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1. Purpose. This manual provides a standardized tool for describing
requirements for planning, conducting, evaluating, and assessing joint and

multinational training.

2. Cancellation. CJCSM 3500.04B, 1 October 1999, is canceled.

3. Applicability. This manual applies to the Joint Staff, Military Services,
combatant commands, joint organizations, combat support agencies, and other
agencies responsive to the Chairman of the Joint Chiefs of Staff.

4. Policy. Title 10, US Code, section 153, prescribes that, subject to the
authority, direction, and control of the President and the Secretary of Defense,
the Chairman will be responsible for (a) “formulating policies for the joint
training of the Armed Forces,” and (b) “formulating policies for coordinating the
military education and training of members of the Armed Forces.” See details
in reference a.

5. Definitions. See Part II of the Glossary.

6. Responsibilities. See reference a.

7. Procedures. Detailed procedures for implementing joint training policy are
contained in references b and c.
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8. Summary of Changes

a. UJTL 4.0 was originally published 1 October 1999 and modified with
change 1 on 1 November 1999 due to a printing error. The initial request for
input for change 2 to UJTL 4.0 occurred in August 2000. In January 2001 a
special review of UJTL tasks was requested to determine if the UJTL had
sufficient detail to handle situations dealing with chemical-biological defense.
In March 2001, a second review of the UJTL was requested to determine if
personnel recovery situations could adequately be covered by the UJTL. In
light of the events of 11 September 2001, a third review was requested in
November 2001 asking for changes impacting homeland security and
counterterrorism. In January 2002 the Joint Staff (J-7) and the Defense
Threat Reduction Agency (DTRA) cosponsored a Chemical, Biological,
Radiological, Nuclear, High-Yield Explosives (CBRNE) conference at the Joint
Warfighting Center. Based on input received from these efforts, as well as two
command-level reviews and significant input from the January 2002 CBRNE
workshop, UJTL 4.2 contains major changes in the following areas:

(1) Deterrence of CBRNE Weapons (added as a new task category).
(2) Personnel Recovery.
(3) Unplanned Targets.

(4) Space Operations.

(5) Tactical Tasks.

(6) Riverine Operations.
(7) Air Operations.

(8) Counterproliferation.
(9) Operational Templates.
(10) Countermeasures.
(11) Medical Surveillance.

b. A separate classified supplement is still maintained as
CJCSM 3500.04C-01, “Classified Supplement to the Universal Joint Task List.”

9. Releasability. This manual is approved for public release; distribution is
unlimited. DOD components (to include the combatant commands), other
federal agencies, and the public may obtain copies of this manual through the
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Internet from the CJCS Directives Home Page--http://www.dtic.mil/doctrine.
Copies are also available through the Government Printing Office on the Joint
Electronic Library CD-ROM.

10. Effective Date. This manual is effective 1 July 2002.

For the Chairman of the Joint Chiefs of Staff:

JAMES A. HA%\I:(INS

Major General, USAF
Vice Director, Joint Staff

Enclosures:
A - Introduction
B - Joint Tasks, Measures, and Criteria
C - Joint Conditions
D - Universal Joint Task List Charts
E - Definitions of Military Operations
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ENCLOSURE A
INTRODUCTION

1. Purpose. The Universal Joint Task List Version 4.2 (CJCSM 3500.04C)
serves as a common language and common reference system for joint force
commanders, combat support agencies, operational planners, combat
developers, and trainers to communicate mission requirements. It is the basic
language for development of a joint mission essential task list (JMETL) or
agency mission essential task list (AMETL) that identifies required capabilities
for mission success.

2. General

a. The Universal Joint Task List (UJTL), when augmented with the Service
task lists, is a comprehensive integrated menu of functional tasks, conditions,
measures, and criteria supporting all levels of the Department of Defense in
executing the National Military Strategy.

b. The UJTL provides a common language and reference system for various
users to include joint force commanders, strategic and operational planners,
combat developers, combat support personnel, and trainers. For example,
planners and analysts can use it to translate missions into common language
tasks that trainers, in coordination with planners, use to derive training
requirements. This mission-to-task-to-training connectivity assists forces in
training the way they intend to fight. In addition, Procedures for the Review of
Operation Plans, CJCSM 3141.01A, establishes a standard for plan review to
include identification of tasks in the mission statement, concept of operations,
subordinate taskings and coordinating instructions using the UJTL. Additional
applications of the UJTL are described in Paragraph 10.

c. The UJTL is a key element of the requirements-based, “mission-to-task”
Joint Training System (JTS) (see Figure 1-1 on the following page). In
implementing this system, all users conduct mission analysis, identify specified
and implied tasks, use the UJTL to describe these tasks (including supporting
and command-linked tasks), apply guidance to determine essential tasks,
select conditions that impact the tasks, and select measures and criteria that
form the basis for standards. They document these essential tasks, conditions,
and standards as their warfighting requirements in a JMETL/AMETL. The JTS
and JMETL/AMETL development processes are described in detail in the Joint
Training Manual (CJCSM 3500.03). A summary of the JMETL/AMETL
development process is in Paragraph 9.

d. In support of the JTS, a JMETL/AMETL is the foundation for deriving
training objectives that then become the basis for developing command-

A-1 Enclosure A
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training events. It is also the basis for the commander’s evaluation of
command training performance in training events and the overall assessment
of training levels.

The Joint Training System

Requirements
Phase

Other data o o
Translate strategy to Develop joint training plan
users: missions, operations, and and exercise schedules
tasks
JWCA
JMRR
USJFCO Assessment Execution
M Phase Phase
JDDP Aggregate training
evaluations to determine Conduct, evaluate and
etc. command’s overall report training events
mission capabilities

Figure 1-1. The Joint Training System

Observations collected during joint training events and operations are keyed to
a JMETL/AMETL. It provides the linkage between the mission-based capability
requirements and required training events.

e. The JTS applies to the Joint Staff, Services, combatant commands,
activities, joint organizations, and combat support agencies responsive to the
Chairman of the Joint Chiefs of Staff. The JTS also applies to Service
components that develop Service component mission essential task lists
(METLs) to describe their interoperability requirements to their combatant
commanders. In addition, it applies to combat support agencies that develop
agency METLs to describe the support they provide to combatant commanders.

A-2 Enclosure A
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3. Universal Joint Task List.

a. Enclosure B contains a comprehensive hierarchical listing of the tasks
that can be performed by the Joint Staff, Services, combatant commands and
components, activities, joint organizations, and combat support agencies
responsive to the Chairman of the Joint Chiefs of Staff. The task listing
actually includes several tasks that may be considered as missions or
operations (e.g., SN 3.3 Employ National Strategic Firepower, ST 1.6.2 Gain and
Maintain Air Superiority in Theater of War, OP 1.2.5 Conduct Offensive
Operations in the Joint Operations Area (JOA)). While these may not be “pure
tasks”, they provide a framework for mission analysis and structuring training
events. The relationship between missions, operations, and tasks is discussed
in Paragraph 8.

b. In addition, Enclosure B includes a menu of measures of performance
and criteria associated with each UJTL task. These measures and criteria,
when selected by commanders, become the standards of performance
consistent with mission requirements. Measures and criteria are neither
directive nor all-inclusive. They should be used as a guide and may be
modified or expanded based on the user’s experience and needs.

c. The UJTL identifies “what” is to be performed in terms common to the
Joint Staff, Services, combatant commands and components, activities, joint
organizations, and agencies responsive to the Chairman of the Joint Chiefs of
Staff. The UJTL task description does not address “how” a task is performed
(found in joint doctrine/joint tactics, techniques, and procedures (JTTP)), or
“who” performs the task (found in the commander’s concept of operations and
joint doctrine /JTTP).

d. When selecting tasks, the methodology is to select the task that most
closely describes “what” is being performed as determined by mission or
operations analysis. Single-digit listings (i.e., SN 1, ST 1, OP 1 and TA 1, etc.)
are intended as "category headings," designating broad functional task areas.
In general, they should not be used in a JMETL/AMETL, though in very rare
situations single-digit listings can be considered when two-digit tasks would be
so numerous to the point of being unmanageable. Two-, three-, and four-digit
tasks allow for more specificity in creating a JMETL/AMETL, and they should
be used to effectively capture the requirements of a mission's specified and
implied tasks.

e. Enclosure C of the UJTL contains a listing of conditions in the physical,
military, and civil environments that may be used to describe the operational
context for selected mission tasks. Conditions are neither directive nor all-
inclusive. They should be used as a guide and may be modified based on the
user’s experience and needs.

A-3 Enclosure A



CJCSM 3500.04C
1 July 2002

4. Joint Tasks.

a. Joint tasks describe, in broad terms, the current and potential
capabilities of the Armed Forces of the United States. Joint tasks are actions
or processes accomplished by a joint organization under joint command and
control using joint doctrine. They are assigned by joint force commanders to
be performed by joint forces, staffs, and integrated Service components. This
CJCSM provides an overall description of joint tasks that can be applied at
multiple levels of command, i.e., strategic national, strategic theater,
operational, and tactical (each Service publishes its own task list to
supplement the UJTL). A detailed description of these tasks is provided in
Enclosure B.

b. The joint tasks listed in this manual are not all-inclusive. Service
components are capable of tasks beyond those listed.

5. Conditions. Conditions are variables of the environment that affect the
performance of a task. Some conditions are designed to help describe the
theater of operations (e.g., host-nation support); others describe the immediate
joint operational area (e.g., maritime superiority), while still others describe the
battlefield conditions (e.g., littoral composition). When linked to specific joint
tasks, conditions help frame the differences or similarities between assigned
missions.

6. Measures and Criteria of Performance Comprise Standards. Commander’s
approved measures and criteria of performance comprise the task standard to
describe how well a joint organization or force must perform a joint task under
a specific set of conditions. The joint force commander uses criteria and
measures to establish task standards based on mission requirements. These
standards, when linked to conditions, provide a basis for planning, conducting,
and evaluating military operations as well as training events.

A-4 Enclosure A
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7. Definition of Terms. Key terms that apply to understanding the UJTL and
its application to the requirements-based joint training process are shown in
Table 1-1. These terms and definitions are applicable within the JTS and
should not be referenced outside it.

Table 1-1. Definition of Key Terms for Joint Training

Term Definition

command-linked tasks Discrete events or actions designated by a joint
force commander that must be performed by
commands and agencies outside the command
authority of the joint force, if the joint force is to
successfully perform its missions. Command-
linked tasks are designated by the supported
joint force commander, but are normally
scheduled for training, evaluated, and assessed
by the organization providing the support.

Conditions Those variables of the operational environment
or situation in which a unit, system, or
individual is expected to operate that may affect
performance.

Criterion The minimum acceptable level of performance
associated with a particular measure of task
performance. It is often expressed as hours,
days, percent, occurrences, minutes, miles, or
some other command stated measure.

essential task Tasks based on mission analysis and approved
by the commander that are absolutely necessary,
indispensable, or critical to the success of a

mission.

implied task A task that is not stated, but necessary to do the
mission.

Interoperability The ability of systems, units, or forces to provide

services to and accept services from other
systems, units, or forces and to use the services
so exchanged to enable them to operate
effectively together.

joint mission essential | A mission task selected by a joint force

task (JMET) commander deemed essential to mission
accomplishment and defined using the common
language of the Universal Joint Task List in
terms of a task. Force providers will also select
additional tasks in accordance with their joint
training mission for assigned combatant

A-5 Enclosure A
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Term Definition

headquarters and forces and deemed essential to
the mission of the combatant headquarters and
forces. Also called JMET.

joint mission essential | A list of JMETs/AMETsSs selected by a commander

task list (JMETL) to accomplish an assigned or anticipated

agency mission mission. A JMETL/AMETL includes associated

essential task list tasks, conditions, standards, and requires the

(AMETL) identification of command-linked and supporting
tasks.

joint training Military training based on joint doctrine or joint

tactics, techniques, and procedures to prepare
joint forces and/or joint staffs to respond to
strategic and operational requirements deemed
necessary by combatant commanders to execute
their assigned missions. Joint training involves
forces of two or more Military Departments
interacting with a combatant commander or
subordinate joint force commander; involves
joint forces and/or joint staffs; and is conducted
using joint doctrine or joint tactics, techniques,
and procedures.

measure Provides the basis for describing varying levels of
task performance.
mission An assignment with a purpose that clearly

indicates the action to be taken and the reason
therefore. (See the glossary for other definitions
of mission.)

operation A military action or the carrying out of a
strategic, tactical, Service, training, or
administrative military mission; the process of
carrying on combat, including movement,
supply, attack, defense, and maneuvers needed
to gain the objectives of any battle or campaign.

specified task A task explicitly stated and assigned.

A-6 Enclosure A
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standard The minimum acceptable proficiency required in
the performance of a task. For mission essential
tasks of joint forces, each task standard is
defined by the joint force commander and
consists of a measure and criterion.

supporting task Specific activities that contribute to the
accomplishment of a joint mission essential task.
Supporting tasks associated with a command’s
or agency’s mission essential task list are
accomplished by the joint staff or subordinate
commands or agencies.

task A discrete event/action that enables a mission or
function to be accomplished by individuals or
organizations. Tasks are based upon doctrine,
TTPs or an organization's SOP and are generated
by mission analysis.

8. Mission, Operation, and Task Relationship.

a. Understanding the relationship of mission, operation, and task is
important to the successful use of the UJTL in establishing joint training
requirements. The definitions of mission, operation, and task are in Table 1-1.
The relationship between these three elements becomes clearer through
mission analysis. The product of the analysis is the identification of operations
and tasks that must be performed for mission success.

b. In the JTS, the relationships between these terms may be described as
follows:

(1) A mission is an assignment with a purpose and consists of
operations.

(2) An operation is a military action that supports a mission and
consists of tasks.

(3) A task is a discrete event/action based upon doctrine, TTP, and/or
an organization’s SOP that is executed to accomplish a mission or operation
(see Figure 1-2 on the next page). Tasks are generated from mission analysis.

c. The mission establishes the requirement to perform tasks and provides
the context for each task performance (including the conditions under which a
task must be performed). It determines where and when a task must be
performed (one or more locations). Finally, it determines the degree to which a
task must be performed (implied in the concept of the operation) and provides a

A-7 Enclosure A
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way to understand precisely how the performance of a task contributes to
mission success.

MISSIONS, OPERATIONS, AND TASKS

Missions”

!ions
v

Figure 1-2. Relationship of Missions, Operations, and Tasks

9. JMETL/AMETL Development Process.

a. A command or combat support agency can develop a JMETL/AMETL
based on an analysis of assigned missions and application of the
JMETL/AMETL development process (see Figure 1-3 on the next page). The
development process can be used by non-Defense organizations to analyze
assigned missions and develop their own METLs. Service components use
Service doctrine to develop their METL. This CJCSM supports the
JMETL/AMETL development process in the Requirements Phase of the four-
phased JTS.

b. JMETL/AMETL are developed by joint force commands/agencies and
are reviewed annually for modification and revised when missions change. The
JMETL/AMETL is documented in the organization’s joint training plan. It
provides, among other things, the basis for linking mission requirements to
training that is needed to ensure mission success.

c. Combatant commanders are assigned missions and tasks based on their
geographic areas of responsibility or on their functional capabilities. The Joint
Strategic Capabilities Plan (JSCP) provides guidance to combatant commanders
and the Services to accomplish missions and tasks based on current military

A-8 Enclosure A
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capabilities. The JSCP provides a coherent framework for capabilities-based
military tasks assigned by the Secretary of Defense, treaty obligations, or other
documents supporting the Unified Command Plan (UCP).

Plans/
Orders
Assigned CMDT;I;Eked
Missions
octrine Supporting
» Establish » JMETL/

Describe
Standards AMETL

e Conditions
Guid Universal
uidance Joint Task List %

(UITL)

Mission Analysis JMET Selection

Figure 1-3. JMETL/AMETL Development Process

d. Through careful analysis of each assigned mission, a combatant
commander will develop a concept of the operation and identify mission
JMETs/AMETSs -- referred to as each mission's JMETL/AMETL. Once mission
JMETs/AMETs and their supporting and command-linked tasks are selected,
the commander selects the conditions and standards for each task. As an
exception to the process, conditions and standards for command-linked tasks
are mutually derived between commanders. The combination of tasks,
responsible organizations, supporting tasks, command-linked tasks,
conditions, and standards form the basis of a mission JMETL/AMETL.

e. While mission JMETLs/AMETLs indicate the tasks the JFC determines
are essential for individual mission success, the overall capabilities of the
command or organization are reflected in its command/organization
JMETL/AMETL, showing the collective tasks that must be performed to ensure
success of all missions. The Mission Capability Matrix, Tab B to a Joint
Training Plan, lists the command /organization's JMETL/AMETL broken down
by each assigned mission. Though not shown in Tab B, the combatant
commander may also direct that each joint staff directorate, functional
component, commander joint task force (CJTF), and service component develop
their own JMETL/AMETL, which links their essential tasks to the combatant
commander's JMETL.

10. Applicability to Other Processes. The UJTL and JMETL/AMETL have uses
beyond the JTS.

A-9 Enclosure A
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a. The UJTL and JMETL structure can be used to focus requirements for
joint simulations (i.e., Joint Simulation System (JSIMS)). JMETL assessments
can assist in the Joint Monthly Readiness Review (JMRR) process.

b. The Joint Warfighting Capability Assessments (JWCA) can be indexed to
multicommand JMETL assessments that indicate long-term, systemic issues
that can be addressed in terms of doctrinal, organizational, training, materiel,
leadership development, personnel or facility improvements.

c. Institutions providing joint professional military education (JPME) may
cross-reference learning objectives to the UJTL tasks to better align the joint
training and education systems.

d. The JCS Joint Information Exchange Requirements (JIER) and the ASD
(C3I) C4ISR Architecture Framework Document require the JIER and Joint
Operational Architecture be mapped back to the UJTL which directly relates
C4ISR requirements to the warfighters’ training and operational environment.
This is an integral component to OSD/JCS policy in the generation of joint
operational architectures and C4ISR requirements.

e. The UJTL, in describing capabilities required to execute the National
Military Strategy, is found in the Joint Strategy Review and the Joint Vision
Concept for Future Operations.

11. UJTL Version 4.2. This UJTL incorporates several key functional sections
for ease of use.

a. For ease of reference the tasks, measures, and criteria have been
combined in Enclosure B.

b. The tactical task section in Enclosure B has been revised to incorporate
joint/interoperability tactical tasks and the Service tasks that are linked to
them. The Service tasks are used to describe the details of the tactical tasks.

c. The glossary has been standardized using the glossary in the Joint
Training Policy for the Armed Forces of the United States (CJCSI 3500.01A) as a
guide.

d. Enclosure E contains Descriptions of Military Operations Library, which
will also be contained in the Joint Training Information Management System
(JTIMS). Suggested Operation Templates by UJTL Task have been added as an
Appendix to Enclosure E.

e. NBC considerations in all applicable tasks has been updated to reflect
C4ISR, space, and information assurance considerations.
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f. A separate classified supplement is maintained as CJCSM 3500.04C-01,
Classified Supplement to the Universal Joint Task List. It is available on the
SIPRNET at http://www.jwfc.jfcom.smil.mil/ujtl. The supplement consists of
task titles and applicable classified measures. The UJTL is crossed-referenced
to the classified supplement where appropriate.

12. Updates to the UJTL. The US military operates in a dynamic environment
of changing threats, technology, doctrine, and resources. As a result, it is
important that this manual be updated periodically. Such updates will draw
heavily from experienced users in the field. Only in this way will the UJTL
maintain its utility to these users. Updates should be forwarded to the Joint
Warfighting Center, USJFCOM. The UJTL can be found on the USJFCOM
home page at http://www.jwfc.jfcom.mil/dodnato/. The UJTL link is found
under the Joint Training Program sub-heading. Non-jfcom.mil users will be
prompted for a user name and password or to complete an access request
form. The UJTL Version 4.2 is included in the Joint Electronic Library
compact disk, which is distributed semi-annually.
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ENCLOSURE B
JOINT TASKS, MEASURES, AND CRITERIA
PREFACE

This enclosure contains discussion of tasks, measures, and criteria for the
strategic national (SN), strategic theater (ST), operational (OP), and tactical (TA)
hierarchy established for the UJTL. This enclosure is divided into three
appendices. Appendix A is a discussion of tasks and their application to
JMETL/AMETL development and training requirements development.
Appendix B is a discussion of measures and criteria and how they are used to
create standards for tasks. Appendix C has four annexes: Annex A addresses
SN tasks; Annex B addresses ST tasks; Annex C addresses OP tasks, and
Annex D addresses TA tasks with hierarchical linkage to Service tasks, which
are published separately.
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APPENDIX A TO ENCLOSURE B
TASKS

1. Introduction. The tasks listed in this section are designed as a reference aid
in communicating mission capability requirements in a JMETL/AMETL. The
JMETL/AMETL process is initiated through mission analysis to identify
specified and implied tasks. Once identified, the specified and implied tasks
are then matched to the definitions in this section to describe the tasks in
common, joint terms. As applied to joint training, the task list provides the
common language that can be used to document their warfighting
requirements and develop joint training plans.

2. Joint Tasks.

a. Joint tasks are identified and defined in this section. The definitions do
not specify whom or what means will be employed in performing the task, nor
how the task will be performed. The definitions are not doctrine, but are based
on joint doctrine, tactics, techniques, and procedures.

b. Joint Force Commander (JFC) missions and operations have been
included in this task section on a limited exception basis and have become
ingrained in the UJTL through usage and user preference. They provide a way
of organizing capability requirements to identify which tasks support a specific
mission or operation. They are not intended to dictate the manner in which a
JFC should execute a mission, develop a concept of operation, or limit
operations to only those in this section. Once a mission or operation has been
selected from this section or a new one created from another source, this
section can be used to identify specific tasks that support it. The discussion
on operations templates in Paragraph 9 provides a graphic depiction of the
relationship between a mission or operation and applicable tasks.

c. The listing of tactical tasks identified by USJFCOM provides the
hierarchical linkage between the TA tasks and the applicable Service level tasks
that support execution.

