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Combat Studies Institute

Military History Education & Evaluation Team

 Fort Leavenworth, Kansas

Manpower and Organizational Assessment

1.  WORKLOAD AND MANPOWER RELATIONSHIP:  
a. Workload.  The Military History Education and Evaluation Team will conduct 8

classes a year (4 MHIC and 4 Field Historian Course/CGSC AAP).There will be 4 Regional evaluation visits in support of the ROTC program. It was determined that the workload drivers for this work center will be number of classes conducted and number of regional evaluation visits. 

 
b.  Backlog.  None

c.  Projected workload.  None 

d.  Analysis of Man-Hours.  An on-site Operational Audit and detail interviews were conducted with assigned personnel. Individual task sheets document were used during the interview process to validate the tasks and document the associated man-hours.

2.  PROGRAM ESTIMATING MANPOWER EQUATION:
a.  The following simple linear equation allows manpower requirements to be forecast based upon the major workload drivers present in the work center.  The equation takes the following form:

y = a + b1x1 + b2x2 +….+ bnxn
where, y is the dependent variable, or the number of man-hours of effort present based upon the values of the various independent variables.  The independent variables are one-year counts of major workload drivers and are represented in the equation as the x-values (x1, x2, …, xn).  The 

b-values (b1, b2, …, bn) are the coefficients of the independent variables (or the amount of workload per workload driver).  The a-value is the amount of fixed workload present in the work center.  This is fixed because variation of the major workload drivers does not affect the amount of this type of workload.  The annual availability factor for DAC and military is 1740 hours (the number of available man-hours in a standard man-year per AR 570-4).  The total sum of hours accomplished by personnel category is divided into the total sum to obtain the total man-year requirement.  


b.  Equation.  y = a + b1x1 

c.  Fixed and Variable Workload Relationship.


(1) Fixed workload totals 1740 man-hours.  This is the a-value.



(2) Variable Workload.

	Indep.

Variable
	Workload Driver
	Total Work Count
	Total Hours
	Hours

Work Count

(b-value)
	Indep.

Variable

Coeff.

	x1
	Number of classes conducted
	8
	3815.44

	476.93
	b1

	x2
	Number of ROTC Regional Visits
	4
	3144.54

	786.135
	b2


               d.  Application of Equation



y = 1740+ 476.93(8)+786.14(4)



y = 1740+ 3815.44+3144.54



y = 8699.98 Man hours

                        y = 8699.98 / 1740 = 4.99 or 5  Requirements.

3.  MANPOWER RECOMMENDATION SUMMARY:
	Para
	Line
	Position Title
	Type
	Grade
	MOS
	AMSCO
	MDEP
	Total

	TBD
	01
	Chief, Educ & Eval
	MIL
	05
	01A5X
	32477200
	TADV
	1

	TBD
	02
	History Facilitator
	MIL
	O4
	01A5X
	32477200
	TADV
	3

	TBD
	03
	History Facilitator
	CIV
	GS-11
	00170
	32477200
	TADV
	1

	
	 
	Total
	
	
	
	
	
	5


4.  WORK CENTER ISSUES: 
 
           a. The positions recommended for this work center is a stand-alone assessment. The CGSC Single Point Standard for overhead and instructor yield is not applicable. 

           b. The CGSC Single point does apply to the CSI Directorate and the 2 CSI Training Teams.

           c. The Study Team recommends a re-evaluation of each position within this work center in 24 months.

Return to:  CSI Home
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