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1.
Purpose.  This Information Paper lays out the operation of the Spiral Developments Division within the Futures Center, TRADOC and the spiraling approach to be used to support fielding of capabilities to the Warfighter.  It describes the missions and functions of the Spiral Developments Division and applies to elements and organizations within TRADOC, and those elements or organizations having MOUs or MOAs with TRADOC.  This Information Paper will remain in effect until incorporated into TRADOC regulation 10-11, Futures Center Organization and Functions Manual.  

2.
Facts.  

a.  References for this information paper are listed on the last page of this document.


b.  The DoDD 5000.1 states that evolutionary acquisition strategies are the preferred approach to satisfying operational needs.  Spiral development is the preferred process for executing such strategies.  The DoDI 5000.2 states that in the spiral development process, a desired capability is identified, but the end-state requirements are not known at program initiation.  Those requirements are refined through demonstration and risk management; there is continuous user feedback; and each increment provides the user the best possible capability.  The requirements for future increments depend on feedback from users and technology maturation.

c.  Using a combination of the 5000 series guidance for acquisition management and the 3170 series guidance for capabilities development, the Capabilities Developments Directorate of the Futures Center designed an approach for fielding capabilities quickly to the Warfighter.  This approach is the basis for the new division’s spiral development process.

d.  The Spiral Developments Division is an offshoot of an Army Chief of Staff task force – Current to Future.  The task force manages, integrates and synchronizes Army current to future force constructs as outlined in the Joint Transformation Roadmap and the DoD Transformation Planning Guidance.  The plan frames the concept of continuous adaptation and constant change of the force. This effort concentrates on the changes that will provide immediate solutions to critical problems -especially those dealing with issues related to the units deployed or about to deploy.  

e.  TRADOC and Army leadership received a briefing on the spiral development process and the organization required to execute the process. The briefing focused the new organization’s mission to bridge the gap between requirements and fielding plans, in order to get technological improvements into the hands of the user as quickly as possible. The VCSA approved the process and organization, and directed the Futures Center to immediately implement this initiative. This document outlines Spiral Developments Division roles and responsibilities in executing the spiral development mission.
3.   Guidance.  

a.  As a result of the VCSA 13 May 04 decision, detailed guidance was provided to serve as a foundation for Spiral Developments Division operations. Guidance addressed roles and responsibilities, organization design and resourcing.
b.  The JCIDS process and the Defense Acquisition Management System serve as the foundation for spiraling activities. 


c.  The HQDA G-3’s Rapid Equipping Force (REF), Army Materiel Command’s Research, Development and Engineering Command (RDECOM), and TRADOC organizations and Proponents are integral members of the spiral development team. Coordination with these activities is essential. 

d.  Resourcing will be programmed through Headquarters TRADOC to support organizational requirements, research and development, selected materiel procurement and DOTMLPF integration work.   
4. Mission. 

     a.  The Spiral Developments Division enables spiraling of accelerated capabilities (both materiel and non materiel) to the Current Force. This mission is accomplished through a four fold methodology:

· Current Force Capability Gap Definition

· Effort Synchronization 

· DOTMLPF Integration

· Institutionalization (including development of solution set transition criteria)

  b.  Mission success is determined by successful insertion into the Current Force of increased capability that meets identified capability gaps, and follow-on institutionalization (DOTMLPF integration) and transition of approved solution sets to the acquisition community (ASA(ALT)).

5.   Roles & Responsibilities.  

a.  The Spiral Developments Division coordinates and integrates activities with other Futures Center Directorates, Divisions, and TRADOC proponents and schools to conduct semiannual Current Force capability gap analysis. The capability gap analysis provides a start point for potential spiraling activities by identifying potential focal points for Division effort.  

b.  As gaps are identified, the Spiral Developments Division will, ICW REF and the Agile Development Center (ADC) (a component of RDECOM), identify potential solution sets and develop courses of action for Futures Center Leadership decision. The initial spiral of capability (spiral 1) will be lead by REF with Spiral Developments Division in support. Spiral Developments Division will lead subsequent spirals ICW with RDECOM and proponents, and develop transition criteria to hand off mature capability to the acquisition community (ASA(ALT)).

c.  Products from the Capability Gap Analysis and Solution Analysis will assist in focusing REF and ADC efforts as well as inform Army Science and Technology (S&T) efforts. Coordination of these products with Architecture Integration Management Directorate (AIMD) is critical to ensure compliance with architecture requirements and inclusion of solution systems and systems of systems (SOS) into Army operational, systems and technical architectures. The Spiral Developments Division will be responsible for coordinating these products with organizations within the Futures Center, TRADOC, JFCOM, AMC, HQDA, and the applicable Functional Capabilities Board (FCB) Working Group.
d.  Spiral Developments Division manages resources,and act as catalysts and integrators to ensure organizational sufficiency and to support spiral development of DOTMLPF solutions.
6.
Functions 
a.  Conduct the Capability Gap Analysis ICW Capabilities Integration Division.

b.  When required, develop, ICW Functional Divisions within Capabilities Development Directorate (CD Dir), Divisions within the Concepts and Experimentation Directorate and appropriate Proponents, White Papers to serve as initial concept work to further refine capability gaps.  

c.  Develop Capability Solution Sets ICW REF, ADC, Futures Center Directorates and proponents.

d.  Synchronize activities (i.e. Conferences, demonstrations, prototype experiments) to determine best possible solution to meet an identified capability gap.

e.  Lead effort, ICW CD Dir Functional Divisions, to ensure DOTMLPF integration of solution sets by ensuring designation of Proponent activities and managing adequate resourcing of required products.

f.  Determine ICW REF, ADC, CDD Functional Divisions and proponents, subsequent spirals of capabilities (90 days plus). 

g.  Determine ICW REF, ADC, Proponents and appropriate Acquisition POC in ASA(ALT), transition criteria for handoff to a PEO and / or PM for future fielding.    

9. The Futures Center POC for this action is Mr. Steven West, wests1@monroe.army.mil, 757-788-7180
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