3. Levels of War. This paragraph defines the strategic, operational, and
tactical levels of war and discusses their relationship to the UJTL structure.

a. Strategic level of war is divided into two sublevels: strategic national
(SN) and strategic theater (ST). At this level, a nation, often as a member of a
group of nations, determines national or multinational (alliance or coalition)
security objectives and guidance, and develops and uses national resources to
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accomplish these objectives. Activities at this level establish national and
multinational military objectives; sequence initiatives; define limits and assess
risks for the use of military and other instruments of national power; develop
global plans or theater war plans to achieve these objectives; and provide
military forces and other capabilities in accordance with strategic plans. In the
UJTL, this level of war is divided into strategic-national
(DOD/Service/interagency) and strategic-theater (combatant command) to
provide clarity and focus for task development and execution.

b. Operational level of war is where campaigns and major operations are
planned, conducted, and sustained to accomplish strategic objectives within
theaters or areas of operations. Activities at this level link tactics and strategy
by establishing operational objectives needed to accomplish the strategic
objectives, sequencing events to achieve the operational objectives, initiating
actions, and applying resources to bring about and sustain these events.
These activities imply a broader dimension of time or space than do tactics;
they ensure the logistic and administrative support of tactical forces and
provide the means by which tactical successes are exploited to achieve
strategic objectives.

c. Tactical level of war is where battles and engagements are planned and
executed to accomplish military objectives assigned to tactical units or task
forces. Activities at this level focus on the ordered arrangement and maneuver
of combat elements in relation to each other and to the enemy to achieve
combat objectives.

4. UJTL Organization

a. The UJTL is organized into four separate parts by level of war (see Figure
2-1 on the next page). Each task is individually indexed to reflect its placement
in the structure and coded as follows:

(1) Strategic level - National military tasks (prefix SN)

(2) Strategic level - Theater tasks (prefix ST)

(3) Operational level tasks (prefix OP)

(4) Tactical level tasks (prefix TA) include joint/interoperability tactical
tasks and the applicable Service tasks.
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Figure 2-1. Relationship of Levels of War to Objectives

b. Service task lists are published by each Service. These lists are linked
to the UJTL through the tactical tasks listed in Figure 2-1. Service task lists
may be found as follows:

(1) The Air Force Task List has been published as AFDD 1-1, Air Force
Task List (AFTL), 12 August 1998. It is located at
https:/ /www.doctrine.af.mil/Library/document.asp?doc=1-1. The AFTL
complements the UJTL by providing Air Force specific tasks. It contains tasks
that may occur at the strategic, operational, and tactical levels of war because
aerospace forces operate at all levels of war. While the AFTL does not
numerically align with the UJTL, the tasks are functionally related.

(2) The Army Universal Task List (AUTL) draft is dated 23 June 1999
and is located at http://www-cgsc.army.mil/cdd/index.htm. The AUTL is a
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comprehensive listing of tactical level of war tasks that describes the Army’s
unique contributions to the JFC capabilities. It is subordinate to the UJTL and
provides a common reference system for collective tasks performed by Army
units and staffs from corps down to the company/troop/battery echelon. It
does not include tasks performed by Army forces at the operational and
strategic levels as part of a joint and multinational force.

(3) The Universal Naval Task List (UNTL) has been published as OPNAV
Instruction 3500.38/Marine Corps Order 3500.26/USCG Commandant
Instruction (CMDTINST) M3500.1, Universal Naval Task List (UNTL) Version 1.0.
It is located on the Navy Warfare Development Command home page at
http://www.nwdc.navy.mil. It provides naval planners and trainers with a
single task list to articulate both joint and naval specific training requirements.
It is linked to the UJTL by including the SN, ST, and OP levels of war tasks.

c. The relationship of levels of war to objectives of a military force is crucial
to selecting tasks to achieve an objective. Figure 2-1 illustrates that if a
military force is attempting to accomplish objectives at the strategic theater
level of war (e.g., accomplish objectives of theater military strategy) then the
tasks it must perform will originate at that level (e.g., ST 1, Deploy,
Concentrate, and Maneuver Theater Forces; ST 2, Conduct Theater Strategic
Intelligence, Surveillance, and Reconnaissance). The objective that places a
force at a particular level of war may result in subordinate objectives for a
portion of that force, with tasks at a lower level of war.

5. Relationship of Levels of War to Theater Structure. While there is no direct
link between levels of command and levels of war, certain commands tend to
operate at particular levels of war. Table 2-1 on the following page summarizes
typical relationships of commands, and by implication their commanders, to
the three levels of war.

a. The concepts of theater, theater of war, theater of operations, and joint
operations area are helpful in understanding the distinctions between the
strategic and operational levels of war. Joint doctrine (JP 1-02) defines a
theater as the "geographic area outside the continental United States (CONUS)
for which a commander of a combatant command has been assigned
responsibility.” It goes on to define a theater of war as "... the area of air, land,
and water that is, or may become, directly involved in the conduct of the war.
A theater of war does not normally encompass the geographic combatant
commander’s entire area of responsibility and may contain more than one
theater of operations...."Joint doctrine defines a theater of operations as "a
sub-area within a theater of war defined by the geographic combatant
commander required to conduct or support specific combat operations..."Thus,
a theater of war may contain more than one theater of operations. A joint
operations area (JP 1-02) is defined as “an area of land, sea, and airspace,
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defined by a geographic combatant commander or subordinate unified
commander, in which a joint force commander (normally a joint task force
commander) conducts military operations to accomplish a specific mission.
Joint operations areas are particularly useful when operations are limited in
scope and geographic area or when operations are to be conducted on the
boundaries between theaters.”

b. The combatant commander normally operates at the strategic level of
war, applying the military element of power in coordination with the other
elements of national power to achieve the desired military end state within the
strategic end state determined by national security or strategic military
objectives and guidance. A theater of operations commander (e.g., combatant
commander, subunified commander, or CJTF), however, operates more often at
the operational level of war, applying military power in the designated theater
of operations toward the strategic military objectives assigned by the
geographic combatant commander or national command authorities.

Level of War

COMMAND STRATEGIC OPERATIONAL TACTICAL
Unified Command X X

(Geographic)

Unified Command X X

(Functional)

Sub Unified Command X X

Joint Task Force X X
Command

Functional Component X X X
Command

Service Component X X
Command

Combat Support Agencies X X X

Table 2-1. Notional Relationships of Commands to Levels of War

6. Tasks and the Levels of War. Many tasks in the UJTL structure have
parallel tasks at other levels of war. For example, the task OP 2.2, Collect and
Share Operational Information, has parallel tasks at other levels of war: ST 2.2,
Collect Theater Strategic Information and SN 2.2, Collect Strategic Information.
In examining an intelligence task that is being conducted as part of a joint
military operation, it may be difficult to determine at which level of war that
task is being performed. The level of war of an intelligence task can be
determined by identifying the objective of the intelligence collection effort, the
theater structure of the military operation, the organizations or components

B-A-5 Appendix A
Enclosure B




CJCSM 3500.04C
1 July 2002

performing the task, and the level of command directing the intelligence
collection activity.

7. Task Linkages. Tasks in the UJTL can be linked to other tasks within and
across the levels of war. Fundamentally, vertical and horizontal linkages exist
among UJTL tasks. Vertical linkages connect related tasks between levels of
war. Vertical linkages can also be characterized as end-to-end linkages.
Horizontal linkages, referred to as parallel linkages, connect different tasks at
the same level of war. The basis for linking these tasks is that in the context of
conducting a military operation, tasks that are linked must all be performed to
standard and in concert with one another for a military operation to succeed.
Horizontal linkages involve the synchronization of a variety of tasks in time and
space based on a commander’s concept of operations for a mission and in
accordance with joint doctrine.

a. Vertical linkages cross the echelons of command. Vertical linkages
provide the connecting structure among tasks in the UJTL across the strategic,
operational, and tactical levels of war. Intelligence is an example of a task with
vertical linkages across the levels of war. Although the generic elements of
strategic, operational, and tactical intelligence are similar (i.e., planning and
direction, collection, processing and exploitation, analysis and production,
dissemination and integration, and evaluation and feedback), the tasks and
subtasks associated with each level are distinct in terms of objective, scope,
and what type of organization is assigned to perform them. At the strategic
level, national means are used to collect, analyze, assess, prepare, and
disseminate intelligence to many users, ranging from theater commanders to
tactical units. Conversely, information and intelligence collected at the tactical
level of war are passed up by tactical commanders through the same chain to
the national level where they are collated, analyzed, and assessed to form a
worldwide intelligence picture. These vertical relationships, which form an
“intelligence system,” are maintained to some degree regardless of the type of
military operation being planned or conducted.

b. An example of vertical linkages in the UJTL is illustrated in Figure 2-2
with maneuver tasks.
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Figure 2-2. Task Linkages Across the Levels of War

(1) Figure 2-2 displays the tasks involved in bringing forces to bear on
an enemy. In one of the first actions, forces might have to conduct a theater
strategic movement and maneuver (ST 1, Deploy, Concentrate, and Maneuver
Theater Forces) based on a request from a joint force commander. Once in the
theater of operations, or joint operational area, it may be necessary to further
deploy these forces (OP 1.1.2, Conduct Intratheater Deployment and
Redeployment of Forces within the Joint Operations Area (JOA)) into positions
that will respond to enemy force movements. The movement will give them a
relative advantage over enemy forces and support the joint force commander's
intent for his subordinate campaign plan. At the same time, joint forces in the
joint operations area could be maneuvering (OP 1, Conduct Operational
Movement and Maneuver, and OP 1.3, Provide Operational Mobility) to put
forces into a position from which they can deploy and conduct tactical
maneuver (TA 1, Deploy/Conduct Maneuver) and employ direct and indirect
fires. Included in this is the transitioning of forces to battle formation (OP
1.2.1 Coordinate the Transition of Joint Forces to and from Tactical Battle
Formations). At the tactical level of war, maneuver deals with achieving
positional advantage over an enemy force in conjunction with fire support.

(2) Figure 2-2 can also be viewed from a bottom-up perspective as shown
by the dotted line from the tactical level to the operational level. In this case,
the results of a tactical level maneuver (TA 1, Deploy/Conduct Maneuver) could
achieve an advantageous position over the enemy. At the tactical level, a
penetration, or flanking maneuver might achieve tactical success and permit
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maneuver to operational depths (exploitation and pursuit), helping to achieve
operational and theater strategic objectives (OP 1, Conduct Operational
Movement and Maneuver).

(3) The vertical linking of the tasks across levels of the UJTL can be used
to make connections between related capabilities at the tactical, operational,
and strategic levels of war and illustrate how an inadequate capability at any
level of war can impact the ability of a joint force to integrate that capability
across the three levels of war. Such linkages exist in all general task areas of
the UJTL, to include movement and maneuver, intelligence, firepower,
sustainment, command and control, and protection.

c. Horizontal linkages describe the operations concept. A horizontal or
parallel linkage is defined in the context of a military operation. That is, when
conducting a military operation, different tasks (e.g., intelligence and fires)
interact with one another to achieve the effects desired by the commander. The
interactions among such tasks may be temporal, informational, or spatial. One
way of describing these horizontal linkages is through operations templates.

8. Operations Templates. Operations templates provide a graphical depiction
of the activities performed as part of a military operation. It depicts activities
and interactions among them. The activities represented in an operations
template can include tasks performed by the commander and staff, tasks
performed by other combatant commands or agencies (e.g., command-linked
tasks), and tasks performed by subordinate commands or organizations (e.g.,
supporting tasks). Three basic types of task characteristics and interactions
among tasks may be depicted in operations templates. They are temporal,
informational, and spatial. A different view can be constructed to depict each
of these types of characteristics and interactions.

a. Temporal view characteristics of tasks refer to whether a task occurs
once, more than once (e.g., cyclically), or continuously. Temporal interactions
among tasks refer to the sequencing of tasks. That is, one task must be
completed before another one can begin (prerequisite or successor), one task
might begin at the same time as another one (concurrent beginning), or one
task might have to be completed at the same time as another (concurrent
ending). For example, suppose a joint force air component commander
(JFACC) has tasked units of one or more components to perform an air
interdiction operation. Tasks comprising the operation can be identified from
the UJTL and temporal interactions (i.e., sequencing) among the tasks can be
depicted, as shown in Figure 2-3. Operations templates can be developed to
varying levels of detail. The example shown on the following page simply
illustrates the kinds of information that can be included in an operations
template temporal view and how that information can be displayed. Additional
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data describing the temporal characteristics of each task included in a
template (e.g., identifying who performs the task) can be linked to each task.

Prepare Campaign
or Major Operations oi::::i??:al
and Information
Related Plans Operations
and Orders -
nd Order P| orse1
Conduct Air
Synchronize Publish Air Interdiction
Operational Tasking of
- _> Firepower —> Order(s) (ATO) —> Operational
P OP 3.2.7 OP 3.1.5 Forces
Provide Target o:a; gzetss 1
Intelligence for Develop -
the Joint Operational
Operations Area _ Targets
(JOA) »| or313
OP 2.4.2.4

Figure 2-3. A Temporal View Operations Template for an Air Interdiction
Operation

b. Informational view characteristics of tasks refer to the need for
information to perform tasks (e.g., task of selecting targets to attack requires
intelligence data), the transformation of one type of information into other types
during the performance of a task (e.g., task of selecting targets to attack
transforms raw intelligence and targeting data into a target list), and the
output of information after a task is performed (e.g., task of selecting targets to
attack yields target lists, such as found in a master air attack plan).
Informational interactions among tasks concern the input and output
relationships among various tasks involved in a military operation (task to
synchronize operational firepower receives inputs from the task of selecting
operational targets to attack). Some tasks provide informational inputs to
other tasks, or require inputs from other tasks. Consider again the example of
a JFACC who has tasked units of one or more components to perform an air
interdiction operation. Tasks comprising the operation can be identified from
the UJTL and informational interactions among the tasks can be depicted, as
shown in Figure 2-4. This example illustrates the kinds of information links
that can be depicted in an operations template view. Additional data
describing the informational characteristics of each task included in an
informational template (e.g., identifying systems that generate or communicate
informational products) can be linked to each task.
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Major Operations GRAVITY
and Related Plans SYSTEMS AVAILABILITY GLOSSARY
and Orders
OP 5.3.9 .
ALLOREQ Allocation Request
ATO Air Tasking Order
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COMPONENT TGT INPUTSy, | | telligence for JIPTL Joint Integrated Prioritized
ENEMY COA > the Joint Target List
TARGET SYSTEMS Operajlgr/ls Area JTCB Joint Target Coordination
> (JOA) Board
MENSURATE COORDS MAAP Master Attack Plan
> OP2424 SPINS Special Instructions
\A 4
COMPONENT/JTCB INPUTS
> Develop
THREAT > Operational
T t
WEATHER argets Integrate
> Operational
WEAPONS EFFECTS OP 3.1.3 Information
> Operations
MAAP OP 5.6.1
Synchronize Publish Air
SERVICE ALLOREQ p.| Operational Tasking Order(s) ATO
Firepower —p ATO
ALLIED ALLOREQ > P (ATO) Aco
oP3.27 OP3.15 SPINS l
THREAT Conduct Air
WEATHER Interdiction of
Operational
WEAPONS EFFECTS Forces / Targets
OP 3.2.5.1

Figure 2-4. Informational View Operations Template for an Air
Interdiction Operation

c. Spatial view characteristics of tasks refer to the location of task
performance (geographic coordinates). For example, tasks may begin and/or
be completed at a specific location (e.g., complete a resupply task at a location
where a fires task is taking place; begin a medical evacuation task where
friendly forces are engaged and end it where medical care can be provided) or
perform a task at multiple locations (e.g., deploy various ships in a fleet to
different locations). Spatial interactions among tasks could include the
requirement to perform a task in a location relative to where another task is
being performed (e.g., conduct close air support task near a maneuvering
friendly force). Consider once again the example of a JFACC who has tasked
units of one or more components to perform an air interdiction operation.
Tasks comprising the operation can be identified from the UJTL and relative
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locations of performance can be depicted, as shown in Figure 2-5. This
example shows how several tasks are performed at the JFACC HQs and how
another task (i.e., OP 3.2.5.1 Conduct Air Interdiction of Operational
Forces/Targets) is performed along various routes. A task performed in an
area, as opposed to a specific location (e.g., employing operational 10), can be
shown as a shaded area (see Figure 2-5). Additional data describing the spatial
characteristics of each task included in a template (e.g., changes over time in
the location of task performance) can be linked to each task.

Integrate Operational

Conduct Air X X
Information Operations

Interdiction of
Operational

Forces /Targets OP5.6.1

(Over Ceeland &

OP3.2.5.1 adjacent area)

(Over Ceeland)

AR AN

PREPARE CAMPAIGN OR MAJOR OPERATIONS &

RELATED PLANS & ORDERS

OP 2.4.2.4 PROVIDE TARGET INTELLLIGENCE FOR JOINT
OPERATIONS AREA (JOA)

OP3.1.3 DEVELOP OPERATIONAL TARGETS

OP 3.2.7  SYNCHRONIZE OPERATIONAL FIREPOWER

OP3.1.5 PUBLISH AIR TASKING ORDER(S) (ATOs)

OP 5.3.9.

LEGEND

PICTURE FROM 0600 TO 1200
All Missions two ship

Missions w/ Air Refueling
Missions w/o Air Refueling —-—--
Air Refueling Track
Information Opns

Figure 2-5. Spatial View Operations Template for an Air Interdiction
Operation

d. Operations template views can represent various task characteristics
and interactions among tasks that influence their combined effect on mission
success. Template views can be especially useful in understanding the
performance relationships among tasks in the context of the commander’s
concept of operations. Operations templates can aid joint force commanders in
identifying the most essential warfighting tasks and identifying training
requirements in advance of actually conducting such military operations.

9. Linkages Between Joint Operation Planning and Joint Training

a. Joint operation planning, by establishing responsibilities for every
element of a joint or multinational force, provides the foundation for the Joint
Training System and the development of joint training requirements. Figure 2-6
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illustrates a methodology describing a multi-echelon concept of operation and
tasks assigned to subordinate commands.

Joint Planning & Execution

UJTL

Mission C

Mission A

‘Geographic
Combatant
Commander

Concept of Opn

Eject Enemy Armed
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Territory
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Gain and Maintain

Air Superiority

JFACC/AFFOR

Concept of Opn

Conduct Offensive

Counter-Air

=

Concept of Opn

Strategic

[Operationn

Tactical

UJTL

Joint Mission Essential Tasks

SN 8.1.7 Coordinate Information Sharing Arrangements & Cond/Stds

SN 4.1.2 Procure, Train, Supply, Transport, and Maintain Personnel &
Cond/Stds

ST 8.1 Coordinate Coalitions or Alliances, Regional Relations Security
Assistance Activities & Cond/Stds
ST 7.1.6 Determine Theater Force Size and Structure
Reauirements & Cond/Stds
ST 5.1.4 Monitor Worldwide and Theater Strategic Situation & Cond/Stds
ST 2.1 Manage Theater Strategic Intelligence Activities & Cond/Stds
ST 5.3.2 Develop Theater Strategic Concepts & Cond/Stds
ST 6.1 Provide Theater Aerospace and Missile Defense & Cond/Stds

ST 4.2.4 Establish and Coordinate Training of Joint and Combined Forces
Cond/Stds

OP 4 Provide Operational Logistical and Personnel Support & Cond/Stds
OP 6.2.5 Provide Positive Identification of Friendly Forces Within the Joint
Operations Area (JOA) & Cond/Stds

OP 2.2.1 Collect Information on Operational Situation & Cond/Stds

OP 6.1.4 Counter Enemy Air Attack (Defensive DCA in the Joint Operations
Area (JOA) & Cond/Stds

OP 3.1.5 Publish Air Tasking Order(s) (ATO) & Cond/Stds

OP 3.2 Attack Operational Targets & Cond/Stds
OP 5.1 Acquire and Communicate Operational Level Information
Maintain Status & Cond/Stds

TA 3.2.3 Conduct Interdiction Operations & Cond/Stds
ART 3.3.1.2.3 Employ Air Interdiction

" NTA 1.4.6 Conduct Maritime Interception

Figure 2-6. Joint Operation Planning Supports JMET Development

b. Comnsider the perspective of a joint force commander (e.g., CJTF)
assigned a mission by a combatant commander to “eject enemy armed forces
from an ally’s territory.” This CJTF and staff must conduct a mission analysis
to identify operations to support the mission or “how” the mission will be
accomplished. Operations and contingency plans are published that specify
and imply tasks to be performed by the command, subordinate commands,
and supporting commands for operations success. These tasks are used to
develop joint mission essential tasks by applying commander’s criteria and
then applying conditions and standards that are based on the
OPLAN/CONPLAN concept of operations. Additionally, supporting and
command-linked tasks are identified with their conditions and standards. This
methodology produces a JMETL that is used as the basis for identifying

requirements-based training.
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c. For operations assigned to subordinate commands (e.g., gain and
maintain air superiority), analyses must be conducted, in turn, by these
commands to determine what tasks, (with conditions and standards) must be
performed and by whom for operation success. The product of all of these
tasks, conditions, and standards from the CJTF and staff, subordinate
commands, and supporting commands is a JMETL.

d. The JMETL is the source for developing mission required capability that
is used to develop joint training requirements by a combatant commander and
his staff, his subordinate commanders (e.g., CJTFs), and their subordinate
commanders (e.g., component and unit commanders). The JMETL is the
mission to task linkage that is the foundation for the Joint Training System.
The tasks with conditions and standards provide the basis for deriving training
objectives that are used to develop training events. While the number of
JMETsS for any one command may consist of only a small number of tasks, the
total number of JMETs for all commands associated with a combatant
commander’s mission may be much larger (as illustrated in Figure 2-6).

