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1.  MANPOWER AND WORKLOAD RELATIONSHIP.  

    a.  Workload was assessed from man-hours and workload data collected through interviews with the staff and on-site observation of the work being performed.  Individual task sheets developed by the staff were used during the interview process to validate the tasks and document the associated man-hours.

    b.  The Forest Administrator position directs the operations of the division.  The duties involve planning, programming and budgeting for fire, timber and land support functions.  

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	


    c.  The OA Clerk position is responsible for administrative support to both the Land Management and Conservation Branches.  Workload for the credit card program was transferred from a Forestry Technician position and validated at the branch level within this position.  

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	


    d.  Timber Management Section.  The Timber Management Section is responsible for forest inventory, timber marking, timber harvest, reforestation, kudzu eradication, and forest insect and disease control on approximately 150,000 acres of the Fort Benning Military Reservation.  AR 200-3 and the Fort Benning 1994 Jeopardy Biological Opinion provides detailed requirements of specific timber management actions to be carried out.  The Clean Water Act and the Georgia State Best Management Practices for Forestry provide guidance on protecting water quality when implementing silvicultural actions.  The Timber Management Section works closely with military trainers, other natural and cultural resource managers, and Corps of Engineer timber disposal personnel in order to promote long-term sustainability of Fort Benning lands while providing multiple use benefits.


· 
· 
· 
· 
         (1)  Timber Management workload includes:

             (a)  Forest Inventory.  A complete forest inventory is required by AR 200-3 and the Fort Benning JBO to be completed at least every ten years.  The section is currently scheduled to complete re-inventories of each management area every nine years.  This allows coordination with timber marking and harvesting within the prescribed burning schedule.  The cycle requires inventory of approximately 17,000 acres annually.  Information collected is used for decision making for RCW management, timber harvest, reforestation, range construction, etc.

             (b)  Timber Harvest.  Timber harvest is required by the Fort Benning JBO to maintain and improve quality red-cockaded woodpecker habitat.  By harvesting timber the section can manipulate healthy timber stands that provide optimum military training areas and quality forest products.  To keep on a perpetual schedule, approximately 8,000 acres should be made available for harvest annually.  Volumes cut from the harvest should be approximately 8,000 MBF pine sawtimber, 1,000 MBF hardwood sawtimber, 20,000 cords pine pulpwood, and 4,000 cords hardwood pulpwood that generates an annual income of approximately $2.5 million.

             (c)  Reforestation.  With an emphasis of reestablishing the longleaf pine ecosystem in support of military training and ecosystem management, reforestation plays a major role in the Timber Management Program.  Artificial reforestation of longleaf pine seedlings is conducted on approximately 1,500 acres annually.  Open areas, under stocked areas, insect and disease infested areas, and areas with off-site species are primary targets for regeneration. 

             (d)  Southern Pine Beetle Control.  Historically southern pine beetle infestations have been a major destructive force to the pine timber on Fort Benning.  Records indicate that southern pine beetle populations have reached epidemic proportions on a cyclical basis since the beginning of Fort Benning.  Over the past 20 years there have been on average 172 recorded infestations per year destroying the pine timber on an average of 350 acres annually.

         (2)  The Supervisory Forester position is responsible for work scheduling and supervision of the staff.  The position serves as a working supervisor, participating in the daily work of the section.  The Study Team does not validate supervision in this position, as the validated staffing in the section does not support a section supervisor.  The Study Team does, however, validate work for a team leader.  

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	


         (3)  Forestry Technician positions provide technical  assistance in support of forest inventory, timber harvest, reforestation, Southern Pine Beetle control, suppression and post suppression inspection.  Validated workload for the technician positions is provided as a composite, as the work performed by each position is similar.  


	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	


    e.  Fire Management Section.

        (1)  The Fire Management Section is responsible for fire detection, dispatch, and suppression, prescribed burning, smoke screening, post-burn monitoring, and trail maintenance.  Fire detection and the dispatch of fire crews to suppress fires is required by AR 200-3, Natural Resources-Land, Forest and Wildlife Management, Paragraph 2-17, Fire Protection.  Failure to perform fire detection, fire dispatch, and fire suppression duties would jeopardize the safety and well being of troops, the general public and installation assets.  Fire detection and the dispatch of fire crews to suppress fires is also required by the U.S. Fish and Wildlife Service JBO for the management of red-cockaded woodpeckers (RCW) on Fort Benning.  Failure to perform these duties would jeopardize RCW clusters from training fires or wildfires.  Fire detection and the dispatch of fire crews to suppress fires is also required by the Clean Air Act.  Failure to perform these duties would result in excessive smoke from uncontrolled wildfires raising ozone levels in cantonment and residential areas, possibly causing adverse effects for smoke sensitive people, such as, infants, children, and adults with respiratory problems.

