize efficiency and limit distraction.  In addition to interviews with on-board personnel, job descriptions and personnel task lists were collected and analyzed to support the old and new U.S. Disciplinary Barracks.

b.  The new U.S. Disciplinary Barracks is currently under construction with the latest developed technology.  Because of its infant stage, we interviewed current staff for projected workload and associated man-hours.

    c.  During the onsite assessment, six on-board personnel were interviewed and they provided job descriptions and personnel task lists that will be required to support the old and new U.S Disciplinary Barracks. 

d. Projected Workload.  It is estimated that 19945.17 man-hours will be required to perform the Locksmith, HVAC, Electrical Repairman and Boiler Plant Operator workloads.

    e.  Backlog.  None

2.  PROGRAM ESTIMATING MANPOWER EQUATION:

Fixed and Variable Manpower Equation.  There is no fixed directed position.  All other manpower requirements are linked to variable DIS workload.

The Functional Estimating Equation (FEE) computation for the old work center is a linear equation.

Y = a + b(x)



Where “a” is the Y intercept (Fixed man-hours) and “b” is the slope (Variable Coefficient) and “x” is the selected Major Workload Driver, as shown above.

a.  OLD US Disciplinary Barracks Fixed and Variable Manpower Equation.

a = 0 Man-Hours (no fixed Position.)

b = Maintenance Repair.    Total man-hours = 5040.77

    Steam/Heating Repair.  Total man-hours = 2076.44

    Metal/Roofer Repair.   Total man-hours = 1661.00











Total 8779.03

x = The number of work orders (3942) completed by DIS.

b = 8779.03/3942 = 2.227

Y = 0 + (2.227 x 3942)

Y = 8779.03

Yc = 8779.03/1740

Yc = 5.045 or 5 Requirements

    b. Projected New U.S Disciplinary Barracks Fixed and Variable Manpower Equation.  Due to newly established operations and change in processes and procedures, this function does not lend itself to the development of a standard manpower equation.  The list of functions below, represent DIS man-hours required to accomplish projected workload.  The number of requirements is determined by dividing the required man-hours by the Army Annual Availability Factor.  The equation is expressed as:  Yc = Man-hours / Army Availability Factor.

a = 0 Fixed Man-Hours (no fixed Position.)

b = Locksmith PMCS/Repair              Total man-hours = 4510.76

    HVAC PMCS/Repair                   Total man-hours = 3344.98

    Electrical Mechanic PMCS/Repair    Total man-hours = 3820.00

    Boiler PMCS/Repair                 Total man-hours = 8269.43











Total       19945.17

Y = 0 + 19945.17

Y = 19945.17/1740

Y = 11.462 or 12 Requirements

3.  MANPOWER RECOMMENDATION SUMMARY.
	Para
	Line
	Position Title
	GR
	Series
	BR
	ID
	AMS
	SWC
	OFF
	WO
	ENL
	CIV
	TOTAL

	420A
	03
	Maint Mech
	09
	04749
	WG
	C
	326778F0
	QRP
	
	
	
	3
	3*

	420A
	04
	Steam Fitter
	10
	05402
	WG
	C
	326778F0
	QRP
	
	
	
	1
	1*

	420A
	05
	Sheet Metal/Roofer
	10
	03806
	WG
	C
	326778F0
	QRP
	
	
	
	1
	1*

	420B
	
	Locksmith
	09
	04804
	WG
	C
	
	
	
	
	
	2
	2

	420B
	
	HVAC
	10
	05301
	WG
	C
	
	
	
	
	
	2
	2

	420B
	
	Electronic Mechanic
	11
	02604
	WG
	C
	
	
	
	
	
	2
	2

	420B
	
	Boiler Plant Operator
	10
	05402
	WG
	C
	
	
	
	
	
	5
	5

	TOTAL
	
	
	
	16
	16


* NOTE:  Currently three positions are dedicated from FSD.  These recommended positions include two additional dedicated positions (Ref para 10b).

Return to:  USDB Home
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