10. Task Development Guidelines. The following guidelines that were used to
develop the tasks in the UJTL should be used to develop proposed changes and
additions to the task listing. These recommended changes should be
forwarded to USJFCOM for approval and insertion in the UJTL.

a. Tasks should be based on joint doctrine. The identification of tasks
should have some basis in doctrine. That is, joint doctrine should identify the
activity as something performed by a joint force, Military Service, or combat
support agency and should provide enough description of the activity to
contribute to the development of a definition. However, in some cases a
capability may exist to perform a task before doctrine is written describing it.
For example, the task SN 5.7.1, Provide Decision Support, does not yet have
approved doctrine.

b. A set of UJTL tasks should be comprehensive and mutually exclusive.
The UJTL is organized around a series of high-level tasks (e.g., develop
intelligence). These high-level tasks are designed and defined as much as
possible to be comprehensive while being mutually exclusive. The
comprehensiveness of these tasks is designed to ensure that any task
performed by joint force or Service unit or organization could fit underneath
one of these tasks. The mutual exclusivity of these tasks is designed to ensure
that any task performed by any joint organization or Service unit (i.e., Navy,
Marine Corps, Army, Air Force, or Coast Guard) or combat support agency will
fit in only one place in the task structure.

c. Tasks and definitions should avoid specifying means. Tasks contained
in the UJTL should avoid specifying particular means (i.e., type of unit,
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organization, or system) involved in task performance. The UJTL is a
mechanism for describing capabilities.

d. Placement of tasks in UJTL should maintain hierarchical structure.
Tasks contained in the joint and Service task structures are arranged in a
series of hierarchies. A hierarchy has several key characteristics. First of all,
when moving from any level of a hierarchy down to the next level of detail, the
subordinate tasks are supposed to, in total, comprehensively and without
redundancy, define all activities involved in the higher-level task. That is, one
way of understanding the full dimensions and complexity of a task is to
examine the immediate subtasks of that task. In addition, each of the
subtasks is supposed to be distinct from the other subtasks at the same level
in the hierarchy.

e. A task list should normally include tasks but not operations. The UJTL
focuses, as much as possible, on tasks and avoids including terms that refer to
more global activities such as operations. A military operation, like conducting
a blockade or conducting an amphibious assault, is broader than a task, and
therefore should not be included in the task list. Some operations have been
included in this UJTL on a limited exception basis per paragraph 2-b Section I.

f. Joint and Service tasks should not be organized to describe a sequence
or a process. The tasks included in joint and Service task lists simply describe
force capabilities, rather than the way that these capabilities are selected or
applied. Task lists are not organized as a dynamic representation of the
sequence and interactions among tasks as they are performed in the context of
a military operation.

g. A task definition should not include conditions. The joint and Service
task lists focus on the activities performed by military units, organizations, and
systems. Sometimes in the process of defining a task there is a tendency to
include conditions to amplify or clarify the task definition. Keeping conditions
out of the task definitions ensures that the tasks will be applicable to a wider
variety of operations and regions where operations might be conducted.

h. Tasks should be placed at appropriate levels of war. Not all tasks
should be included at all levels of war because they do not actually take place
at all levels of war. For example, intertheater deployment of forces occurs
primarily at the strategic level of war and therefore, should not be included at
the operational or tactical levels. On the other hand, the task of occupying a
combat area may be considered primarily tactical. Some tasks may, however,
be performed at more than one level of war. The level of war of an activity is
determined by the nature of the activity itself and by the context in which it
occurs. For example; the decision to employ nuclear weapons and associated
planning will be strategic (SN/ST) in almost all instances, but actual delivery
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will include “tactical” level tasks to execute the purpose and intent in the
commander’s concept of operations.

11. Doctrine and Policy Linkage

a. Linkages are provided at the end of each task definition (see task SN 1,
Conduct Strategic Deployment and Redeployment as an example of linkage).
The joint doctrinal publications and CJCS directives shown in boldface type are
the primary sources for the task. Joint doctrinal publications and CJCS
directives shown in normal font provide supplemental or supporting
documentation. The same publication may appear in both primary and
supplemental or supporting documentation categories because of the level of
information referenced. In future electronic versions of this manual, the user
can click on the reference to see the citations in the selected reference. Click
again on a citation and go directly to the applicable paragraph within current
joint doctrine. The electronic versions will provide the most up-to-date doctrine
reference links.

b. If a task does not have a reference shown in boldface type, it indicates
that at the time of development of this CJCSM, approved joint doctrine or CJCS
directives did not fully support the task. Only approved joint publications,
CJCS Directives, and DOD Directives/Instructions were used as references;
draft joint publications were not used. It is recommended that users review the
current version of the Joint Electronic Library (JEL) on either the CD-ROM or
the Chairman’s Joint Doctrine Home Page on the World Wide Web site
(http:/ /www.dtic.mil/doctrine) to obtain the most up-to-date doctrine
references.
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APPENDIX B TO ENCLOSURE B
MEASURES AND CRITERIA

1. Introduction. The measures and criteria in the UJTL are provided as a
guide for combatant commanders and their staffs to establish standards of
performance based on their assigned missions, or they may prepare their own
measures and criteria based upon theater experiences. These measures and
criteria are a common language reference system for joint force commanders,
operations planners, and trainers. They are also useful to analysts and
planners for understanding and integrating joint operations.

2. Definition of Standards. A standard provides a way of expressing the
acceptable proficiency that a joint organization or force must perform under a
specified set of conditions. A standard consists of one or more measures for a
task and a criterion for each measure. The terms “measure” and “criterion” are
defined below.

a. A measure provides the basis for describing varying levels of joint task
performance. A measure is directly related to a task. For example, take the
task, OP 5.1.1, Communicate Operational Information, which refers to the
sending and receiving of information from one unit or organization to another
by any means. Measures of performance for this task include the speed with
which information is transmitted (queuing time for message transmission) and
the accuracy of communications (percent of messages sent to the right
addresses with the right content).

b. The second parameter of a standard is the "criterion.” A criterion
defines acceptable levels of performance. It is often expressed as a minimum
acceptable level of performance. The combination of the measure and the
criterion comprises the standard for a task.

3. Setting Standards. The standard for a joint task is set within the
framework of the joint force commander's mission and in the context of the
conditions, either most likely or worst case, that are linked to those missions.
Thus, the standard(s) for a joint task can only be set when (1) the mission
analysis is complete, (2) the conditions affecting the task have been identified
and described, and (3) measures and criteria have been selected that reflect the
task contribution to mission accomplishment. This means that standards are
tied to missions. That is, just because a joint task has a particular standard
on one mission does not mean that the same standard will apply to other
missions. A task standard could be the same across missions, but it could
also be different for each mission.
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a. Each joint task has a standard with one or more measures. A standard
can be set using any measure(s) that apply to a task. In some situations, one
measure may be sufficient. However, in most situations, a commander may
have to specify a standard using more than one measure to fully define a
required level of performance.

For example, in specifying a standard for engaging enemy targets (OP 3.2.6,
Provide Firepower in Support of Operational Maneuver), under the condition of
overwhelming threat land forces (C 2.9.5.1), measures for both the time to
engage (M1, Minutes to complete attack after target identification) and the
accuracy of the engagement (M4, Percent of enemy forces destroyed, delayed,
disrupted, or degraded) may be needed to fully define a required level of
performance. The resulting tasks, conditions, and standards will comprise the
joint mission capability requirements for a combatant commander.

b. A standard for a single joint task does not normally have to be met by a
single joint force component. In many cases in joint operations, several
elements of the force (system types, component commands, and coalition
members) will be assigned responsibility for a joint task. Therefore, the
assessment of performance will often reflect the aggregated capabilities of
multiple force elements.

c. Joint task standards reflect the combatant commander's understanding
of required capabilities based on his assigned missions (and the associated
concept of operations) and the conditions likely to be experienced in carrying
out that mission. Joint task standards also should be established with
cognizance of friendly force capabilities (i.e., do not expect a division to be as
capable as a corps; a single ship to be as effective as a carrier battle group).

d. Joint task standards should be traceable across levels of command. A
commander who has established task standards based on an analysis of
assigned missions must assume some level of performance for organizations
performing command-linked and supporting tasks. For example, in a strategic
deployment mission, assume that a JFC has a command-linked task (needs
support from outside the command) for moving forces to the theater (SN 1.2.5,
Move Forces from POE to POD). Once the functional combatant commander
accepts the tasks, the JFC is requested to execute a command-linked task (ST
7.1.4, Determine and Validate Forces and Cargo to be Deployed or Redeployed)
to provide required information to the functional combatant commander. Also,
a component command of the functional combatant command must meet a
performance standard on a supporting task (SN 1.2.7, Coordinate Global
Strategic Refueling). As a result, when each of these commands establishes its
task standards for a mission, it must be aware of the relationship between its
own task performance and that of the command(s) with whom it operates.
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4. Development of Measures and Criteria. The following guidelines that were
used to develop the measures and criteria in the UJTL should be used to
develop proposed changes and additions to the measures and criteria listed.
Recommended changes should be forwarded to USJFCOM for approval and
insertion in the UJTL.

a. Keep measures simple. A simple measure requires only a single
measurement (e.g., hours to develop an operation order). These measures may
be the easiest for operators to understand. A more complex measure might
involve a ratio (e.g., ratio of enemy targets destroyed to friendly losses). Such
complex measures, while attempting to be more meaningful, actually tend to
reflect contributions of more than one task (e.g., number of targets destroyed is
related to engaging enemy targets while friendly losses are related to protecting
friendly forces and systems).

b. Measures and criteria should reflect an understanding of a task.
Carefully read the task definition to understand the scope of the task and what
activities it comprises.

c. Measures and criteria should reflect how a task contributes to mission
success. Measures and criteria are selected to establish standards based on
the context of a mission. The mission establishes the requirement to perform a
task and provides the context for task performance (including the conditions
under which a task must be performed). It determines where and when a task
must be performed (one or more locations). Finally, it determines the degree to
which a task must be performed (implied in the concept of the operation) and
provides a way to understand precisely how the performance of a task
contributes to mission success.

d. Measures should be sensitive to the impact of conditions on task
performance. Examining conditions that can impair task performance during a
mission can provide clues as to the key dimensions of performance that should
be measured. For example, if the primary targets of intelligence collection are
fixed sites (i.e., condition of target mobility), the currency of intelligence data
would not seem to be a critical aspect of performance. On the other hand, if
the targets at which intelligence collection is aimed are highly mobile, the
currency of the collected intelligence data would seem to be a key measure of
performance.

e. Criteria should reflect the key dimensions of task performance. Every
task has multiple dimensions of performance that can be observed and the
criteria to specify an acceptable level of performance for each dimension. At a
minimum, most tasks can be measured in terms of the time required to initiate
or to complete a task (i.e., response time), the rate at which progress is being
made (e.g., rate of movement), an overall level of completion or success (e.g.,
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percent of targets correctly identified, hit rate), size of deviation (e.g., proximity
of fires to target) in terms of power (e.g., engagement range), lethality (e.g., rate
of kills given a hit), or success (e.g., percent of messages accurately
transmitted). Key dimensions of task performance should be found in the
commander’s guidance and concept of operations.

f. Measures should be developed that distinguish among multiple levels of
performance. Good measures distinguish among multiple levels of
performance (as opposed to a go/no go measure). This can be accomplished
most easily using either an absolute numerical scale (e.g., applicable to
number, time, or distance) or a relative scale (e.g., proportion of number, time,
or distance).

g. Measures should focus on the outputs, results of performance, or on the
process to achieve the task. In identifying dimensions of task performance,
focus on the outputs or results of performance and, in selected cases, the
process followed (e.g., number or percentage of sub-steps performed correctly
or in the correct sequence). The dimensions of task performance should not be
peculiar to a specific means for performing a task; rather, they should apply to
all means that can be employed to perform a task.

h. Measures should try to take advantage of the strengths of both absolute
and relative scales. Absolute scales are those that, beginning from a start
point (usually zero), measure the number of occurrences, the amount of time,
or the movement across distance. The advantage of absolute scales is that the
result or output is clearly specified. The disadvantage is the lack of
information about the adequacy of any particular value (from simply looking at
the measure) on the absolute scale. Relative scales are those that compare a
particular value to the total and are often expressed as a proportion or
percentage (e.g., percent complete). The advantage of relative measures is that
they clearly indicate the degree of completion of a task. The main disadvantage
is that such measures do not indicate the size or scope of effort on the task.

5. Organization of Measures and Criteria. The measures and criteria for each
UJTL task are listed under that task and are numbered sequentially beginning
with M1, M2, etc. Some tasks may have only a few measures while others may
have ten or more. Measures and criteria are not listed in order of precedence
or importance.
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APPENDIX C TO ENCLOSURE B
LISTS OF JOINT TASKS, MEASURES, AND CRITERIA

This appendix has four annexes: Annex A deals with SN tasks; Annex B deals
with ST tasks; Annex C deals with OP tasks, and Annex D deals with TA tasks.
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ANNEX A TO APPENDIX C TO ENCLOSURE B

STRATEGIC NATIONAL TASKS, MEASURES, AND CRITERIA

( * indicates the task has classified measures, which are

contained in CJCSM 3500.04C-01, Classified Supplement to the Universal Joint

Task List.)

SN 1
SN 1.
SN 1.
SN 1.

-
N =

SN 1.
SN 1.
SN 1.

N
b w

SN 1.1.

()]

SN 1.2

SN 1.2.1
SN 1.2.2
SN 1.2.3
SN1.24
SN 1.2.5
SN 1.2.6

SN 1.2.7
SN 1.2.8
*SN 2

SN 2.1
SN 2.1.1
SN 2.1.2

SN 2.1.3
SN 2.1.4
SN 2.1.5
*SN 2.2

SN 2.2.1
SN 2.2.2

*SN 2.3
SN 2.3.1

CONDUCT STRATEGIC DEPLOYMENT AND REDEPLOYMENT ..ccccccccccccccccs 8
DETERMINE TRANSPORTATION INFRASTRUCTURE AND RESOURCES....... o9
DETERMINE TRANSPORTATION AND SUPPORT AVAILABILITY «.cccccccccccccs 9
COORDINATE AND MATCH TRANSPORTATION RESOURCES AND
REQUIREMENTS. ccceeeeeeeeccccccccscesscccsccccscsssccsscccsssssscsscccssssssccssaces 11
DETERMINE POSSIBLE CLOSURE TIMES «.cccceeeecccccccccccccccccccccccccccnne 11
PROVIDE FOR EN ROUTE SUPPORT AND CLEARANCES ..cccccecccccccccccccs 12
DETERMINE IMPACT OF ENVIRONMENTAL CONDITIONS ON STRATEGIC
IMOBILITY cccceeeeccccccccsssscccccccssssssssscccsssssssssscsssssssesssccssssssscssccss 14
DETERMINE THE IMPACT OF THREAT ACTIVITY ON STRATEGIC
1 (0] :3 1 14 o 10 'GP 15
CONDUCT DEPLOYMENT AND REDEPLOYMENT «.cccceeeccccccccccccccssssscnns 16
INTEGRATE DEPLOYMENT SYSTEMS «cccececcccecccccccccccscscccssssssssssssssns 16
PROVIDE FORCES AND MOBILITY ASSETS ccccceecccccccccssssssssssssssssssssss 17
CONDUCT TERMINAL OPERATIONS tecccceecsecsssccccccssssssssscccsssssssssssces 18
PROVIDE MOVEMENT TO POE ....cciiiiiiiiiiiieeecceeeccccccccccsccccsccccsscns 19
MOVE FORCES FROM POE TO POD.....ccccitttteeeeeececccccccccccccccccccccnns 20
CONDUCT REDEPLOYMENT OR RETROGRADE OF PERSONNEL AND
EQUIPMENT FROM THEATER ..cccvettcccccccssssscccccccsssssssscccccssnsssssscns 21
COORDINATE GLOBAL STRATEGIC REFUELING . cccccceccccccccccccccccccccnns 21
PROVIDE GLOBAL PATIENT MOVEMENT AND EVACUATION ..cccccccceccccccs 22
DEVELOP NATIONAL STRATEGIC INTELLIGENCE, SURVEILLANCE, AND
RECONNAISSANCE «.ccceeteeeccccccccssssssccsccssssssssssccssssssssssscssssssssssscss 23
PLAN AND DIRECT STRATEGIC INTELLIGENCE ACTIVITIES ccccccccccccccccs 24
DEVELOP NATIONAL STRATEGIC INTELLIGENCE POLICY..cccccceecccccccccs 25
DETERMINE AND PRIORITIZE NATIONAL STRATEGIC INTELLIGENCE
REQUIREMENT S tecececeeeccccsssssssssssssssssssssssssssssssssssssssssssssssssssssss 26
PREPARE NATIONAL STRATEGIC COLLECTION PLAN...ccccccccecccccccccccncs 26
ALLOCATE NATIONAL INTELLIGENCE RESOURCES WORLDWIDE .......... 26
DETERMINE NATIONAL STRATEGIC INTELLIGENCE ISSUES...ccccccceccccees 27
COLLECT STRATEGIC INFORMATION c.cccceeeececccccccsccsssssssssssssssssssssss 27
COLLECT INFORMATION ON STRATEGIC SITUATION WORLDWIDE ........ 28
SUPPORT COMBATANT COMMANDER’S SURVEILLANCE AND
RECONNAISSANCE REQUIREMENTS «ccccceccccccccccccsssssssssssssssssssssssssss 29
PROCESS AND EXPLOIT COLLECTED STRATEGIC INFORMATION .......... 30
CONDUCT TECHNICAL PROCESSING AND EXPLOITATION OF STRATEGIC
INFORMATION «occceeeeeccccccccccscsssssssssssssssssssssssssssssssssssssssssssssssssss 30
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*SN 2.4
SN 2.4.1
SN 2.4.1.1
SN 2.4.1.2

SN 2.4.1.3
SN 2.4.2
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SN 2.4.2.2
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SN 2.4.2.4
SN 2.4.2.5

*SN 2.5
SN 2.5.1

SN 2.5.2

SN 2.6
SN 3

SN 3.1
SN 3.1.1
SN 3.1.2

SN 3.1.3
SN 3.1.4
SN 3.1.5
*SN 3.2
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*SN 3.2.3
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*SN 3.3
*SN 3.3.1
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SN 3.3.4
SN 3.3.5
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COLLATE NATIONAL STRATEGIC INFORMATION c.ccceeeecccccccccccccccccccnne 31
CORRELATE NATIONAL STRATEGIC INFORMATION «.ccccceeeccccccccccccccccs 31
PRODUCE STRATEGIC INTELLIGENCE c.cccceeececccccccccssssssssssssssssssssssns 31
EVALUATE, INTEGRATE, ANALYZE AND INTERPRET INFORMATION....... 32
IDENTIFY GLOBAL AND REGIONAL ISSUES AND THREATS..cccccccccccccccccs 32
DETERMINE ENEMY’S GLOBAL CAPABILITIES AND STRATEGIC COURSES
OF ACTION ccceteeuececccccscsssccccccssssssssssccsssssssssscsssssssssssccssssssssssscss 32
DETERMINE ENEMY’S CENTERS OF GRAVITY .cccceeeeececcccccccccccnsssccces 33
PREPARE NATIONAL STRATEGIC INTELLIGENCE PRODUCTS «cccccceccccces 34
PROVIDE WORLDWIDE NATIONAL STRATEGIC INDICATIONS AND
WARNING ¢ccceeeececcccssssscccscccsssssssssccsssssssssscsssssssssssccsssssscsssccssssss 34
PROVIDE CURRENT INTELLIGENCE TO NATIONAL STRATEGIC PLANNERS
AND DECISION MAKERS. . c.cceeeeccccccsssssscccccscssssssssccssssssssssscccscsssssss 35
PROVIDE GENERAL MILITARY INTELLIGENCE TO NATIONAL STRATEGIC
PLANNERS AND DECISION MAKERS ..ccccccccsccccccccccssssssccscccsssssscssccs 35
PROVIDE INTELLIGENCE FOR NATIONAL STRATEGIC TARGETING......... 36
PROVIDE SCIENTIFIC AND TECHNICAL INTELLIGENCE FOR R&D AND
FORCE PLANNING «cccccceeecccccccccssssccccccccsssssssssccssssssssssccsssssscsssacss 36

DISSEMINATE AND INTEGRATE NATIONAL STRATEGIC INTELLIGENCE...37
PROVIDE FINISHED INTELLIGENCE PRODUCTS TO NATIONAL

STRATEGIC PLANNERS AND DECISION MAKERS.ccccceeeeccecccccccccccccccnns 37
PROVIDE FOLLOW-ON INTELLIGENCE SUPPORT TO NATIONAL

STRATEGIC PLANNERS AND DECISION MAKERS. ccccceeeeccecccccccccsscsscnns 38
EVALUATE INTELLIGENCE ACTIVITIES..cccccteeeccccccccsssssccscccsssssscssccs 39
EMPLOY FORCES cceeeeeeeeeeeececcsssssssssssssssssssssssssssssssssssssssssssssssss 39
COORDINATE FORWARD PRESENCE OF FORCES IN THEATERS....ccccc... 40
STATION FORCES FORWARD IN THEATERS «ccccceccccccccccccccccccccccccccnne 40
COORDINATE PERIODIC AND ROTATIONAL DEPLOYMENTS, PORT

