Experiment to Action Plan Reference

1. General.  The E2AP consists of two documents; a cover memo for Director, Futures Center signature and Enclosure 1 (Excel Spreadsheet) detailing DOTMLPF recommendations based on experiment insights and findings.
2. E2AP Memorandum.

a. References.  Reference the relevant experiment reports as well as any other reports used to substantiate findings and insights.
b. Background.  Describe the lineage of the E2A Plan, including the basis for supporting experiments and key events contributing to DOTMLPF Recommendations and Actionable DOTMLPF Recommendations.  Experimental insights underpin informative DOTMLPF recommendations that should be examined by the OPR for possible implications, and experimental findings underpin actionable DOTMLPF recommendations that require appropriate implementation.

c. Actionable DOTMLPF Recommendations.   Briefly describe actionable DOTMLPF recommendations, OPR and potential implementation paths.

3. Enclosure 1. There are separate worksheets for informative and actionable recommendations.  All experimental findings should result in an actionable recommendation; though there may be derivative informative recommendations.  Recommendations are categorized by DOTMLPF domain.
a. Recommendation.  Provide the specific recommendation derived from the insight or finding.

b. Reference page in Experiment Final Report.  Reference the specific finding(s) or insight(s) that is(are) the basis for the recommendations.

c. OPR.  Identify the Office of Primary Responsibility, including POC, for implementing the DOTMLPF recommendation.  Entry of the OPR is indicative that the OPR has accepted the recommendation and has an approved implementation plan (or an approved path to develop an implementation plan) to accomplish the DOTMLPF recommendation.  If not, indicate to that effect.

d. Supporting agencies.  List all supporting agencies (with POCs) for implementation of the DOTMLPF recommendation.

e. Implementation Plan.  Briefly describe the implementation plan or path to develop the implementation plan.  Indicate the approval date, or projected approval date, of the implementation plan.