         (2)  Prescribed burning is required by AR 200-3, paragraph 2-17, Fire Protection.  Failure to prescribe burn would result in the accumulation of hazardous fuels that may contribute to a catastrophic wildfire, resulting in loss of life, resources, and extensive property damages.  Heavy fuel concentrations result in fires that burn more intensely and more rapidly, making suppression activities difficult and hazardous.  The Endangered Species Act and JBO also require prescribed burning.  Failure to prescribe burn would result in the loss of suitable habitat for the endangered RCW.  Prescribed burning is necessary to reduce woody species and maintain plant succession in the herbaceous stage preferred by the RCW.

        (3)  Prescribed burn planning and smoke screening prior to executing a prescribed burn is required by the Clean Air Act.  Failure to prepare burning and smoke screening plans would result in adverse smoke impacts on smoke sensitive areas, such as residential areas, hospitals, airports, roads, and highways.  Smoke effects visibility and ozone levels.  Low visibility can result in accidents and high ozone levels can result in health problems.








        (4)  The Supervisory Forester position is responsible for program management, scheduling and supervision.  In addition, the position is a working supervisor.  The Study Team cannot validate supervision within the Fire Management Section, as the validated staffing for the branch does not support a supervisory position.  The Study Team does validate work associated with a leader position, which is documented below.  A total of 348 man-hours were documented for development of the Integrated Natural Resource Management Plan.  This workload is suitable for contracting, therefore the Study Team does not validate these hours.  The workload validated by the Study Team, provided in Table 5, is not a full man-year.  The position can assume additional hours in direct support of branch mission workload.    


	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	


        (5)  Forestry Technicians perform other fire management workload, which consists of wildfire detection and suppression, providing access for all land management activities, providing fire breaks for wildfire and prescribed burns, and site preparation for training.  

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	


        (6)  Equipment Operators participate in fire management workload by operating equipment during normal operations.  

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	


       

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	


    f.  Land Support Section.  The section is responsible for planning, coordination, monitoring and providing GIS support to other staff sections within the division, as well as providing GIS support to other Fort Benning organizations.

        (1)  AR 200-3 Natural Resources–Land, Forest and Wildlife Management governs operations in the section.

        (2)  Workload in the section consists of projecting and planning future work requirements, coordinating all projects, evaluating longleaf ecosystem restoration, providing NEPA documentation, management of the GIS system, planning and coordinating agriculture out lease projects, developing  management strategies for unique ecological areas and coordinating with military, federal and state agencies.  GIS workload consists of geo-spatial analyses, input and maintenance of databases and the input of data through digitizing and producing output such as maps, slides and other images.

GIS workload within the Environmental Programs Management Branch was captured and validated so as to centralize the function.  

        (3)  Validated workload for the section 
is not governmental in nature and is validated as contract man-years.









2.  FIXED AND VARIABLE MANPOWER EQUATION.  
The formula was developed using man-hours and workload data gathered in the branch 

Where "a" is the Y intercept (fixed man-hours) and "b" is the slope (variable coefficient) and "x" is the selected major workload driver.  (Y = a + bx)

a = 1740 (branch chief)

b = man-hours to manage one acreage (0.22)

x = acreage supported (150,000)

Y = 1740 + 0.19(150,000) 

Y = 1740 + 28,500 

Y = 30,240/1740

Y = 17.37

Y = 17 man-years

3.
MANPOWER RECOMMENDATION SUMMARY.  


	TITLE
	GR
	ID
	AMSCO
	MDEP
	RCMD

TOTAL

	Forest Administrator
	GS-12
	C
	326778Q
	QRPA
	1

	OA Clerk
	GS-05
	C
	325779N
	QDPW
	1

	Forester (Leader)
	TBD
	C
	325753E
	VENN
	2

	Forester Tech
	TBD
	C
	325753E
	VENN
	11

	Eng. Eq Operator
	WG-08
	C
	325753E
	VENN
	2

	Contractor
	N/A
	N/A
	TBD
	TBD
	3

	      TOTAL
	
	
	
	
	20


Return to:  Environmental Management Division Home
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