VISITS, AND MILITARY CONTACTS teceeeecccccccccccssssssssssssssssssssssssssses 41
SUPPORT ESTABLISHMENT OF ACCESS AND STORAGE AGREEMENTS....41
COORDINATE JOINT/ MULTINATIONAL TRAINING EVENTS.cccccceeeeecccens 42
ACQUIRE HOST-NATION SUPPORT (HNS) (MOVED TO SN 4.2.9)........ 42
MANAGE NATIONAL STRATEGIC FIREPOWER ..ccceceeeeccccccccccccccccccccnne 42
PROCESS STRATEGIC TARGETS cceceeeeeeeeececcccccccccccsssssssssssssssssssssns 43
GENERATE AND DISPERSE STRATEGIC FORCES ..ccccceeeccccccccecccccccccnns 44
MANAGE STRATEGIC FORCE READINESS LEVELS ..cccccccececcccccccccccccnns 45
MANAGE STRATEGIC WEAPON STOCKPILE «.ccceeeececcccccccccccccccccccsscnns 45
DETERMINE NATIONAL STRATEGIC TARGETING POLICY ..ccccceueeeeeccnccs 46
DEVELOP NATIONAL STRATEGIC ATTACK POLICY ..cccccecececcccccccccccccnns 47
EMPLOY NATIONAL STRATEGIC FIREPOWER...ccccceeecccccccccccccccccccccnne 47
EMPLOY NATIONAL LETHAL CAPABILITIES ccccceceeccccccccsccsssssssssssssssns 48
SYNCHRONIZE STRATEGIC ATTACK ccceeeecccccccccccsscssssssssssssssssssssssss 49
DEMONSTRATE NATIONAL MILITARY CAPABILITIES «cccccceccccccccccccccccs 49
APPLY NATIONAL NONLETHAL CAPABILITIES ccccccccccccccccccccccscsssssssses 50
CONDUCT NATIONAL COMBAT ASSESSMENT «ccccceecccccccccccsscsssssssssssns 50
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DETERMINE NATIONAL RESIDUAL CAPABILITIES «cccccceccccccccccccccccccccs 50
PROTECT STRATEGIC FORCES AND MEANS c.cccceeeecccccccccccccccccccccccnne 51
PROVIDE STRATEGIC AIR DEFENSE ..cccceeeececccccccccccsssssssssssssssssssns 52
PROVIDE INTEGRATED TACTICAL WARNING AND ATTACK
ASSESSMENT «.cccceeeeccccccccsssssscscccsssssssssscssssssssssscssssssssssscsssssssens 53
COORDINATE STRATEGIC BALLISTIC MISSILE DEFENSE...cccccccecccccccccs 54
SAFEGUARD NATIONAL STRATEGIC CAPABILITIES «ccccececcccccccccccccccnns 54
COORDINATE AND CONDUCT STRATEGIC OPERATIONS SECURITY........ 55
COORDINATE PROTECTION OF NATIONAL STRATEGIC INFORMATION,
INFORMATION-BASED PROCESSES, AND INFORMATION SYSTEMS «.ccc... 56
COORDINATE FORCE PROTECTION FOR STRATEGIC FORCES AND
IIEANS tccueeececcccccsssssssccccccsssssssscccsssssssssssccssssssssssnsccsssssssssnnsee 56
COORDINATE NUCLEAR SURETY «cccceeccccccccccccscsssssssssssssssssssssssssssss 58
SUPPORT WORLDWIDE PERSONNEL RECOVERY ..cccceeeeccccccccccccccccccnns 59
PROTECT THE NATIONAL SEA FRONTIERS «ccccceeecccccccccccccccccccccccccnne 59
PROVIDE SPACE CAPABILITIES . cccccceececccccssssscssssssssssssssssssssssssssssss 60
PROVIDE SPACE SUPPORT «ccccceeecccccccccccccssccsssssssssssssssssssssssssssssss 61
LAUNCH AND INITIALIZE NEW SATELLITES «cceeeececccccccccccccccccccccccccnne 62
MONITOR/UPKEEP SATELLITES eeccceeecceccscccccssccoscsscccssssccsssssccsnnsce 62
RESOLVE SATELLITE ANOMALIES «ccccceeeecceccccccccccccssscsssssssssssssssssns 62
RELOCATING/ REORIENTING SATELLITES «ccceececccccccccscccccccccccssssscces 63
PROVIDE SPACE CONTROL «.ccceeeeeecceccscsssssssssssssssssssssssssssssssssssssss 63
PROVIDE SPACE SURVEILLANCE «.ccccecececcccccsssscssssssssssssssssssssssssssss 64
PROVIDE SPACE PROTECTION cccccceececececcccccccccsccsscsssssssssssssssssssssss 64
PROVIDE SPACE NEGATION «.cccceeeeececcccssccsssssssssssssssssssssssssssssssssss 64
PROVIDE SPACE FORCE ENHANCEMENT «.ccccececccccccccccssssssssssssssssssss 64
PROVIDE NAVIGATION SUPPORT «cccceeeececcccccccccccscccsssssssssssssssssssssss 65
PROVIDE WEATHER/ ENVIRONMENTAL SUPPORT «.cccceeceeccecccccnscccnnncee 65
PROVIDE THEATER BALLISTIC MISSILE WARNING PRODUCTS ......c..... 66
PROVIDE COMMUNICATION CHANNELS ccccceececccccccccccccccsccccscscsscsssne 66
PROVIDE SURVEILLANCE / RECONNAISSANCE SUPPORT .ccccceceeeeccccccecs 66
DEPLOY SPACE SUPPORT TEAMS..cccccteeeeacccccccccscsssssssccccscsssssssscces 66
PROTECT GROUND BASED SPACE ASSETS «cccceccccccccccccccccccccccccscscnne 66
CONDUCT SURVIVABLE MOBILE COMMAND CENTER (SMCC)
OPERATIONS AND PLANNING FUNCTIONS «cccceeeccecccccccccccccssssssssssssnne 67
CoNDUCT SMCC CENTRAL MANAGEMENT DUTIES .cccccceeccccccccccccccncs 67
ASSUME SMCC CENTRAL MANAGER RESPONSIBILITIES «ccceeeecccccccccss 68
MAINTAIN SMCC CONNECTIVITY WITH THE PRESIDENT AND
SECRETARY OF DEFENSE AND SENIOR MILITARY AUTHORITIES....cc.... 68

MAINTAIN COMMUNICATIONS WITH OTHER SMCC ASSETS AND
NATIONAL MILITARY COMMAND SYSTEM (NMCS) COMMAND CENTER.68
MONITOR STATUS OF SMCC ASSETS, SENIOR LEADERSHIP (MILITARY
AND CIVILIAN), AND PROVIDE COMMAND CENTER STATUS (CCSTAT)

AND HANDOVER REPORT S ccccttccetccctscsccccccccsssssssssccssssssssssccssssssons 69
PROVIDE SUSTAINMENT «cccceeecccccccccccscsssssssssssssssssssssssssssssssssssssss 69
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PROCURE AND DISTRIBUTE PERSONNEL ..cccceececcccccsscsscccccccsssssccsccns 70
DETERMINE REQUIREMENTS AND ALLOCATE HUMAN RESOURCES....... 71
PROCURE, TRAIN, SUPPLY, TRANSPORT, AND MAINTAIN PERSONNEL..71
PROVIDE FOR BASE SUPPORT AND SERVICES «ccceceeccccccccccccccccccccccnne 71
DETERMINE NATIONAL MILITARY SUPPORT INFRASTRUCTURE .....c.cc... 72
PROVIDE WHOLESALE SUPPLY AND MAINTENANCE .ccccccceccccccccccccccocs 72
CONTROL NATIONAL INVENTORIES AND MOVEMENTS «cccccccecccccccccccncs 73
DEVELOP SUSTAINMENT BASE «.cceeeeeeeeeeecececccccccccccccscssssssssssssssssns 74
COORDINATE DEFENSEWIDE BASE OPERATIONS SUPPORT .ccccccccccccccs 74
ORGANIZE MANAGEMENT HEADQUARTERS .ccceeeeeeccccccccccsccccccccccccne 75
PROVIDE LEGAL SUPPORT «ccccceeececcccccccccccsscccscsssssssssssssssssssssssssss 75
ESTABLISH PRISONER CONTROL POLICY «.ccceeeeeececcccccccccccsscssssscscnns 76
ACQUIRE HOST-NATION SUPPORT (HNS) ...ccccietintinecinrencinrcnncncnnses 76
PROVIDE FOR PERSONNEL SUPPORT .cccccceecccccccccccccccssssssssssssssssssns 77
PROVIDE PERSONNEL MANAGEMENT AND MORALE SUPPORT ...cccccccceee 78
COORDINATE DEFENSEWIDE RELIGIOUS SUPPORT «.ccccccccccccccccccccccncs 78
COORDINATE DEFENSEWIDE HEALTH SERVICES ..ccccceccccccccccccccccccncs 79
DEVELOP AND MAINTAIN A MEDICAL SURVEILLANCE PROGRAM.......... 79
RECONSTITUTE NATIONAL FORCES AND MEANS ccccceeeecccccccccccccscccnns 80
SET SUSTAINMENT PRIORITIES «cccceeececcccccccccccccocccsssssssssssssssssssssns 80
ACQUIRE MATERIEL cc0vvveeececcccscssssssssssssssssssssssssssssssssssssssssssssssss 81
CONDUCT ACQUISITION cecveeeeececcccccccccccccssscccscccscssssccscacssssssccssacss 81
DEFENSE ACQUISITION .ccccceecccccccccccccccccssccccscccssssssccscscssssssccssacss 81
PROCUREMENT «ecccccccccsccscccccccssssssssssccssssssssssccssssssssssccssssssscssscss 82
ASSESS PERFORMANCE AND IMPLEMENTATION IMPROVEMENTS.......... 82
SUPPORT LOGISTIC PROCESSES ccccecccceccccccscssscsssssssssssssssssssssssssss 82
REUTILIZATION OR DISPOSAL OF MATERIEL....ccccccccsceccccccccssssscccccns 83
ACQUIRE, MANAGE, AND DISTRIBUTE FUNDS . .ccccccteeccccccccccsscssssssces 83
PROVIDE STRATEGIC DIRECTION AND INTEGRATION «.cccceccccccccccccccccs 83
OPERATE AND MANAGE GLOBAL STRATEGIC COMMUNICATIONS AND
INFORMATION SYSTEMS «occeeececccccccccccccsccsssccssssssssssssssssssssssssssssss 84
COMMUNICATE STRATEGIC DECISIONS/INFORMATION ...cceeceeeencccccnns 86
ESTABLISH AND DIRECT NATIONAL MILITARY C4 SYSTEMS
WORLDWIDE FOR COMMUNICATING STRATEGIC INFORMATION ..cccceeeee 87
MAINTAIN GLOBAL STRATEGIC MILITARY INFORMATION AND FORCE
ST ATUS tetteeeeeeeeeeeeeecesssssssssssssssssssssssssssssssssssssssssssssssssssssssssssss 88
MONITOR WORLDWIDE STRATEGIC SITUATION «ccceeeeccccccccccccccccccccnne 89
EXECUTE CJCS/COMBATANT COMMANDER EMERGENCY ACTION
PROCEDURES ceceeeeeeeeeecsccssssssssssssssssssssssssssssssssssssssssssssssssssssssss 89
DISSEMINATE PRESIDENTIAL NUCLEAR DECISION AND NUCLEAR
COMMAND AND CONTROL ORDERS TO THE FORCES .c.ccccceececccccccccccnns 90
ASSESS WORLDWIDE AND REGIONAL STRATEGIC ENVIRONMENT ........ 90
CoNDUCT JOINT MILITARY NET ASSESSMENTS (JMNA)....cccceeueennenne 91
CONDUCT NATIONAL MILITARY STRATEGY REVIEW ...cccceeeecccccccccccncs 91
REVIEW OPERATION PLANS tcceceeeeeeeeeecescscsssssssssssssssssssssssssssssssssss 92
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DECIDE ON NEED FOR MILITARY ACTION OR CHANGE ...ccccceeecccccccccncs 92
DETERMINE NATIONAL MILITARY STRATEGIC DIRECTION ..cccccceeccccccs 93
ISSUE STRATEGIC PLANNING GUIDANCE «.ccceeeecccccccccccscssssssssssssssssss 93
DEVELOP AND ANALYZE MULTINATIONAL AND NATIONAL MILITARY
STRATEGY OPTIONS «ecceeeeeeeeccccccccccccccscccsssssssssssssssssssssssssssssssssss 94
SELECT OR MODIFY MULTINATIONAL AND NATIONAL MILITARY
STRATEGY, PLANS, AND OTHER STRATEGIC ACTIONS .ccccettceeersccccnnss 94
REVIEW STRATEGIC OPTIONS AND RECOMMENDATIONS WITH
SECRETARY OF DEFENSE AND OTHER OFFICIALS AND ADJUST cccccccceee 95
SET WORLDWIDE PRIORITIES AND ALLOCATE RESOURCES ..cccccceccccces 95
PRODUCE A NATIONAL MILITARY STRATEGY «cccceccecccccccccccccccccccsccnne 96
PRODUCE A CAPABILITIES-BASED NATIONAL STRATEGIC PLAN AND
ASSIGN FORCES te0vvteeeeceeecscscsssssssssssssssssssssssssssssssssssssssssssssssssss 96
ALLOCATE FORCES AND RESOURCES AT EXECUTION...ccccceeeecccccccccccs 97
PROVIDE STRATEGIC DIRECTION TO FORCES WORLDWIDE ....ccccccccecees 97
PREPARE AND ISSUE STRATEGIC ESTIMATES, PRIORITIES, AND JOINT
OPERATION PLANS teeeeeeeeeeecceccccccccccccscssssssssssssssssssssssssssssssssssss 97
COORDINATE SUPPORT FOR UNIFIED, JOINT, AND MULTINATIONAL
OPERATIONS ccceeeeeccccscsccssssssssssssssssssssssssssssssssssssssssssssssssssssssss 98

SYNCHRONIZE AND MANAGE GLOBAL OPERATIONS AND RESOURCES ...99
PREPARE AND ISSUE PRESIDENTIAL AND/OR SECRETARY OF DEFENSE

DIRECTIVES/CJCS ORDERS ..ccccceeeecceceacccccssccesssscccssssccsssssccsnssce 99
COORDINATE WORLDWIDE INFORMATION OPERATIONS (IO) ............ 100
PROVIDE PUBLIC AFFAIRS (PA) WORLDWIDE ....ccceeeeteeccncenscnncences 101
MANAGE DOD RESOURCES «cccccceecccccccccscsssssssssssssssssssssssssssssssss 101
PROVIDE DECISION SUPPORT «cccceeeecccccccccsssssssssssssssssssssssssssssssss 102
DETERMINE REQUIREMENTS «cccccccecccccccccccccecescecsssssssssssssssssssssns 102
PLAN, PROGRAM, AND BUDGET....cccccceeteessstccccccncsssssccccccensssssces 102
PLANNING «cceeeeeeceecccccccsccccssssssssssssssssssssssssssssssssssssssssssssssssssss 103
PROGRAMMING ..cccccccesccsccccccccsssssscscccsssssssssccssssssssssccssssssssssccss 103
BUDGETING cccccveeeecccccccscccccccsssssssssccssssssssssccssssssssssccssssssscssscss 104
ACCOUNTING tevveeeeeecccsssssssssssssssssssssssssssssssssssssssssssssssssssssssssss 104
PROVIDE DIRECTION AND COORDINATION FOR HISTORICAL
DOCUMENTATION OF OPERATIONS «cccccccccccccccccccccccccsscsssssssssssssns 104
CONDUCT MOBILIZATION ccceeeeecesccccccccssssssscccsssssssssssccssssssssssscs 105
PREPARE FOR MOBILIZATION «cccceeecccccccccccccsscsssssssssssssssssssssssssss 105
DEVELOP AND EVALUATE INSTALLATION PLANS, POLICIES,

PROCEDURES, AND SYSTEMS FOR MOBILIZATION cccccccceccccccccccccccocs 106
DEVELOP AND EXERCISE RC UNIT AND INDIVIDUAL MOBILIZATION

PLANS tetiteetteeeceeccccsssscccscccsssssssssccssssssssssccssssssssssscssssssocsssass 107
PARTICIPATE IN JOINT OPERATION PLANNING TO SUPPORT
IMOBILIZATION ccceeeneecsccccccccsssssssccccssssssssssccsssssssssssccsssssssssssses 107
INCREASE READINESS OF KEY MOBILIZATION PERSONNEL ...c.cccccecee. 107
MAINTAIN CURRENT OPERATIONAL READINESS STATUS OF UNITS .... 108
ALERT FORCES FOR MOBILIZATION .ccccceeccccccccccsssssssssssssssssssssssss 108
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ALERT UNITS AND INDIVIDUALS OF PENDING MOBILIZATION ..cccecee... 109
PREPARE HOME STATION AND MOBILIZATION STATION/CONUS
REPLACEMENT CENTER FOR RECEPTION OF ACTIVATED UNITS AND

INDIVIDUALS ctettteeteeccsccscccsccccsssssscsccssssssssssccssssssssssccssssssscssscss 109
ACTIVATE KEY PERSONNEL...ccccceccccccccccccccccssssscssscccsssssscssccssssss 109
CONDUCT PREPARATORY ADMINISTRATIVE, LOGISTIC, MEDICAL, AND
READINESS ACTIVITIES cevuecceccccsccscccccccsssssssssccsssssssssscssssssssssscss 110
MOBILIZE AT HOME STATION «cccceeeececccccccccccccccscsscssssssssssssssssssns 110
ASSEMBLE FORCES AND REPORT STATUS .ccccccccccccccscsssssssssssssssces 110
CONDUCT SPECIFIED TRAINING...cccccceeecssssccccccssssssssccccssssssssssces 111
REQUISITION MS TRAINING AND SUPPORT REQUIREMENTS ...ccceeaeeee 112
TRANSFER HS PROPERTY AND PREPARE FOR MOVEMENT TO MS..... 112
MOVE TO MOBILIZATION STATION «cccececccccccccccccscscsssssssssssssssssssss 112
DEVELOP REQUIREMENTS/ MOVEMENT PLANS FROM HS TO MS (OR
200 ) ) 112
PROVIDE TRANSPORTATION FOR MOBILIZED UNITS AND

INDIVIDUALS ¢ tettteeececcscesccccacccssssscsscccsssssssssscssssssssssscssssssscsssass 113
PROVIDE MOBILIZATION MOVEMENTS CONTROL «.cccecececccccccccccccccns 113
PREPARE UNITS AND INDIVIDUALS AT MOBILIZATION STATION (MS) OR
CONUS REPLACEMENT CENTER (CRC) FOR DEPLOYMENT............. 113
RECEIVE AND PROVIDE BASE AND OPERATIONS SUPPORT FOR UNITS

AND INDIVIDUALS tevvveeeeccccssssssssssssssssssssssssssssssssssssssssssssssssssssss 114
EVALUATE RC UNITS FOR DEPLOYMENT «.cccceecccccccccccccssssssssssssssss 114
CROSS-LEVEL AND REDISTRIBUTE PERSONNEL AND EQUIPMENT ...... 115
TRAIN UNITS AND INDIVIDUALS TO MINIMUM OPERATIONALLY
READY/POR STATUS cecceeeeeeecenccecescccssssccossssccsssssccsssscccssssccnes 115
SECURE CLEARANCE FOR DEPLOYING NONVALIDATED UNITS ..ccccccee. 115
MOBILIZE CONUS SUSTAINING BASE ..ccccceeeececceccecccccseccsscsccscnnns 116
EXPAND MOBILIZATION STATIONS tcccccccccccccccccssscsssssssssssssssssssssss 116
EXPAND TRAINING BASE ..ccceeeeeeececececceecccccccccccccccccssssssssssssssssns 116
EXPAND LOGISTIC SUPPORT «.ccceeeecccccccccccccscscssscsssssssssssssssssssssss 117
EXPAND HEALTH SERVICE SUPPORT «cccccececcccccccccsscssssssssssssssssssss 117
EXPAND TRANSPORTATION SYSTEM «cccceeeccccccccccccccccccscsssssssssssssns 118
EXPAND OTHER SUPPORT c.ccceeeeeeecccccccccscccssscssscsssssssssssssssssssssss 119
PLAN AND MAINTAIN INDUSTRIAL BASE CAPABILITIES cccccccccccccccccccs 119
PROVIDE COMMAND AND CONTROL OVER MOBILIZED FORCES......... 120
CONDUCT FORCE DEVELOPMENT .ccccceeeceeccccccccccsccccssssssssssssssssssns 120
FORMULATE JOINT AND SERVICE CONCEPTS, DOCTRINE, AND
REQUIREMENT S ¢ecccceeeecccceccssssssssssssssssssssssssssssssssssssssssssssssssssss 121
DEVELOP TOP-DOWN STRATEGIC PLANNING GUIDANCE ...cccceeecccccccs 121

DEVELOP JOINT AND SERVICE WARFIGHTING AND OTHER CONCEPTS,
DOCTRINE, AND TACTICS, TECHNIQUES, AND PROCEDURES (TTP) ... 122

DETERMINE NEEDS AND SOLUTIONS . ccccceecccccccccccccccsscsssssssssssssssns 122
DOCUMENT REQUIREMENTS AND SOLUTIONS ..cccceeeessccccccccncssssscans 122
CONDUCT RESEARCH AND DEVELOPMENT «.ccceeecccccccccccscssssssssssssns 123
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CONDUCT BASIC RESEARCH ..cccceeeeeececcccccccccccccccssccsssssssssssssssssns 123
INTEGRATE CAPABILITIES AND PRIORITIZE R&D AND ACQUISITION
PROGRAMS . eeeeeeeeeesccesssssssssssssssssssssssssssssssssssssssssssssssssssssssssss 124
CONDUCT DEMONSTRATION, ENGINEERING DEVELOPMENT, AND
PRODUCTION (LIFE CYCLE MANAGEMENT).ccceteeteeecincceccenccnscnnccnces 125
CONDUCT TESTING . ueeceeeesscccesssccsessscssssscsssssscssessscsssssssssssscssnns 125
STRUCTURE THE FORCE ..cctttttteeteeeeecccececcccccccccscccsssssssssssssssscns 126
DEVELOP COMBAT FORCE STRUCTURE «.ccceeeeececccccccccccccccsssssscccnns 126
DEVELOP SUPPORT FORCE STRUCTURE «.ccceececcccccccccscsssssssssssssssss 127
DESIGN UNITS AND ORGANIZATIONS ccccceecccccccccccssssssssssssssssssssssss 127
INTEGRATE UNIT DESIGN..cccccceeececcccccccsssssccscccssssssssscccsssssssssscss 128
AUTHORIZE UNITS AND ORGANIZATIONS .ccccccccccccccscsssssssssssssssssses 128
EDUCATE AND TRAIN THE FORCE .ccccctteeeeeccccccccnsscssscccccssssssscces 129

COORDINATE JOINT MISSION ESSENTIAL TASK LisT (JMETL) OR
AGENCY MISSION ESSENTIAL TAsK LisT (AMETL) DEVELOPMENT... 130
ESTABLISH EDUCATION AND TRAINING PROGRAMS AND ALLOCATE

RESOURCES ..cvutcettecctcesccccccccsssssccscccsssssssssscssssssssssscssssssscssscss 130
CONDUCT PROFESSIONAL EDUCATION AND TRAINING c.cccceeeccccccccccccs 131
ASSESS TRAINING AND EDUCATION EFFECTIVENESS
(MOVED TO ST 7.2.4) ccceeeetececentccceesscocessscssessscssessssscessssscssscssnes 132
ENSURE INTEROPERABILITY «.ccccececcccccccsssssscccccssssssssssccssssssssssccs 132
FOSTER MULTINATIONAL AND INTERAGENCY RELATIONS «ccccccccccccccs 132
SUPPORT OTHER NATIONS OR GROUPS ccccceeeeecccccccccssssssssssssssssssns 133
PROVIDE SECURITY ASSISTANCE «.cceeeeeceeccccccccccccccsssssssssssssssssssns 134
SUPPORT NATION ASSISTANCE ccccceeeececcccscccsssssssssssssssssssssssssssssss 134
SUPPORT PEACE OPERATIONS «cccceeccccccccccccssscsssssssssssssssssssssssssss 135
SUPPORT MILITARY CIVIC ACTION .cccceeeeeeccccccccccccccccccsssssssssssssns 135
CoNDUCT FOREIGN HUMANITARIAN ASSISTANCE AND HUMANITARIAN
AND CIVIC ASSISTANCE ..cueeeeecccecccsssssssccccsssssssssssccsssssssssssccsscsss 135
PROVIDE CIVIL AFFAIRS SUPPORT POLICY ..cccceeeecceecccccccccccccccccnes 136
COORDINATE INFORMATION SHARING ARRANGEMENTS .ccccccccccccccccs 137
PROVIDE SUPPORT TO FOREIGN INTERNAL DEFENSE IN THEATER..... 137
COOPERATE WITH AND SUPPORT NGOS ..ccceeeeeeeeeeeeccccccccccccccccccnns 138
COORDINATE ACTIONS TO COMBAT TERRORISM «.ccccceeeccccccccccccccccs 138
SUPPORT COUNTERMINE ACTIVITIES cecceeecccccccccccccssssssssssssssssssssss 139
COORDINATE COUNTERPROLIFERATION PROGRAMS AND ACTIVITIES . 139
CONDUCT ARMS CONTROL SUPPORT ACTIVITIES «.ccccececccccccccccccccns 139
COORDINATE EXPORT LICENSE CONTROL ACTIVITY «ccccccccccccccccccccs 140
PROVIDE DOD/GOVERNMENT-WIDE SUPPORT ..ccccceecceesccccccscccnnes 140
SUPPORT DOD AND JOINT AGENCIES..ccccceeececccccccccccccccsssssssscssnns 141
SUPPORT OTHER GOVERNMENT AGENCIES «ccccceeecccccccccscscsssssssssnns 142
SUPPORT EVACUATION OF NONCOMBATANTS FROM THEATERS......... 142
ASSIST CIVIL DEFENSE ccccccccccccccccccccccsssssssssssssssssssssssssssssssssssss 143
COORDINATE MILITARY ACTIVITIES WITHIN THE INTERAGENCY
PROCESS teeeeeeeeeeeececeesesssssssssssssssssssssssssssssssssssssssssssssssssssssssss 143
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COORDINATE AND CONTROL POLICY FOR THE CONDUCT OF
OPERATIONS ¢ cceeeeeeecceececcccccscsccssssssssssssssssssssssssssssssssssssssssssssss 144
CONDUCT INFORMATION MANAGEMENT IN THE INTERAGENCY
PROCESS ticcttttteececcccscssccscccssssssssscccsssssssssccssssssssssccssssssscssccss 145
ESTABLISH INTERAGENCY COOPERATION STRUCTURES ...cccccececccccccs 145
COORDINATE CONSEQUENCE MANAGEMENT (CM) IN THE
INTERAGENCY ARENA (MOVED TO SN 9.2.2) ..ccveiieerecinnccccensccnnnns 145
COORDINATE DOD /GOVERNMENT INFORMATION OPERATIONS (IO).. 146
MANAGE STRATEGIC DETERRENCE OF CBRNE WEAPONS ..cccccceeeees 146
DETER THE USE OF CBRNE WEAPONS BY THREAT OF FORCE. ........ 147
COORDINATE COUNTERFORCE OPERATIONS ..cccceeeccccccccccccccccccccccns 147
COORDINATE ACTIVE DEFENSE OPERATIONS «ccccceccccccccccscsssssssscnns 148

COORDINATE BATTLE MANAGEMENT, COMMAND, CONTROL,
COMMUNICATIONS, COMPUTERS, INTELLIGENCE, SURVEILLANCE,

AND RECONNAISSANCE «.cccccteeeccccccccssssscssscccsssssssssscssssssssssscssssss 148
DETER BY DENIAL..cccceeeeeeeeececceccsscsssssssssssssssssssssssssssssssssssssssss 149
COORDINATE CBRNE PROTECTION FOR STRATEGIC FORCES AND

IVIEANS tcceeecteeeccccccccscsscccscccsssssscssccssssssscssccssssssssssccssssssscssccss 149
COORDINATE CONSEQUENCE MANAGEMENT «cccceceeeccccccccccccccscccccaes 150
PROVIDE NONPROLIFERATION SUPPORT «.ccccecececcccccccccccscsssssssscsnns 151

SN 1 Conduct Strategic Deployment and

Redeployment

To conduct the relocation of forces to desired theaters and their return in
accordance with national military strategy and OPLANSs to include within

CONUS in support of Homeland Security missions.

This task focuses on the

movement of forces and resources from a point of origin to a specific
operational area. Strategic deployment encompasses relocation of forces,
equipment, and supplies to a theater from CONUS, or from one theater to
another, for subsequent reception, staging, onward movement, and integration
(RSOI). This task applies to mobilization and nonmobilization situations.
Forces include air, land, and sea forces, as well as special operations forces.
(JP 0-2, 3-35, 4-0, 4-02.1, 5-0) (JP 1, 3-0, 3-04.1, 3-07.5, 4-0, 4-01, 4-01.1,
4-01.2, 4-01.5, 4-02.1, 4-05, 5-0)

Note: See ST 1.1, Conduct Intratheater Strategic Deployment for subsequent
intratheater strategic deployment and concentration.

M1 Percent

Of TPFDD sealifted units closed by LAD.

M2 Percent

Of TPFDD airlifted units closed by LAD.

M3 Percent

Of units close by LAD.

M4 Percent

Of sustainment movement requirements met by available sealift
(during execution).
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SN 1.1 Determine Transportation Infrastructure
and Resources

To identify demands on common-user, organic, and contracted-commercial lift
assets and en route support required to move forces to and from theaters in
support of national military and theater strategies, operation plans, and
multinational and regional needs. (JP 0-2, 4-0, 4-01, 4-01.3, 5-0) (JP 4-01.2,
4-01.7, 4-02.1)

Note: Deployment/Redeployment planning is considered under SN 5, Provide
Strategic Direction and Integration.

M1 Hours To determine transportation feasibility.

M2 Hours To identify available common-user lift assets worldwide to support
critical, short-notice requirements in support of national or theater
military strategies.

M3 Hours To identify requirements for lift assets (in crisis situation).

M4 Months | From approval of JSCP to approved OPLAN/TPFDD.

M5 Percent | Of airlift requirements miss LAD because of unforeseen lack of en
route support.

M6 Percent | Of requirements close between EAD and LAD.

M7 Percent | Of requirements planned to close between EAD and LAD.

M8 Percent | Of sealift requirements have adequate origin outload and destination
reception support infrastructure.

M9 Weeks Since demands on common-user and organic lift assets last verified.

M10 Yes/No | In crisis action planning, USTRANSCOM can determine
transportation feasibility in time to allow the supported combatant
commander to complete the commander’s estimate for submission to
the CJCS.

M11 Hours To determine transportation feasibility of supported combatant
commander's TPFDD (from warning order) (assuming required
overflight rights, landing rights, en route support facilities, and
critical common-user lift assets are available).

M12 Yes/No | The combatant command in coordination with USTRANSCOM will
determine if an OPLAN or CONPLAN with TPFDD is transportation
feasible as a result of the final TPFDD refinement conference.

M13 Percent | Of OPLANs and CONPLANs with TPFDDs determined transportation
feasible NLT final TPFDD refinement conference.

SN 1.1.1 Determine Transportation and Support
Availability

To determine installation materiel handling capability, port throughput
capacity, onward movement capability, transit times, overflight and landing

rights, en route support facilities, and critical common-user lift asset
availability. (JP 4-0, 4-01) (JP 4-01, 4-01.3, 4-01.5, 4-01.7, 4-02.1)

M1 | Days | To update and modify an assessment.
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M2 Hours To determine commercial transport industry response times and asset
availability (from execution).

M3 Hours To ascertain current state of CRAF, SRP, VISA, and RRF assets.

M4 Hours To identify SPOEs (after CJCS Warning Order).

M5 Hours To identify transportation availability data for combatant command
Course of Action development or analysis (for CONUS).

M6 Hours To verify availability of all sourced civil reserve air fleet (CRAF) aircraft
and crews.

M7 Hours To verify en route support facilities available, functioning at projected
level or capable of reaching required operational levels with sourced
deploying en route support equipment and personnel.

M8 Hours To verify impact of current and forecast weather on transit times.

M9 Hours To verify mission capability of all sourced airlift aircraft.

M10 Hours To verify mission capability of all sourced deploying en route support
personnel (during crisis action planning).

M11 Hours To verify overflight and landing rights.

M12 Hours To verify transit times with respect to weather (assuming required
transit rights, vessel berthing permissions, landing rights, en route
support facilities, and critical common-user lift assists are available.).

M13 Hours To identify POE/POD current and predicted throughput capacity
(after CJCS Warning Order).

M14 Hours To verify mission capability of all sourced airlift aircraft (during crisis
action planning).

M15 Hours To verify mission capability of all sourced airlift aircrews (during crisis
action planning).

M16 Months | Since last theater on-site capability assessment.

M17 Percent | Of CONUS installation outloading capability available at execution,
compared to DD Form 1726 Reports.

M18 Percent | Of POE/POD capacity employed.

M19 Percent | Of TPFDD estimated rail capacity from point of origin to port of
embarkation, actually in place.

M20 Percent | Of TPFDD estimated throughput capacity for installation, actually
achieved.

M21 Percent | Of TPFDD estimated throughput capacity for POD, actually achieved.

M22 Percent | Of TPFDD estimated throughput capacity for POE, actually achieved.

M23 Hours To verify OPLAN/CONPLAN transit times with respect to current and
forecast weather (assuming transit rights, vessel berthing
permissions, landing rights, en route support facilities, and critical
common-user lift assets are available).

M24 Hours To verify mission capability of all sourced deploying en route support
equipment.

M25 Yes/No | Planned throughput does not exceed capacity of any POE/POD used.

M26 Percent | Of POE/POD with planned throughput exceeding capacity.

M27 Yes/No | USTRANSCOM can identify transportation availability data required
for supported combatant commander's Course of Action development
or analysis NLT time coordinated with supported combatant
commander/CJCS.

M28 Hours To verify status of available personnel and equipment.

M29 Hours To verify mission capability of all sourced airlift aircraft.

M30 Hours To complete a transportation analysis to support strategic movement

from identification of tasking.
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SN 1.1.2 Coordinate and Match Transportation

Resources and Requirements.

To compare deployment requirements against the actual strategic lift assets
made available. If a change in the allocation is required, the supported
combatant command, in coordination with USTRANSCOM, requests additional
transportation allocations from the Chairman of the Joint Chiefs of Staff. (JP
4-0, 4-01, 4-01.1, 4-01.2, 4-01.3, 4-01.5) (JP 4-01.2, 4-01.3, 4-01.7)

M1 Percent | Of ULNs arrive NLT LAD in airlift (during TFE).

M2 Percent | Of ULNs arrive NLT LAD in sealift (during TFE).

M3 Hours To reallocate strategic lift assets IAW CJCS direction.

M4 Hours To justify and obtain change in lift allocation (during crisis action
planning).

M5 Hours To provide CONOPS and estimate of lift capability in relationship to
apportioned airlift and sealift assets (during crisis action planning).

Mo6 Hours To validate and recommend change in lift allocation (during crisis
action planning).

M7 Percent | Of planning time, used to determine transportation feasibility.

M8 Percent | Of unique deployable criteria, addressed.

M9 Yes/No | The combatant command in coordination with USTRANSCOM will
determine if an OPLAN or CONPLAN with TPFDD is transportation
feasible as a result of the final TPFDD refinement conference.

M10 Hours To determine transportation feasibility of combatant commander’s
TPFDD (from commander’s estimate).

M11 Percent | Of TPFDD LADs planned with sufficient transportation resources for
stated requirements during deliberate planning.

M12 Hours Deviation from supported commander’s CAP TPFDD closure and
USTRANSCOM’s evaluation.

M13 Hours For USTRANSCOM to assist in development of an initial closure
estimate in time to allow the supported combatant commander to
complete the commander’s estimate for submission to the CJCS.

M14 Yes/No Determine if a COA is transportation feasible in time to allow the
supported combatant commander to complete the commander's
estimate for submissions to CJCS (during crisis action planning).

M15 Yes/No During crisis action planning, commander, USTRANSCOM,
determines if a Course of Action (COA) is transportation feasible NLT
the time coordinated with the supported combatant commander.

M16 Hours To verify mission capability of all lift assets to final destination.

M17 Yes/No CBRNE defense situation is considered during the planning process?

M18 Hours To allocate lift assets to support strategic movement from
identification of taskings.

M19 Yes/No AT/FP is considered the planning process.

SN 1.1.3 Determine Possible Closure Times

To determine the arrival date of a specified movement requirement at port of
debarkation (POD). This task includes conducting a detailed, integrated air,
land, and sea transportation analysis to determine the transportation
feasibility of a course of action. It employs common-user lift assets
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apportioned for planning and supporting command deployment estimates for
organic movements. USTRANSCOM evaluates the capability to deploy the force
within the transportation priorities established by the supported command.
Services and Service components also provide an estimate of the ability of their
installations and forces to meet required arrival times at POE and onward
movement from POD to destination. (JP 4-0) (JP 3-55, 4-0, 4-01.2, 4-01.7, 5-
0, 5-00.2, CJCSM 3122.01)

M1 Days Deviation between LAD and RDD for self-deploying Service and
component forces.

M2 Days Deviation from LAD in airlift (during TFE).

M3 Days Deviation from LAD in sealift (during TFE).

M4 Percent Of ULNSs close after their RDD.

M5 Yes/No USTRANSCOM can determine initial closure times in time to allow
the supported combatant commander to complete the commander’s
estimate for submission to the CJCS (in crisis action planning).

M6 Percent Of planning time USTRANSCOM uses to determine initial closure
times.

M7 Hours To determine transportation feasibility of supported combatant
commander’s TPFDD (from warning order).

M8 Yes/No In deliberate planning, USTRANSCOM can project closure dates
during TPFDD refinement conferences.

M9 Percent Of time USTRANSCOM projects closure dates by end of final TPFDD
refinement conference.

M10 Percent Of ULNSs arrive NLT LAD in airlift (during TFE).

M11 Percent Of ULNSs arrive NLT LAD in sealift (during TFE).

M12 Hours Of planning time needed to determine JRSOI and theater
distribution of forces and sustainment to final destination.

M13 Yes/No Can determine initial closure times in order to allow the supported
combatant commander to complete the commander’s estimate for
submission to the CJCS (in crisis action planning).

M14 Weeks Needed to determine aerial port requirements based on post forces
conference TPFDD during deliberate planning.

M15 Days After deliberate planning final TPFDD refinement conference,
identify percentage of cargo and passengers that will close on time.

M16 Days After deliberate planning final TPFDD refinement conference,
identify all closure dates.

M17 Yes/No In crisis action planning, USTRANSCOM determines closure time
NLT the time coordinated with the supported combatant
commander.

M18 Hours To complete a closure analysis to support strategic movement from
identification of tasking.

SN 1.1.4 Provide for En Route Support and

Clearances

To arrange support, diplomatic clearances, and overflight/transit rights with
affected countries for forces that are in transit from one locality to another.
Includes coordination with domestic state and local authorities for homeland
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security. Many strategic deployments need intermediate staging bases or areas
for refueling, air-bridge operations, forward basing/staging of personnel and
equipment, regrouping of ship convoys, replenishment, exercise, inspection,
and concentration or redistribution of forces. Staging bases or areas may
require airfields and facilities (e.g., navigation aids, communications,
maintenance and servicing facilities), augmentation support, parking and
transshipment facilities, construction services, health services, berths,
beaches, stevedores, and utilities. (JP 3-0, 4.04, 3-07.5, 3-08vl, 4-01.1) (JP
1, 2-01, 3-07.5, 4-01.1, 4-01.5, CJCSM 3122.03)

Note: To determine if mutual support agreements exist or to negotiate
required support see SN 3.1.3, Support Establishment of Access and Storage
Agreements and SN 4.2.9, Acquire Host-Nation Support (HNS).

M1 Airframe- | Lost en route maintenance.
Days
M2 Airframe- | Lost to indirect routing.
Days

M3 Days To post changes to DOD Foreign Clearance Guide.

M4 Hours Before C-Day and L-Hour, support teams available.

M5 Hours Until support teams available (after C-Day and L-Hour).

M6 Hours To be prepared to request priority diplomatic clearance (after CJCS
Warning Order).

M7 Hours To verify overflight and landing rights needed for deployment
execution (during crisis).

M8 Hours Until support teams available (after L-Hour).

M9 Percent Decrease in ship deployments because of nonavailability of staging
bases, bunkering, or routing.

M10 Percent Of airlift/tanker sorties diverted or canceled.

M11 Percent Of airlift/tanker sorties overfly planned en route support bases
(due to lack of base, fuel, support facilities, or ramp space).

M12 Percent Of Defense Courier Service movements, jeopardized by
overflight/layovers in nation not covered by SOFA or other
agreements.

M13 Percent Of HNS and diplomatic clearance requirements, provided to

supported combatant commander before he submits his
commander’s estimate.
M14 Percent Of ship sailings, delayed, diverted, or canceled (lack of diplomatic

clearance).
M15 Percent Of sorties containing courier material diverted or canceled.
M16 Percent Of support, clearance, and overflight permit requests, filled using
current references/SOPs.
M17 Percent Of tanker sorties diverted or canceled.
M18 Percent Of tanker sorties overfly planned en route support bases (due to
lack of POL, support facilities, or ramp space).
M19 Percent Of TPFDD airlift sorties have required diplomatic clearances.
M20 Percent Of unique deployable criteria, addressed.
M21 Percent Of ship-days lost because of ship husbanding or repair facilities en
route.
M22 Steaming- | Lost because of lack of available ship handling and repair facilities
Days en route.
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M23 Yes/No USTRANSCOM identifies HNS and diplomatic clearance
requirements to support Course of Action analysis (in crisis action
planning).

M24 Percent Of HNS and diplomatic clearance requirements identified (to
support COA analysis).

M25 Hours To identify HNS and diplomatic clearance requirements (to support
COA analysis).

M26 Yes/No USTRANSCOM identifies HNS, en route support, intermediate
staging bases, and diplomatic clearance requirements to support
given COAs and provide this information to the supported
combatant commander prior to his submission of the commander’s
estimate.

M27 Hours To identify HNS, en route support, intermediate staging bases, and
diplomatic clearance requirements (to support COA analysis).

M28 Instances | Of airlift sorties which must overfly planned en route support bases
(due to lack of POL, support facilities, or ramp space).

M29 Hour To determine firefighting requirements for deployed locations.

M30 Hours To develop aircraft parking MOG for all deployed locations.

M31 Days To develop aircraft parking plans for en route locations.

M32 Days To plan and source engineering support, personnel, and
equipment.

M33 Hours To determine airfield support requirements.

M34 Hours To determine the fuel systems maintenance requirements.

M35 Hours To determine EOD support requirements.

M36 Days To determine and validate support facility requirements.

M37 Days To assist in development of OPORD for deployed locations to
include measures required for disaster control.

M38 Hours Until support team is tasked.

M39 Yes/No En route support bases are fully operational before first planned
aircraft arrival time (during execution).

M40 Hours For USTRANSCOM to identify en route facilities in advance of a
deficiency affecting operations during execution.

M41 Hours Determine HNS requirements.

SN 1.1.5 Determine Impact of Environmental
Conditions on Strategic Mobility

To identify environmental conditions (these include, but are not limited to,
weather, oceanic conditions, and the space environment ) that may delay,
divert, change, or cancel strategic airlift/sealift. Recommend changes in
transportation modes, assets, or routing to minimize impact or exploit
favorable conditions to enhance mission success. (JP 2-01, 3-11, 4-01.1, 4-
01.2, 4-01.3, 4-01.6) (JP 2-01, 3-07.5, 3-08v2, 3-11, 4-02.1, 4-01.6)

Note: See SN 2, Develop National Strategic Intelligence, Surveillance,
Reconnaissance, for examination of the impact of threat and geography on
deployment.

M1

Minutes

To verify OPLAN/CONPLAN transit times with respect to current
and forecast weather.
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M2 Percent Of airborne strategic airlift/tanker deployment missions, delayed,
diverted, re-routed, or canceled (due to weather conditions that
should have been predicted prior to takeoff).

M3 Percent Of transit time computations include factors for historical data on
adverse weather.

M4 Percent Of strategic airlift /tanker sorties changed or canceled (due to
unanticipated geographic considerations).

M5 Percent Of strategic airlift/tanker sorties changed or canceled (due to
unanticipated climatic considerations).

M6 Percent Of strategic sealift changed or canceled (due to climatic
considerations not forecast at least 24 hours in advance).

M7 Days Projection of weather by METOC for daily presentation to CAT.

M8 Yes/No Location and climatology considered during planning and
execution.

M9 Yes/No Environmental effects of CBRNE weapons are included.

M10 Hours To assess transit time in case of degradation of ability to respond
and survive chemical, biological, radiological, nuclear and high
yield explosives (CBRNE) attack.

M11 Yes/No Strategic C2 system in-place to disseminate actual and predictive
data on environmental conditions to strategic airlift /sealift forces?

M12 Percent Of strategic airlift/tanker missions delayed or canceled due to
CBRNE contamination.

M13 Yes/No Strategic plan exists for re-routing mission-critical strategic
mobility assets if APODs/SPODs are not accessible due to
environmental conditions.

M14 Hours To assess impact of patient movement, (AE) and flow options upon
rerouting decisions designed to get around net threats.

M15 Minutes To establish contingency plans and take protective measures to

protect patients in case of CBRNE attack.

SN 1.1.6 Determine the Impact of Threat
Activity on Strategic Mobility

Examine potential and actual threats at departure and arrival locations and en
route (along lines of communications), including possible use of nuclear,
biological, and chemical weapons and determine necessary changes to
operations. (JP 2-0, 2-01, 3-07.2, 3-10, 3-15, 4-0, 4-01, 4-01.2, 5-0) (JP 3-
07.2, 3-07.5, 3-10, 3-15, 4-0, 4-01.1, 4-01.2, 4-01.5, 4-01.6, CJCSI 3100.01,
CJCSM 3122.03, CJCSM 3141.01)

M1 Hours Since distribution of last combatant command classified weekly
INTEL summary.

M2 Hours From action by threat until an update presented to CAT by J-2.

M3 Hours From identification of event until contingency planning document
(CPD) or theater planning document, disseminated.

M4 Hours To reroute airlift and sealift flow around new threats.

M5 Percent Of strategic airlift/tanker missions lost, delayed, or diverted (due
to unpredicted threats).

M6 Percent Of strategic airlift/tanker deployment aircraft, destroyed by

hostile enemy action.
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M7 Percent Of strategic sealift voyages, delayed, diverted, changed or
canceled due to identified enemy action.

M8 Percent Of strategic sealift vessels, destroyed by hostile enemy action.

M9 Percent Of strategic sealift assets lost, delayed, or diverted (due to
unpredicted threats).

M10 Percent Of priority intelligence requirements are tasked for collection.

M11 Hours/Days | Of delay to strategic air/sea lift by use of CBRNE weapons.

M12 Hours From last update J-2 provides updated information on possible
hostile actions posing threat to deployment operations.

M13 Yes/No Distribute daily intelligence summary.

M14 Percent Of strategic airlift/tanker deployment missions are delayed,
diverted, re-routed, or canceled due to identified enemy action.

M15 Deleted

M16 Hours/Days | Delay to strategic sealift due to mining.

M17 Percent Of strategic airlift/tanker deployment aircraft rendered unusable
by CBRNE contamination.

SN 1.2 Conduct Deployment and Redeployment
To move forces and cargo in accordance with both national strategic and
theater strategic requirements and in conformance with the supported
commander’s concept of operations. This may be included in an OPLAN,
CONPLAN, or OPORD. (JP 3-0, 4-0, 4-01, 4-01.3, 5-0) (JP 3-0, 4-01, 4-01.2,
4-01.5, 4-01.7, 4-02.1, 4-095)

M1 Hours To evaluate validated TPFDD force modules and pass to components.
M2 Percent Of available ship-days, lost awaiting cargo.

M3 Percent Of cargo planned for delivery, delivered.

M4 Percent Of ULNSs close by RDD.

M5 Percent Of ULNSs closed within EAD/LAD window.

M6 Percent Of delivered cargo not identified in JOPES.

SN 1.2.1 Integrate Deployment Systems
To manage the employment of common-user and organic lift assets of
deploying forces through movement control and ADP systems. While execution
is decentralized, centralized integration permits worldwide strategic mobility
operations. The global transportation network (GTN) integrates data from
transportation and logistics automated information systems for mission area
applications. GTN should be used for in-transit visibility. Utilize the Joint
Operation Planning and Execution System (JOPES) for deployment,
sustainment, and redeployment operations. The umbrella for the JOPES
system is the Global Command and Control System (GCCS), which will provide
visibility to all users. (JP 4-0, 4-01, 4-01.1, 4-01.2, 4-01.3, 4-01.5, 4-01.7,
5-0) (JP 4-01, 4-01.1, 4-01.7, 5-00.2, CJCSM 3122.02, CJCSM 3122.03)
Note: For description of C4, see SN 5.1.2, Establish and Direct National
Military C4 Systems Worldwide for Communicating Strategic Information
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M1 Hours To modify TPFDD after receipt.

M2 Hours Maximum lag in high priority cargo in-transit visibility (ITV).

M3 Hours Lag in high priority cargo in-transit visibility (ITV).

M4 Hours To account for all rolling stock.

M5 Hours To generate, transmit, and centralize movement information from
source systems.

M6 Hours To generate, transmit, and centralize movement information from
various sources for access by GTN.

M7 Hours To locate specific personnel or cargo en route.

M8 Hours To review feasibility for supported commander’s high priority cargo
versus available lift assets (after supported commander’s warning
order).

M9 Minutes | To obtain selective GTN query responses (by type, mode, geographic
area, date, IB/OB, on hand waiting).

M10 Percent | Accuracy in generated movement information for GTN.

M11 Percent | Completeness in generated movement information for GTN.

M12 Percent | Of DCS materiel, delayed more than 24 hours (faulty prioritization
procedures).

M13 Percent | Of ADP systems interface or have work-around.

M14 Percent | Of cargo, visible during transit (ITV).

M15 Percent | Of generated movement information for GTN, current.

M16 Percent | Of supported commander’s high priority cargo, identified.

M17 Yes/No During Planning and execution no data transfer between networked
stations is responsible for a supporting command failing to meet a
request/requirement.

M18 Percent | Percent of currency in generated movement information in GTN.

M19 Hours To notify the system owner that a source system for GTN is providing
inaccurate or incomplete data, after receipt of batch data feed.

M20 Hours To identify inaccurate or incomplete data coming from a near real-
time data feed to GTN and to identify the source system owner.

M21 Minutes | For personnel operating command and control systems to get desired
or requested output from those systems (within system capability)
for a simple query.

M22 Hours For personnel operating command and control systems to get desired
or requested output from those systems (within system capability)
for a complex query.

SN 1.2.2 Provide Forces and Mobility Assets

To provide the transportation assets (e.g., road, rail, sealift, and airlift) required
in an operational configuration for the movement of forces and cargo. Mobility
assets involve military and commercial means that includes assets from
multinational partners. (JP 3-07.5, 4-01, 4-01.1, 4-01.2, 4-01.3, 4-01.7, 4-
05) (JP 3-07.5, 3-08v2, 3-17, 4-0, 4-01, 4-01.1, 4-01.7, 4-02.1, 4-02.2)

M1 Days For railroad cargo support to reach full capacity.

M2 Hours Prior to first planned aircraft arrival time, deploying en route
support elements, in place.

M3 | Hours To alert deploying en route support elements, prior to planned

departure time.
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M4 | Hours To reconfigure commercial aircraft to support military operations
(down time).

MS | Percent Of APOD throughput capacity, available prior to first EAD.

M6 | Percent Of en route support bases, fully operational prior to first planned
aircraft arrival.

M7 | Percent Of FSS, MPS, RRF ships met activation schedule.

M8 | Ship-Days Lost because of ship maintenance problems.

M9 | Percent Of assigned APODs, operating at EAD.

M10 | Percent Of allocated /apportioned transportation assets, available for
movement of forces and cargo.

M11 | Percent Of required transportation assets arrive at the POE (in proper
configuration and operational status).

M12 | Percent Of sourced airlift aircraft, mission capable by C-day.

M13 | Percent Of sourced tanker aircraft, mission capable by planned deployment
date.

M14 | Percent Of sourced units report equipment readiness levels at C2 or better.

M15 | Percent Of SPOEs and SPODs reach required operational capability NLT
first ALD.

M16 | Percent Of tasked units receive valid tasking in time to meet ALD.

M17 | Percent Of allocated/apportioned transportation assets, provided by
USTRANSCOM.

M18 | Percent Of transportation assets meet ALD/RLD.

M19 | Ship-days To make ships fully operationally ready (down time).

M20 | Hours For carrier providing AE aircraft to divert aircraft to support
maintenance facility (to reconfigure).

M21 | Hours For carriers to supply aircraft (after call up).

M22 | Hours Prior to first planned aircraft arrival, en route support bases fully
operational.

M23 | Days To assemble airlift forces for strategic intratheater deployment of
forces.

M24 | Hours For contractor to reconfigure to AE aircraft.

M25 | Hours For carriers to supply aircraft after call up in Stages I and II.

M26 | Hours For carriers to supply aircraft after call up in Stage III.

M27 | Hours To assemble rail and ground assets for intratheater deployment of

forces.

SN 1.2.3 Conduct Terminal Operations

To conduct reception, processing, and staging of passengers; receipt, transit
storage, and marshaling of cargo; loading and unloading of ships or aircraft;
maintain in-transit visibility (ITV); and manifesting and forwarding of cargo and
passengers to destination. This task applies to ports of embarkation normally
within the CONUS and can also apply to ports of debarkation outside the
CONUS. (JP 4-0, 4-01.1, 4-01.2, 4-01.3, 4-01.5, 4-01.6) (JP 3-02.2, 4-01.2,
4-01.5, 4-01.6, 4-01.7, 4-02.1)

M1 Days For APOEs to reach full operating capability.
M2 Days For SPODs to reach full operating capability.
M3 Days For SPODs to reach initial operating capability.
M4 Days For APODs to reach full operating capability.
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M5 Days For SPOEs to reach full operating capability.

M6 Percent Of SPODs, open by required time.

M7 Hours Delay in opening of APOD or SPOD because of late arrival of port
personnel and equipment.

M8 Hours For TPFDD-identified theater APOD to reach initial operating
capability (IOC).

M9 Hours Maximum port hold time for TP2 and 3 air channel cargo.

M10 | Hours Maximum port hold time for transportation priority 1 air channel
cargo.

M11 | Percent Of aircraft, loaded at APOE within CONOPS/specified time.

M12 | Percent Of APOE throughput capacity achieved prior to first ready to load
date (RLD).

M13 | Percent Of cargo unloaded at POD incorrectly manifested.

M14 | Percent Of cargo, damaged during terminal operations.

M15 | Days To move cargo from reception area.

M16 | Percent Of cargo frustrated by shortfall in reception capability.

M17 | Percent Of cargo, visible during terminal operations.

M18 | Percent Of POEs reach required operational capability IAW TPFDD NLT
first ALD.

M19 | Percent Of required APODs, operating at EAD to support mission mobility
requirements.

M20 | Percent Of standard ship load and unload times, achieved.

M21 | Percent Of support element, fully operational at APOD 24 hours prior to
first scheduled aircraft arrival.

M22 | Percent Of APODs, open by required time.

M23 | Yes/No Sufficient APODs operating at EAD to support mission mobility
requirements by time and phase.

M24 | Percent Of required APODs operating at EAD.

M25 | Hours After notification, all aerial port personnel and equipment are
deployed.

M26 | Percent Of aerial port equipment and personnel in place 24 hours prior to
scheduled arrival of forces IAW CONOPS.

M27 | Hours Prior to expected peak workload, augmentation personnel and
equipment are in place.

M28 | Percent Of aircraft unloaded at the APOD within CONOPS/specified time
(during execution).

M29 | Yes/No En route support teams are available for transportation NLT than
their ALD and in place NLT their latest arrival date (LAD) (during
execution).

M30 | Yes/No APODs/SPODs prepared to operate under NBC defense
conditions?

M31 | Hours/Days | Delay in opening SPODs/SPOEs due to mining.

M32 | Yes/No APODS/SPODS prepared to operate in FPCON ALPHA through
DELTA.

SN 1.2.4 Provide Movement to POE

To move forces, individuals, and equipment/supplies from origin installation,
or mobilization station if used, to marshaling area and then to ports of
embarkation (POE). (JP 4-0, 4-01.2, 4-01.3, 4-01.5, 4-01.7) (JP 4-01.2, 4-
01.3, 4-01.7, 4-02.1, CJCSM 3122.03)
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M1 Hours Between unit’s C-Day and L-Hour and unit’s departure from HS for
POE.

M2 Hours To validate location of DOD-owned pre-positioned transport assets.

M3 Percent Port calls issued IAW established time standards.

M4 Percent Of cargo arrived at POE on or before its TPFDD ALD.

M5 Percent Of DFB alignments to installations and units, still valid at
execution.

M6 Percent Of DOD organic transport and DOD commercial capability meet
TPFDD RLD/ALDs.

M7 Percent Of DOD-owned pre-positioned transport assets have valid location
held at L-Hour.

M8 Percent Of movements delayed by late port calls.

M9 Percent Of movements rerouted because of lack of waivers for hazardous
materials.

M10 | Percent Of ports have Port Support Activities in place at time first load
arrives.

M11 | Percent Of TPFDD RLD/ALDs met by DOD organic transport and/or DOD
commercial capability (during execution).

M12 | Percent Of ULNs arriving at POE, properly configured to load.

M13 | Percent Of ULNs arriving at POE, properly documented.

M14 | Percent Of waivers and permits, granted in time to preclude cargo delays
(during execution).

M15 | Percent Of units requiring MTMC-generated port calls receive them in time
to arrive at the POE NLT their ALD.

SN 1.2.5 Move Forces from POE to POD

To move forces by air and sea strategic mobility assets to ports of debarkation
(POD) in theaters. (JP 4-0, 4-01, 4-01.3, 4-01.5, 4-01.7) (JP 4-01.1, 4-02.1)

M1 Percent Of air cargo, damaged en route.

M2 Percent Of cargo closed before JFC EAD without any place to offload or
store.

M3 Percent Of sea cargo, damaged en route.

M4 Percent Of strategic mobility and support assets, in place to move forces
IAW validated TPFDD.

M5 Percent Of supported combatant commander validated requirements
(ULNs) arrive at the TPFDD POD NLT their LAD.

M6 Percent Of combat support and combat service support units closed within
supported combatant commander’s EAD/LADs

M7 Percent Of strategic mobility assets, required to move cargo not identified
in JOPES

M8 Hours Till air schedules are available in GTN once the supported
combatant commander has validated the TPFDD first increment of
airlift requirements during execution planning (after CJCS alert
order).

M9 Hours Till air schedules are available in GTN once the supported

combatant commander has validated requirements beyond the
TPFDD first increment (after CJCS deployment or execution order).
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M10 Days Before the ship is scheduled to be on berth at the seaport of
embarkation (SPOE) till ship schedules with requirement allocation
are available in GTN.

M11 Hours Till aircraft passenger or cargo manifest information is available in
GTN once aircraft has departed from any on-load stop.

M12 Hours Till ship cargo manifest informtion is available in GTN once ship
has departed from any on-load port.

M13 Percent Of supported combatant commander validated unit line numbers

(ULN) scheduled to arrive at the POD within their EAD/LAD
window during execution.

SN 1.2.6 Conduct Redeployment or Retrograde

of Personnel and Equipment from Theater

To conduct redeployment of US and other designated personnel and equipment
from theater of operations/joint operations areas, often using the retrograde
capacity of mobility assets during strategic deployment operations. (JP 3-17)
(JP 3-0, 4-01.1, 4-02.1, 4-05, 5-0, 5-00.2)

M1 Days Cargo (other than major end items) awaiting backhaul.

M2 Days Delay for major end items awaiting backhaul.

M3 Hours Delay for personnel awaiting movement.

M4 Percent Of supported combatant commander validated backhaul
requirements are scheduled to arrive at the POD by their ALD
(during execution).

M5 Percent Of cargo aircraft leave theater below capacity (with items awaiting
transport).

M6 Percent Of passengers and cargo, visible during transit (ITV).

M7 Percent Of ships closed within supported combatant commander’s ALDs.

M8 Percent Of supported combatant commander validated backhaul
requirements (ULNs) arrive at the TPFDD POE by ALD.

M9 Percent Of sealift leave theater below capacity (with items awaiting
transport).

M10 Percent Of patient movement by retrograde aircraft if the aircraft will not
deviate from its scheduled missions and the AE CRAF has not been
activated.

M11 Percent Of patient movement by regularly scheduled AE channel missions.

SN 1.2.7 Coordinate Global Strategic Refueling

To coordinate refueling for (1) the strategic deployment of aircraft to reach their
destination with minimum dependence on landing rights in foreign nations,
and (2) the enhancement of range, loiter time, and payload of aircraft
conducting strategic air operations. It can also include replenishment (fueling)
at sea for strategically employing and deploying ships and convoys. (JP 3-17,
4-0, 4-01.1, 4-01.2) (JP 4-01.2, CJCSI 3110.11B, CJCSM 3122.03)

' M1 | Days | For ships transit.
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M2 Hours To provide supported combatant commander feasibility study on
short notice requirement for air refueling assets.

M3 Percent Of aircraft, diverted from planned destination (missed aerial
refueling).

M4 Percent Of airlift sorties stopped en route because of lack of tanker
support.

M5 Percent Of bomber combat missions, diverted or canceled for lack of
tanker support.

M6 Percent Of combatant UNREPs (for fuel), conducted by gray bottoms.

M7 Percent Of fighter deployments (USAF, USN, or USMC) must use en route
stops (lack of tanker support).

M8 Percent Of receiver aircraft must divert (tankers missing ARCTS).

M9 Percent Of tanker packages (ULNs) meet complete scheduled offload.

M10 Percent Of tanker packages, which support strategic AR (ULNs), meet
LAD.

M11 Percent Of air refueling requirements for direct to strategic deployments
and air-bridge operations validated prior to final TPFDD
refinement conference.

M12 Hours To source air refueling resources for validated short-notice air
refueling requests.

M13 Hours To provide a feasibility analysis for short-notice requests for
additional apportioned tactical air refueling assets to the
appropriate supported combatant commander.

M14 Hours To provide a feasibility analysis for short-notice requests for
additional apportioned strategic air refueling assets to support the
air- bridge.

M15 Yes/No Provide, when asked, tanker cell to plan and task deployed
tankers units supporting AMC operations.

M16 Hours After receipt, USTRANSCOM validates incoming short-notice
requirements for air refueling and notifies AMC.

M17 Incidents Of errors in crew force response when execution directed the
President.

SN 1.2.8 Provide Global Patient Movement and

Evacuation
To provide evacuation and control of patient movement worldwide. This task
includes the evacuation of combat casualties from theater of operations/JOA
and worldwide movement of ill or injured patients within theater, between
theaters or between the theater and CONUS, or within CONUS. (JP 4-0, 4-
01.3, 4-02, 4-02.1, 4-02.2,) (JP 3-07.5, 4-01.3, 4-02.2)

M1 Days For mobile aeromedical staging facility (MASF) to be operational.
M2 Days Recycle time for AE or MTF provided medical equipment to be
returned.
M3 Days Supply of medications, special diets, and consumable supplies.
M4 Days To deploy AE operations team to theater of war or JOA locations.
M5 Hours Delay for aeromedical evacuees awaiting transportation.
M6 Hours Aeromedical evacuees remain on ground during intermediate stops
awaiting fuel or repairs.
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M7 Hours For AE CRAF aircraft to be available (once activated).

M8 Hours For aeromedical evacuee to be moved bed-to-bed.

M9 Hours For departure of first aircraft scheduled (after validated requirement
in an emergency).

M10 | Hours For deployable TPMC to be available for deployment.

M11 | Hours For deployable TPMC to be in place and operating (after designation
of unit C-Day and L-Hour).

M12 | Hours For joint movement center and TPMC to adjudicate disconnects in
patient movement.

M13 | Hours To reconfigure an airlift aircraft for AE use.

M14 | Kilometers | From E4 MTF to designated AE point.

M15 | Minutes Aeromedical evacuees remain on aircraft at destination awaiting
movement to treatment facilities.

M16 | Percent Of aeromedical evacuees’ condition worsens during MEDEVAC
flight.

M17 | Percent Of aeromedical evacuees, determined to have not been suitable
patients for movement by air.

M18 | Percent Of aeromedical evacuees, moved within 24 hours of being available.

M19 | Percent Of aeromedical evacuees can be tracked through ITV.

M20 | Percent Of patients have no loss of personal effects during transfer.

M21 | Percent Of patient records, available at destination medical facility with or
before patient arrival.

M22 | Percent Of patients (scheduled for strategic evacuation), actually evacuated.

M23 | Percent Of special needs patients have medical attendants assigned to them
for AE.

M24 | Percent Of time, in SSC theater medical assets, reduced below planned
levels to support AE.

M25 | Weeks For OSIA charges to be posted.

M26 | Percent Of patients scheduled for strategic evacuation (IAW evacuation
policy).

M27 | Percent Of patient movement by retrograde aircraft (aircraft do not deviate
from schedule missions).

M28 | Hours Maximum to notify CRAF carrier of selection of AE CRAF aircraft for
callup after identification requirement.

M29 | Hours Maximum to identify and deploy aeromedical aircrew to meet AE
CRAF aircraft after identification of requirement to use them.

M30 | Yes/No Are security forces required due to cargo or intermediate stops.

*SN 2 Develop National Strategic Intelligence,

Surveillance, and Reconnaissance

To produce the intelligence required by strategic consumers for formulating
national-level policy, strategy, systems acquisition, and military plans and
operations. The strategic intelligence task applies across the range of military
operations including military operations other than war. This task includes
providing national strategic surveillance and reconnaissance. (JP 2-0, 2-01, 2-
02, 3-01.1, 3-07.4, 3-07.5, 3-08v2) (JP 2-0, 2-01, 3-01.1, 3-11, 4-02.1)

M1

Days

Of warning time (of actual enemy action).

M2

Days

Of warning time (of potential enemy action).
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M3 Months To update assessments of overall regional threats.

M4 Percent Of PIRs with new intelligence data.

M5 Hours To provide intelligence support for adaptive planning.

M6 Hours To provide intelligence support for existing plan.

M7 Frequency Of Command Intelligence briefs to the combatant commander,
Battle Staff, Task Force Commanders, and component
commanders to support the generation of forces.

M8 Yes/No Provide intelligence to fulfill assigned Shared Production Program
(SPP) IAW Defense Intelligence Management Document DOD-
0000-151F-98.

M9 Frequency Of Order of Battle Messages to the combatant commander, Battle
Staff, Task Force Commanders, and component commanders to
support the generation of forces.

M10 | Yes/No Conduct I&W surveillance and report problems in the Defense
Indications and Warning System within Area of Responsibility
(AOR).

M11 | Yes/No Operate Strategic Warning Center 24 hours/day with reporting as
required.

M12 | Frequency Classified measures are located at www. jwfc.jfcom.smil.mil /ujtl/

M13 | Frequency Classified measures are located at www. jwfc.jfcom.smil.mil/ujtl/

SN 2.1 Plan and Direct Strategic Intelligence

Activities

To assist strategic consumers in determining their intelligence requirements,
then planning the strategic collection effort and issuing the necessary orders
and requests to intelligence organizations. This task includes reviewing,
validating, and prioritizing requirements and taskings. Requirements include
intelligence for US and allied forces and for host nations (HN)/groups in
support of the full range of military operations. (JP 0-2, 2-0, 2-01, 2-02) (JP

2-0, 4-02.1)

M1 Percent Of new requirements not previously met.

M2 Percent Of PIRs with supporting intelligence data.

M3 Months To establish long-term (deliberate) intelligence plans for the
command in peacetime as per deliberate planning guidelines.

M4 Hours To establish long-term (deliberate) intelligence plans for the
command under crisis conditions as specified in guidelines to
establish an Intelligence Task Force (ITF) or other assigned
support.

M5 Time To establish intelligence policies for command in peacetime.

M6 Hours/days | To review intelligence policies for command during a crisis.

M7 Hours/days | To establish intelligence requirements for current ISR shortfalls
and ensure shortfalls are incorporated into JMRR.

M8 Months To establish intelligence requirements for Mid-Long Term ISR
shortfalls. Hold cross-directorate validation for all ISR shortfalls.

M9 Hours/days | To process, validate, and register intelligence production
requirements in COLISEUM under normal conditions.
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M10

Hours/days

To process, validate, and register intelligence production
requirements in COLISEUM under crises conditions.

M11

Hours/Days

To review and validate collection requirements in support of
strategic production and Request for Information (RFI)
requirements, and strategic targeting intelligence requirements
including battle damage assessment, under normal conditions.

M12

Hours/days

To review and validate collection requirements in support of
strategic production and Request for Information (RFI)
requirements, and strategic targeting intelligence requirements
including battle damage assessment during a crisis or time-
sensitive conditions.

M13

Hours/days

To review interoperability of required databases and dissemination
systems.

M14

Hours

To provide Command Counterintelligence Support in peacetime or
pre-hostilities.

M15

Hours

To assume duties as the command Counterintelligence
Coordinating Authority (CICA).

SN 2.1.1 Develop National Strategic Intelligence

Policy

To assist and advise the President and/or Secretary of Defense (SecDef) on the
development of policy governing strategic intelligence operations. It also
includes developing intelligence planning guidance, identifying major
intelligence deficiencies, establishing goals and associated objectives to
overcome these deficiencies at the national and combatant command levels,
and identifying intelligence resource requirements. (JP 2-0, 2-01, 2-02, 3-
07.5) (JP 2-0, 3-08v2)

M1 Days Since intelligence data on PIRs last collected.

M2 Hours In advance of collection, deployment intelligence collection
requirements identified.

M3 Instances Of identified threats, en route or at PODs, resulted in diverted or
delayed airlift/sealift missions.

M4 Instances Of PIRs identified after collection begins.

M5 Percent Of new requirements not previously met.

M6 Percent Of PIRs covered by collection plan.

M7 Percent Of supporting combatant commander PIRs contained in theater
collection plan.

M8 Percent Of supporting combatant commander PIRs satisfied (in time to
support deployment planning).

M9 Percent Of validated PIRs have no collection effort.

M10 | Percent Of duplicate PIRs eliminated (during validation).

M11 | Months Since information on theater OPLAN PODs and transportation
infrastructures updated.

M12 | Percent Of essential elements of information are collected.

M13 | Percent Instances of NBC threats/use resulting in delays or damage.

M14 | Yes/No Tasked for input to IPOM.

M15 | Yes/No Tasked for input to IPL.

M16 | Yes/No Tasked for input to JMRR.
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SN 2.1.2 Determine and Prioritize National

Strategic Intelligence Requirements
To assist the President and/or Secretary of Defense and the combatant
commander in determining and prioritizing their strategic intelligence

requirements. This task applies to the full range of military operations. (JP 2-
0, 2-01, 2-02) (JP 2-01, 3-55, 5-00.2)

M1 Hours In advance of collection, intelligence requirements identified.
M2 Hours To disseminate initial and subsequent PIRs to all components.
M3 Hours To prioritize requirements.

M4 Percent Of prior PIRs require modification or deletion.

M5 Yes/No Tasked for input to DIA’s yearly production plan?

M6 Yes/No Tasked for input into DIA’s National HUMINT collection effort?

SN 2.1.3 Prepare National Strategic Collection
Plan

To develop a strategic collection plan that will satisfy the strategic intelligence
requirements. Collection planning includes assigning the appropriate
collection capabilities to fulfilling specific intelligence requirements. (JP 2-0, 2-
01, 2-02) (N/A)

M1 Hours To create collection plan.

M2 Hours To revise collection plan.

M3 Percent Of PIRs not covered by collection plan.

M4 Days Before collection begins, distribute collection plan.

M5 Yes/No Provide collection, exploitation, and reporting guidance based on
standing and ad hoc collection requirements.

SN 2.1.4 Allocate National Intelligence

Resources Worldwide

To assign adequate resources to national intelligence agencies and combatant
commands to permit the accomplishment of assigned intelligence tasks. This
task includes requesting support from allied sources, also civil authorities in
support of Homeland Defense when required. (JP 2-0, 2-01, 2-02) (JP 2-0, 2-
01)

M1 Number Of augmentees provided by National and Combat Support
Agencies.
M2 Percent Of collection plan satisfied.
M3 Percent Of collection plan satisfied by assigned theater assets.
M4 Percent Of validated PIRs denied collection effort by national level.
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M5 Hours Range in overtime worked in DOD intelligence organizations
during crisis.
M6 Hours Range in overtime worked in DOD intelligence organizations
(during noncrisis period).
M7 Yes/No Receive required funding.
M8 Yes/No Receives adequate support through IPOM process.

SN 2.1.5 Determine National Strategic

Intelligence Issues

To identify issues involving intelligence collection, planning, exploitation,
production, and dissemination that requires resolution by the Secretary of
Defense, Director of Central Intelligence (DCI) or military intelligence boards.
(JP 2-0, 2-01, 2-02) (N/A)

M1

Percent

Of collected material backlogged.

M2

Percent

Of validated PIRs with no collection effort.

*SN 2

.2 Collect Strategic Information

To exploit sources of strategic information and to deliver the intelligence
obtained to the appropriate processing organization for use in producing
strategic intelligence. Strategic surveillance and reconnaissance are related to
this task as is counterintelligence. (JP 2-0, 2-01, 2-02, 3-01.1) (JP 2-01, 3-

01.1)

M1 Days Between quality/utility assessments (scores outside average).

M2 Days Between quality/utility assessments (scores within average).

M3 Feet Horizontal and vertical geolocation accuracy.

M4 Hours For C2 structure to receive threat warning (from identification of
threat to combatant command resources).

M5 Hours Since data last collected.

M6 Hours To disseminate data to users.

M7 Percent Level of assuredness.

M8 Percent Of intelligence products produced IAW Intelligence
Planning/Programming Analysis Tool.

M9 Percent Of PIRs satisfied.

M10 Percent Of quality scores on quality/utility assessments fall within
average.

M11 Percent Of unit support tailored to meet validated joint force
requirements.

M12 Targets/Day | Collected.

M13 Targets/Day | Detected, classified and identified.

M14 Hours To provide strategic intelligence data in support of operational
commander (from receipt of request).

M15 Hours For reconnaissance or surveillance assets to respond (from
receipt of tasking).

M16 Hours To prepare CI collection plan before formal tasking
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M17 Percent Of counterintelligence PIRs satisfied.
M18 | Yes/No Classified measures are located at www. jwfc.jfcom.smil.mil /ujtl/
M19 | Yes/No Classified measures are located at www. jwfc.jfcom.smil.mil /ujtl/

SN 2.2.1 Collect Information on Strategic

Situation Worldwide

To obtain information and data from all sources on the strategic situation.
Areas of interest include activities and situations that could impact US national
security interests and objectives, multinational and regional relations, or US
and allied military forces. Of particular importance is information relating to
enemy or potential enemy’s strategic vulnerabilities, strategic forces, strategic
centers of gravity, and CBRNE capabilities. This task includes collecting
information on key foreign leadership/decision makers and cultural factors
that may influence decisions. Information is also collected on the nature and
characteristics of theater and regional areas of interest. This task also includes
collecting against high-payoff and high-value targets of national strategic value,
whose attack will lead directly or indirectly to the enemy’s defeat. This
collection task requires that deployment transportation information (e.g., threat
to and status of transportation infrastructures and PODs en route and within
the AOR) be collected to support predeployment planning for inter/intratheater
airlift, sealift, and land movements. This task includes collecting battlefield
damage assessment, munitions effects, medical assessments, and hazards
information such as CBRNE contamination to conduct mission assessment.
This task also includes collecting counterintelligence information,
meteorological, oceanographic, and geospatial (e.g., aeronautical, hydrographic,
geodetic, topographic) information; ballistic missile information on operations,
intentions, and rules of engagement; and information on drug trafficking and
terrorist activities. (JP 2-0, 2-01, 2-02, 2-03, 3-08v2, 4-04, CJCSM 3150.14)
(JP 2-0, 2-01, 3-08v2, 3-11, 3-595)

M1 Feet Of horizontal /vertical accuracy of national military and theater
strategic geographical location data.

M2 Hours To provide strategic intelligence data in support of operational
commander (from receipt of request).

M3 Hours For reconnaissance or surveillance assets to respond (from
receipt of tasking).

M4 Hours Since high priority targets last detected, identified and located.

M5 Hours To prepare CI collection plan effort after becoming aware of CI
requirement.

M6 Hours Until reconnaissance or surveillance assets respond (from
receipt of tasking).

M7 Instances Of failure to respond to commander’s requirements for
reconnaissance or surveillance assets.

M8 Instances Of unit support tailored to meet validated CTF requirements.

M9 Instances/Day | Of information collected on strategic targets in support of

operational commander.
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M10 | Months Since available meteorology, oceanography, geospacial data
updated (at crisis outbreak).

M11 | Months Since information on OPLAN theater strategic situation
updated.

M12 | Percent Of commander’s geographic area has required reconnaissance
and surveillance assets.

M13 | Percent Of counterintelligence PIRs satisfied.

M14 | Percent Of counterintelligence PIRs filled.

M15 | Percent Of disease nonbattle injury (DNBI) (from unanticipated medical
threats).

M16 | Percent Of manned sorties requiring imagery have current imagery
before flight briefing.

M17 | Percent Of outstanding PIRs (on situation).

M18 | Percent Of PIRs where at least one source yielded intelligence
information.

M19 | Percent Of PIRs where more than one source yielded intelligence
information.

M20 | Percent Of PIRs with more than one collection source.

M21 | Percent Of potential high-payoff targets accurately located.

M22 | Percent Of PIRs collected.

M23 | Percent Of proposed potential targets dropped for lack of adequate
information.

M24 | Percent Of targets accurately identified.

M25 | Percent Of targets accurately located.

M26 | Percent Of targets detected, identified, located and classified in detail
IAW Defense intelligence guidance.

M27 | Years Since most current geospatial data updated.

M28 | Hours After PIR satisfied CRM retasks collection asset to outstanding
PIR.

M29 | Percent Of unsatisfied (i.e., do not exist or not adequate) priority one
geospatial information and services generated or made adequate
within required timeframe.

M30 | Percent Of unsatisfied (i.e., do not exist or not adequate) priority two
geospatial information and services generated or made adequate
within required timeframe.

M31 | Percent Of unsatisfied (i.e., do not exist or not adequate) priority three
geospatial information and services generated or made adequate
within required timeframe.

M32 | Hours To provide strategic reconnaissance reports in support of the
combatant commander from completion of tasking.

SN 2.2.2 Support Combatant Commander’s

Surveillance and Reconnaissance Requirements

To provide surveillance and reconnaissance support to combatant
commanders. This task includes providing, either on a time-share or dedicated
basis, assets or asset protection to meet the needs of combatant commanders
and designated subordinate joint force commanders. (JP 2-0, 2-02, 3-01.1)

(JP 3-07.5, 3-55)
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M1 Percent Of national asset capability untasked with combatant
commanders having validated requirements.
M2 Percent Of combatant commander collection requirements satisfied by
piggybacking on existing collection mission on noninterference
basis.
M3 Hours To redirect reconnaissance assets to meet overriding combatant
commander requirement(s).

*SN 2.3 Process and Exploit Collected Strategic

Information

To convert collected strategic information to forms that can be readily used by
intelligence analysts during production. (JP 2-0, 2-01, 2-02) (JP 2-0, 2-01, 3-

0)

M1 Percent Of multiple sources integrated and deconflicted.

M2 Days To provide initial assessment of captured enemy materiel from in
country.

M3 Hours To process routine intelligence data into exploitable intelligence
data/media from time of collection.

M4 Hours To exploit time-sensitive or priority process-collected intelligence
that provides Essential Elements of Information (EEIs) in support
of validated and registered intelligence production requirements,
collection requirements, or RFIs.

M5 Hours Classified measures are located at www. jwfc.jfcom.smil.mil /ujtl/

SN 2.3.1 Conduct Technical Processing and

Exploitation of Strategic Information

To perform activities such as imagery development and interpretation,
document translation, data conversion, technical analysis of captured enemy
materiel, and decryption of encoded material. (JP 2-0, 2-01, 2-02) (JP 2-01, 3-

07.5)

M1 Hours To process raw material (from receipt).

M2 Hours To decode messages (for which keys exist).

M3 Minutes To read wet film after recovery of aircraft or other photo
system.

M4 Minutes/Page | To translate foreign national security material into English.

M5 Percent Of collected information processed within 24 hours.

M6 Percent Of intelligence collection data correctly processed for further
exploitation.

M7 Percent Of national asset collection of raw data processed within one
year.

M8 Weeks To provide final assessment of captured enemy materiel.
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SN 2.3.2 Collate National Strategic Information

To identify and group together related items of information for critical
comparison. (JP 2-0, 2-01, 2-02, 3-08v2) (JP 2-0, 3-01.1, 3-07.1)

M1 Percent Of packages returned to all source analysts for additional items
of information.

M2 Percent Of unincorporated items of information identified as critical after
intelligence produced.

SN 2.3.3 Correlate National Strategic

Information

To associate and combine data on a single subject to improve the reliability or
credibility of the information. (JP 2-0, 2-01, 2-02) (JP 2-0, 3-08v2)

M1 Data Points Assembled on single subject.

M2 Percent Of reported information graded credible based upon number
of pieces of data combined and associated.

M3 Percent Of reported information which graded high reliability.

M4 Sources Provided information.

*SN 2.4 Produce Strategic Intelligence

To convert processed and exploited information into intelligence that satisfies
the strategic consumer’s intelligence requirements. (JP 2-0, 2-01, 2-02, 3-
08v2) (JP 3-07.5)

M1 Days Between quality/utility assessments (scores outside average).

M2 Days Between quality/utility assessments (scores within average).

M3 Hours For newly received intelligence to be passed to components or joint
force.

M4 Hours Until completion of initial analysis of raw information (from receipt).

M5 Percent Of intelligence products produced IAW Intelligence
Planning/Programming Analysis Tool.

M6 Percent Of quality scores on quality/utility assessments fall within average.

M7 Percent Of recipients having received information in timely manner (as
defined by customer requirements).

M8 Percent Of strategic intelligence collection and dissemination capability in
place prior to D-Day.

M9 Yes/No IDB updated continuously; database reexamined every 6-24 months
IAW SSP periodicity requirements. Accuracy will be within
specifications IAW DODIIP guidance.

M10 Days Classified measures are located at www. jwfc.jfcom.smil.mil/ujtl/
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SN 2.4.1 Evaluate, Integrate, Analyze and

Interpret Information
To appraise information for credibility, reliability, pertinency, and accuracy
(Evaluate). It includes forming patterns through the selection and combination
of processed information (Integrate). The task further includes reviewing
information to identify significant facts for subsequent interpretation (Analyze).
Finally, the task is to judge the significance of information in relation to the
current body of knowledge (Interpret). (JP 2-0, 2-01, 2-02, 3-08v2) (JP 2-0, 3-
07.1, 3-07.5)

M1 Hours To report change in enemy condition (e.g., disposition, order of
battle).

M2 Percent Of PIRs have complete data.

M3 Days Since last review of critical intelligence data.

M4 Days Since last vulnerability assessment.

M5 Hours To review critical intelligence data.

M6 Days To review intelligence data.

M7 Days Since last review of intelligence data.

SN 2.4.1.1 Identify Global and Regional Issues
and Threats

To assess threats to the United States, US military forces, and the countries
and forces of our multinational partners. This task includes assessing
potential issues and situations that could impact US national security interests
and objectives. (JP 2-0, 2-01, 2-02, 3-01.1, 3-08v1, 3-08v2) (JP 2-01, 3-
01.1, 3-08v2)

M1 Hours To report change in enemy condition (disposition, order of battle).
M2 Months | Before fielding, new formations or weapons systems identified.
M3 Days Since last review of critical intelligence data.

M4 Days Since last review of intelligence data.

M5 Hours To review critical intelligence data.

SN 2.4.1.2 Determine Enemy’s Global

Capabilities and Strategic Courses of Action

To identify, at the national strategic level, what an enemy (or potential enemy)
can do, as well as when, where, and with what strength. This task addresses
both military and nonmilitary capabilities. Under military capabilities this task
examines ground, air, space, naval, CBRNE capabilities, information
operations, special operations, and joint capabilities. Nonmilitary capabilities
include political and economic actions: additionally nonstate actors and
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terrorist groups must be analyzed for their capabilities and probability of
executing a planned action against the homeland. This task also includes
identifying all strategic courses of action open to the enemy, and where
sufficient intelligence is available, determining the relative order of probability
of each course of action. Any factors that may influence the enemy to adopt a
course of action should be identified. Finally, determine the susceptibility of
the vital elements of the enemy’s national power to potential actions of another
nation. Enemy strategic vulnerabilities may come from political, information,
geospatial (e.g., aeronautical, hydrographic, geodetic, topographic), climatic,
economic, scientific, societal, or military factors (JP 2-0, 2-01, 2-02, 3-01.1)
(JP 2-0, 2-01, 3-07.5)

M1 Percent Of joint force(s) identified enemy decisive points and HVTs being
monitored.

M2 Days Less warning than predicted warning period.

M3 Days Warning of war.

M4 Months Lead time in identifying emerging threats to the nation.

M5 Percent Of enemy decisive points and HVTs identified.

M6 Percent Of nuclear production, storage, and delivery systems identified as
"strategic."

M7 Percent Of chemical production, storage, and delivery systems identified
as "strategic."

M8 Percent Of biological production storage, and delivery systems identified
as "strategic."

M9 Months To assess threats to installation and community critical
infrastructure through joint military and civilian partnership
vulnerability assessments.

SN 2.4.1.3 Determine Enemy’s Centers of

Gravity
To identify, at the national strategic level, the sources of an enemy’s power
and/or collective will to continue the conflict. In addition to identifying centers
of gravity (COG), operations and intelligence planners must recommend the
best way to influence the COG. (JP 2-0, 2-01, 2-02, 3-0, 3-55, 5-0) (JP 1, 2-
01, 3-0, 3-07.4, 3-56.1)

M1 Instances Of centers of gravity identified and addressed.
M2 Instances Of centers of gravity identified (before onset of crisis).
M3 Instances Of emerging or new centers of gravity correctly identified.
M4 Percent Of centers of gravity identified (before onset of hostilities).
M5 Percent Of recommended counters to enemy centers of gravity are

accepted.
M6 Instances Of centers of gravity identified and addressed in detailed

planning.
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SN 2.4.2 Prepare National Strategic Intelligence

Products

To prepare intelligence products that meets the needs of national strategic
planners and decision makers. (JP 2-0, 2-01, 2-02, 2-03) (JP 2-01)

M1 Days Between quality/utility assessments (scores outside average).

M2 Days Between quality/utility assessments (scores within average).

M3 Hours For intelligence to be passed to components or joint force (from
receipt).

M4 Hours Until initial analysis of raw information complete (from receipt).

M5 Percent Of distributed copies of finished intelligence product are read by
at least one person (from a sample).

M6 Percent Of intelligence products produced IAW Intelligence
Planning/Programming Analysis Tool.

M7 Percent Of quality scores on quality/utility assessments fall within
average.

M8 Days Projection of weather by METOC for daily presentation to CAT.

M9 Percent Of required priority one geospatial information and services that
exist as standard/substitute products/information.

M10 Percent Of priority one geospatial information and services that exist as
interim products/information.

M11 Percent Of priority two geospatial information and services that exist as
standard/substitute products/information.

M12 Percent Of priority two geospatial information and services that exist as
interim products/information.

M13 Percent Of priority three geospatial information and services that exist
as standard/substitute products/information.

M14 Percent Of priority three geospatial information and services that exist
as interim products/information.

SN 2.4.2.1 Provide Worldwide National Strategic

Indications and Warning
To report time-sensitive intelligence on foreign developments that could
threaten the United States, its citizens abroad, or allied military, political, or
economic interests. This task also includes identifying hostile reactions to US

reconnaissance activities and indications of impending terrorist attacks. (JP 2-
o, 2-01, 2-02, 6-0) (JP 2-01, 3-55, 6-02, CJCSI 6510.01B)

M1 Days Less than predicted warning period for deliberate planning.
M2 Days Less warning, than predicted warning period.
M3 Days Since indicators last reviewed (in peacetime).
M4 Hours For first update after designation of warning problem.
M5 Percent Of indicators developed, reported.
M6 Percent Of warnings issued result in diplomatic, economic, or military
action.
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M7 Days Warning of war.

M8 Months To assess threats to installations and community critical
infrastructure through joint military and civillian partnership
vulnerability assessments.

SN 2.4.2.2 Provide Current Intelligence to
National Strategic Planners and Decision Makers

To report strategic intelligence of immediate value relating to particular areas of
concern to the Secretary of Defense and strategic planners. This task includes
the preparation of intelligence estimates and assessments and periodic
intelligence briefings and reports. (JP 2-0, 2-01, 2-02, 6-0) (JP 2-01, JP 6-0)

M1 Hours Lag between breaking events and dissemination to NMCC CAT
planning personnel.

M2 Minutes After breaking events of national strategic importance to prepare
briefing for decision makers.

M3 Minutes Since last J-2 update to CAT on possible hostile actions posing
threat to deployment.

M4 Percent Of basic background facts adjusted between initial and next
subsequent briefing.

M5 Percent Of METOC updates in time for next day’s planning.

M6 Hours From last update J-2 provides updated information on possible
hostile actions posing threat to deployment operations.

SN 2.4.2.3 Provide General Military Intelligence
to National Strategic Planners and Decision
Makers

To provide intelligence about the strategic military capabilities of foreign
countries and organizations to planners and decision makers. This task
includes creating and maintaining databases relating to the military
capabilities of current and potential adversaries. (JP 2-0, 2-01, 2-02, 6-0) (JP
2-01, 3-0)

M1 Hours Between electronic updates of Defense intelligence reports on
enemy military capabilities.

M2 Percent Of actual enemy military strength (number of people, equipment
or sustainment) compared to Joint Staff J-2 estimate.

M3 Percent Of questions on enemy military forces answered by data in DIA,
Service, or other national data bases.

M4 Days Between hard copy updates of defense intelligence reports on
enemy military capabilities.
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SN 2.4.2.4 Provide Intelligence for National

Strategic Targeting

To provide strategic targeting intelligence to targeting planners. This includes
supporting the strategic targeting process as well as target battle damage
assessment. (JP 2-0, 2-01, 2-01.1, 2-02, 2-03, 3-60) (JP 2-0, 2-01, Joint
Staff J2 Federation CONOPS)

Note: This task supports SN 3.2, Manage National Strategic Firepower, ST
3.1.3, Conduct Theater Combat Assessment

M1 Percent Of enemy targets identified by combatant command, component,
and/or federated intelligence community targeting and targeting
support staffs.

M2 Percent Of failed attacks on national strategic HPTs (attributed to incorrect
location data).

M3 Percent Of national strategic HPTs have correct location data.

M4 Percent Of enemy targets identified as national strategic HPTs by
combatant command, component, and/or federated intelligence
community targeting and targeting support staffs.

M5 Percent Of target locations verified by combatant command, component,
and/or federated intelligence community targeting and targeting
support staffs before launch of follow-on missions.

M6 Hours To provide battle damage assessment following execution on
enemy targets.

M7 Time To identify relocatable targets.

M8 Time To update database for routine items.

M9 Time To update database for immediate items.

M10 | Percent Accuracy of database update.

M11 | Time To produce tailored target materials.

M12 | Hours/days | Combatant command's identification, establishment, and
management of federated partners, through Joint Staff J2, for
target development, target material generation, and battle damage
assessment.

M13 | Time To provide Phase I BDA to requestor.

M14 | Time To provide Phase II BDA to requestor.

SN 2.4.2.5 Provide Scientific and Technical

Intelligence for R&D and Force Planning

To provide intelligence on foreign developments in basic and applied sciences
and technology to analysis centers. This includes reporting on the
development of foreign strategic weapons systems or efforts to procure such
systems. (JP 2-0, 2-01, 2-02) (JP 2-01, 3-08v2)

M1

Months

Lead time provided on foreign developments in applied research.

M2

Months

Lead time provided on foreign developments in basic research.
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M3 Months Lead time provided on IOC of non-US strategic weapons systems.
M4 Months Lead time provided on IOC of non-US weapons systems.
M5 Percent Of weapons system’s actual characteristics relative to predicted.
M6 Percent Of weapons system’s actual capabilities relative to predicted.

*SN 2.5 Disseminate and Integrate National

Strategic Intelligence

To provide strategic intelligence, in a timely way, in an appropriate form, and
by any suitable means, to those who need it and to ensure that the intelligence
is understood and considered by the consumers. (JP 2-0, 2-01, 2-02, 6-0) (JP

2-0, 2-01, 6-0)

M1 Days To evaluate threat estimates for potential threat nations.

M2 Hours To disseminate data to users in support of operational
commander.

M3 Hours To prepare, publish, and disseminate intelligence report.

M4 Minutes After major change in threat to update intelligence.

M5 Months Since last review and update of strategic and operational centers
of gravity of national threats.

M6 Months To update evaluation of overall threats to combatant commander's
assets and operations.

M7 Percent Of significant new formations or fielded weapons systems were
correctly anticipated.

M8 Percent Of required priority one geospatial information and services
provided within required timeframe.

M9 Percent Of required priority two geospatial information and services
provided within required timeframe.

M10 Percent Of required priority three geospatial information and services
provided within required timeframe.

M11 Frequency Of dissemination of finished (processed and analyzed) intelligence
to subordinate units.

M12 Time Per day finished (processed and analyzed) intelligence documents
disseminated to subordinate units.

M13 Yes/No Provide intelligence to fulfill assigned SPP responsibilities IAW
DOD Intelligence Management Document.

M14 Yes/No Classified measures are located at www. jwfc.jfcom.smil.mil /ujtl/

SN 2.5.1 Provide Finished Intelligence Products

to National Strategic Planners and Decision

Makers

To provide all source fused intelligence that has been processed to ensure the
comprehensive analysis of the information for planners and decision makers in
form appropriate to support planning and course of action development. (JP 2-
0, 2-01, 2-02) (JP 6-02)
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Note: SN 5.1.1, Communicate Strategic Decision/Information, provides the
transmission of intelligence products by message or hard copy or other

methods.

M1 Days For all combatant commands to receive hard copy product (after
printing run).

M2 Days For Joint Deployable Intelligence Support System (JDISS) to
arrive in theater and be operational.

M3 Days For distribution of hard copy intelligence products (from final
copy).

M4 Days To provide customer pull on demand capability.

M5 Days To provide intelligence in appropriate form and suitable means
to consumer.

M6 Hours To post electronic copy of intelligence products (from final copy).

M7 Hours To convert compartmented intelligence updates to intelligence
annexes and briefings.

M8 Minutes To respond to request for information on threats to and status of
inter/intratheater transportation infrastructures and PODs.

M9 Percent Of finished intelligence products distributed by user preferred
means.

M10 Percent Of intelligence consumer requests requiring clarification.

M11 Percent Of intelligence personnel with authority to sanitize, summarize,
and interpret highly classified information and intelligence.

M12 Percent Of joint force intelligence organizations or higher echelons with
pull on demand capability for national intelligence data base.

M13 Percent Of major headquarters (joint and component) with installed SCI
intelligence chat nets.

M14 Percent Of planners and decision makers with need to know receive
finished intelligence products.

M15 Percent Of plans and orders have updated intelligence products.

SN 2.5.2 Provide Follow-On Intelligence Support

to National Strategic Planners and Decision

Makers

To participate in national strategic planning and execution and to provide
intelligence inputs in response to queries based on furnished intelligence
products or the evolution of events. (JP 2-0, 2-02) (JP 2-0)

M1 Days To evaluate new threat estimates for potential threat nations.
M2 Percent Of crisis response products that have active follow-up.

M3 Percent Of routine products that have active follow-up.

M4 Percent Of significant new formations or fielded weapon systems,

correctly anticipated.
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SN 2.6 Evaluate Intelligence Activities
To evaluate intelligence operations and to recommend any necessary
improvements. The primary factor to be considered is whether or not the

consumer’s intelligence requirements being satisfied on time. (JP 2-0, 2-01, 2-
02) (JP 2-0)

M1 Hours To provide initial feedback (after evaluation of national strategic
intelligence activities).

M2 Percent Of combatant command intelligence evaluations reviewed for
applicability to national strategic-level intelligence activities.

M3 Percent Of deficiencies noted in national strategic intelligence activities
incorporated in joint lessons learned system.

M4 Percent Of evaluator observations of joint intelligence activities validated.

M5 Percent Of intelligence evaluator feedback recommendations adopted.

M6 Percent Of respondent’s time consumed by evaluator interviews and data
collection.

M7 Percent Of the five intelligence tenets evaluated in examining national
strategic intelligence activities.

M8 Percent Of users of national strategic intelligence products surveyed.

M9 Weeks To provide feedback after evaluation of national strategic
intelligence activities.

M10 Yes/No Determine the effectiveness of intelligence operations (i.e. ITF and
other J2 elements) in support of the command and its
subordinate units.

M11 Yes/No Determine the effectiveness of intelligence operations (i.e. ITF and
other J2 elements) to theater nuclear planning.

M12 Percent Of combatant commander, TF, and J2 exercise objectives
accomplished.

M13 Percent Of J2 related JMETL tasks performed to standard.

M14 Percent Of post-exercise hotwash sessions attended in order to hear
comments by exercise players related to ITF/J2 support.

M15 Percent Of J2 related Joint Universal Lessons Learned (JULLs) reviewed.

SN 3 Employ Forces
To employ forces to achieve desired end states to include within the United
States if in response to homeland security. Employment at the strategic
national level includes the commitment of functional combatant command
assets or other forces under direct supervision of the Secretary of Defense to
execute a national mission. This task includes efforts that integrate two or
more theater strategies or US and multinational national-level efforts. It also
includes coordination and integration of non-DOD support to combatant
commands and DOD support of non-DOD agencies and other nations and
groups. (JP 0-2, 3-0, 3-07.1, 3-08v1l) (JP 0-2, 3-05, 3-07.5, 3-08v1, 3-12, 4-
01, 4-02.1, 5-0)
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Note: Deployment of joint, single service, or multinational forces from one
theater, or CONUS, to another for executing strategic plans is included under
SN 1, Conduct Strategic Deployment and Redeployment.

M1 Days From decision to employ national strategic firepower until
desired damage levels achieved.

M2 Minutes/Hours From event detection to data receipt by NORAD.

M3 Minutes From initial notification until establishment of a missile
event conference.

M4 Percent Of potential multi-crisis situations (requiring
apportionment of national assets) wargamed.

M5 Percent Of space and missile launch events detected.

M6 Days To designate a primary theater in a multi-crisis situation
(requiring allocation of forces or assets).

SN 3.1 Coordinate Forward Presence of Forces in

Theaters

To collaborate with other US departments and agencies and the US Congress
and to work with foreign governments to allow the stationing of or temporary
presence of US combat and support units and individual Service members or
DOD civilians. The objective is to allow the rapid application of the military
instrument of national security by placing US forces in a position from which
they can rapidly respond to a crisis or can support the rapid response of other
forces to such a crisis. This is a crucial element of deterrence and can be a
demonstration of resolve to allies and potential adversaries. (JP 3-0, 4-01.2)
(JP 3-0, 3-05, 3-07, 3-07.5, 3-08v2, 4-01.2)

M1 Days For interagency coordination of theater SOFAs or bilateral political
agreements.

M2 Percent Of stationing costs in AOR supported by HN(s).

M3 Hours To construct a theater option consisting of one weapon against one
target (TDD available).

M4 Hours To construct a theater option consisting of one weapon against one
target (TDD not available).

M5 Yes/No Current agreements and arrangements with AOR nations provide
for satisfactory support to theater deliberate plans and in the event
of a crisis.

SN 3.1.1 Station Forces Forward in Theaters

To collaborate with other US departments and agencies and the US Congress
and to work with foreign governments to allow the permanent stationing of US
combat and support units. Further, to act on agreements with foreign
governments by the assignment of forces to combatant commanders for
stationing overseas and to provide the DOD funds necessary to support those
forces and any accompanying dependents. Includes the collection of
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environmental background data to establish any endemic hazard levels. (JP 3-
0) (JP 0-2, 3-07, 3-07.5)

M1 Percent Of annual commitments to host nations satisfied.

M2 Percent Of housing for unaccompanied personnel meets CONUS housing
standards.

M3 Percent Of stationing costs provided by host-nation funding.

M4 Man-days Spent annually collecting, coordinating, and submitting to
Congress mandated overseas troop strength data.

M5 Percent Of host-nation’s authority (over control and punishment of US
forces under SOFA or like instruments) ceded to US.

M6 Minutes Provide adequate information to the President and Secretary of

Defense, obtain and disseminate Presidential approval, and
transmit the appropriate messages/emergency actions messages
(EAMs) to deploy nuclear weapons OCONUS.

M7 Hours Provide adequate information to the Secretary of Defense and/or
Chairman, JCS, obtain their approval approval, and transmit the
appropriate messages/EAMs to transfer OPCON of nuclear forces.

SN 3.1.2 Coordinate Periodic and Rotational
Deployments, Port Visits, and Military Contacts

To collaborate with other US departments and agencies and the US Congress
and to work with foreign governments to allow for US combat, support, and
training units and individual Service members and DOD civilians to visit
foreign nations. This task includes the coordination of deployments, port
visits, and military contacts to ensure no conflicts exist between combatant
commands or with nonmilitary instruments of national power. (JP 3-07, 3-
07.2, 3-07.3) (N/A)

M1 Percent Of periodic deployment costs, provided by host-nation funding.

M2 Percent Of port visit costs, provided by host-nation funding or services.

M3 Percent Of rotational deployment costs, provided by host-nation funding.

M4 Percent Of scheduled port visits, delayed or canceled because of a lack of
coordination.

M5 Percent Of host-nation’s authority (over control and punishment of US
forces under SOFA or like instruments) ceded to US.

SN 3.1.3 Support Establishment of Access and

Storage Agreements

To support the combatant commander's efforts to obtain agreements for
periodic access by US personnel and units and for the permanent stationing
ashore or afloat of selected items of equipment and supplies. This task
includes collaborating with other US departments and agencies, the US
Congress, and foreign governments to develop treaties, executive agreements,
and memorandums of understanding with HNs or international organizations.
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This task supports proliferation reduction measures. (JP 3-08v1l, 3-10) (JP 3-
10, 4-01.5)

M1 Percent Of all AOR countries have treaties, executive agreements, and
memoranda of understandings with US.

M2 Percent Of stationing costs for selected US equipment and supplies,
provided by host-nation funding.

M3 Percent Of host-nation’s authority (over control and punishment of US
forces under SOFA or like instruments) ceded to US.

SN 3.1.4 Coordinate Joint/Multinational

Training Events

To coordinate, schedule, and conduct designated joint/multinational training
events. This task includes arranging for the participation of forces from other
nations and from international organizations, when obtaining such
participation is beyond the purview of the combatant commander. It also
includes the deconfliction of training events, both between combatant
commands and with nonmilitary instruments of national power. At times the
Chairman of the Joint Chiefs of Staff will be the officer scheduling the joint
training events, but will almost always delegate to the combatant commander
the conduct of the training event or allow the combatant commander to further
delegate conduct of the training event. (JP 3-0) (JP 1, 3-0, 3-07, 3-07.1, 3-
07.5, 3-11, 3-57)

M1 Percent Of exercise costs, provided through host-nation funding.
M2 Percent Of exercise forces, provided by non-US forces.

M3 Percent Of exercises conducted primarily for access purposes.
M4 Percent Of exercises conducted primarily for training purposes.
M5 Percent Of exercises including CBRNE tasks.

M6 Percent Of exercises conducted as compared to those planned.

SN 3.1.5 Acquire Host-Nation Support (HNS)
(Moved to SN 4.2.9)
See: SN 4.2.9 Acquire Host-Nation Support.

*SN 3.2 Manage National Strategic Firepower
To manage all aspects of national strategic firepower to include targeting and
attack policy, target selection, planning applications, readiness, generate and
disperse forces, and maintain weapon stockpiles. The term strategic firepower
is a far-reaching concept and is used here to refer to any type of attack (i.e.,

nuclear, conventional, unconventional ), both lethal and nonlethal, on targets
of strategic value. (JP 3-0) (JP 3-0, 3-12, 3-55)
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M1 Percent Of enemy strategic space assets destroyed/degraded.

M2 Yes/No Classified measures are located at www. jtasc.acom.smil.mil /ujtl/

M3 Hours Classified measures are located at www. jtasc.acom.smil.mil /ujtl/

M4 Days Classified measures are located at www. jtasc.acom.smil.mil /ujtl/

M5 Days Classified measures are located at www. jtasc.acom.smil.mil /ujtl/

M6 Days Classified measures are located at www. jtasc.acom.smil.mil /ujtl/

M7 Hours From receipt of tasking to construct a scenario supporting
DPO/TNO for ALCM, ACM, ICBM, SLBM, and gravity bomb with
TDD.

M8 Hours From receipt of tasking to construct a scenario supporting
DPO/TNO for ALCM, ACM, ICBM, SLBM, and gravity bomb
without TDD.

M9 Hours From receipt of tasking to construct a sortie (ready to send Request
Approval Message) supporting DPO/TNO that consists of one
gravity bomb, ICBM, or SLBM weapon on one target with TDD.

M10 Hours From receipt of tasking to construct a sortie (ready to send Request
Approval Message) supporting DPO/TNO that consists of one
gravity bomb, ICBM, or SLBM weapon on one target without TDD.

M11 Hours To encode and transmit message from plan approval.

M12 Percent Classified measures are located at www. jwfc.jfcom.smil.mil/ujtl/

SN 3.2.1 Process Strategic Targets

To acquire, positively identify, select, and prioritize targets that are enemy
strategic decisive points, critical nodes, and centers of gravity. This task
includes apportioning resources to attack the selected strategic targets in
either a deliberate or adaptive planning mode. (JP 2-0, 2-01.1, 3-0, 3-03, 3-
12, 3-60) (JP 2-01, Joint Staff J2 Federation CONOPS, 3-01.1, 3-05, 3-05.3, 3-
05.5, 3-12.1, 3-56.1, CJCSI 3122.06)

M1 Percent Of national strategic high priority targets (HPTs) discovered
within execution cycle are reprioritized.

M2 Percent Of selected HPTs have measured coordinates available.

M3 Percent Of selected target components can be attacked (sufficient
delivery systems and munitions available).

M4 Percent Of selected targets have critical components identified.

M5 Hours To develop a target for attack (after identification as a strategic
decisive point).

M6 Percent Of targets reviewed for collateral damage/effects, DE, casualties
and political ramifications.

M7 Percent Planned casualties exceed guidance.

M8 Percent Of planned collateral damage/effects expectancy that exceeds
guidance and legal limitations.

M9 Percent Of anticipated collateral damage/effects that exceeds guidance
and legal limitations.

M10 Hours To construct an adaptive plan against one target.

M11 Days To process, apportion, and integrate firepower resources based
on major SIOP/JSCP doctrine, policy, or guidance changes.

M12 Days To process, apportion, and integrate firepower resources based

on routine SIOP/JSCP doctrine, policy, or guidance changes.
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M13

Yes/No

Identify, select, and prioritize targets for inclusion in the Theater
Nuclear Planning Document and appropriate nuclear appendices
to CONPLANs/OPLANs

M14

Time

To process, apportion, and integrate resources based on mobile
target changes.

M15

Yes/No

Target plan reviewed for compliance with law (international,
national, agreements/treaties and rules of engagement.

M16

Hours/days

To develop the thresholds in accordance with Joint Staff
Collateral Damage Methodology and Joint Doctrine in order to
determine sensitive targets as a result of collateral damage,
collateral effects or political ramification/interest, up and down
channeling guidance.

M17

Hours/days

From identification of sensitive targets to develop supporting
information to upchannel for national-level review and approval.

M18

Percent

Of known/suspected enemy CBRNE targets that are identified
and targeted.

SN 3.2.2 Generate and Disperse Strategic Forces

To notify, alert, and increase the readiness of forces capable of conducting
strategic attack. This task also includes assembling, and/or dispersing forces
capable of conducting/supporting strategic attack in a posture preparatory to
attacking strategic targets as well as surviving forces on tactical threat
warning. This task includes those forces assigned to supporting commands in
support of the Single Integrated Operation Plan (SIOP) and other strategic
plans. (JP 3-0, 3-01.1) (JP 3-0, 6-0)

M1 Hours To disperse forces to ensure survivability.

M2 Hours To achieve specified state of readiness for assigned forces.

M3 Minutes To issue force dispersal/generation messages.

M4 Days To achieve specific force generation level.

M5 Time For last unit to reach safe separation distance from point of
departure.

M6 Yes/No Decisions concerning force generation and timing constraints
completed IAW applicable operating instructions.

M7 Hours To assemble airlift forces for strategic intratheater deployment of
forces.

M8 Percent Of alert forces obtain directed LERTCON /Posture status within
timelines specified in EAP-STRAT series publications.

M9 Percent Of available forces generated and dispersed within planned time.

M10 Yes/No Present comprehensive nuclear option concepts, terminology, and
procedures at the level of understanding of the decision maker.

M11 Yes/No Initiate generation of nuclear assets to meet CJCS or geographic
combatant commander timing requirements to support planned
nuclear options.

M12 Days Achieve alert or increased readiness of forces capable of
conducting strategic/nonstrategic nuclear attack.

M13 Days Plan and develop flexible deterrent options and force
enhancements to allow for the rapid application of military forces.

M14 Hours Process or relay a request for forces to establish the presence of
strategic/nonstrategic nuclear weapon systems in theater.
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| M15 | Hours | To deploy Mobile Support Teams after direction.

*SN 3.2.3 Manage Strategic Force Readiness

Levels

To modify strategic forces responsiveness by directing them into lower/higher
conditions of readiness and survivability. This task includes directing changes
in aircraft and ICBM posture levels and submarine deployment/patrol
condition, as well as dispersing these forces to increase survivability. (JP 3-0,
3-01.1, 4-05) (JP 3-01.1, 3-01.5, 3-11, 3-54, 5-0)

M1 Days Longest maximum readiness can be maintained.

M2 Hours To generate forces to new readiness level.

M3 Hours To re-obtain readiness levels after a missile goes off alert
unexpectedly.

M4 Hours To re-obtain readiness levels after an aircraft goes off alert
unexpectedly.

M5 Hours To re-obtain readiness levels after an SSBN goes off alert
unexpectedly.

M6 Yes/No Classified measures are located at www. jwfc.jfcom.smil.mil /ujtl/

M7 Yes/No Classified measures are located at www. jwfc.jfcom.smil.mil /ujtl/

M8 Days Classified measures are located at www. jwfc.jfcom.smil.mil /ujtl/

M9 Yes/No Manage force readiness levels IAW Single Integrated Operational
Plan (SIOP) Planning.

M10 Percent Accuracy of Strategic Force Accounting Module (SFAM) data with
regard to force generation and dispersal.

M11 Percent Of alert forces directed to obtain LERTCON/Posture status within
timelines specified control of generated forces through DEFCON
changes.

M12 Number Of minimum communications links to appropriate command
centers and all available airborne and fixed delivery systems.

M13 Time Required for recall of battle staff.

SN 3.2.4 Manage Strategic Weapon Stockpile

To monitor strategic asset current availability/reliability, maintain current
status, and assess current capabilities of assets. This task includes
coordinating with combatant commands to ascertain requirements and
working with components, operational commands, and support agencies within
DOD and DOE to ensure weapons availability in support of strategic objectives.
(JP 3-08v2, 3-12, 4-0) (JP 3-15, 4-0)

M1 Months Since formal review of worldwide nuclear asset availability.
M2 Weeks Since update of geographic combatant command nuclear weapons
requirements.
M3 Months To reconstitute TLAM (N) capability at sea (assessed).
M4 Percent Of nuclear capable systems which have firing circuitry which is
current and certified.
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M5 Percent Of required crews which are nuclear certified by delivery system.

M6 Number Of nuclear weapons in RED status by type and location.

M7 Percent Of stockpile currently certified to not produce a nuclear yield if
dropped or fired safe.

M8 Percent Of reliability assessed for current nuclear weapons and delivery
platforms.

M9 Percent Of required weapons in tasked units capable, available and
supportable to meet established unit nuclear mission.

M10 Percent Of Service component commands rated Satisfactory to handle,
store, and maintain nuclear weapons (as indicated by NSI/DTRA
Nuclear Weapon Technical Inspections results).

M11 Percentage | Of inspection results monitored to identify problematic areas that
may impact ability to support the OPLAN.

M12 Percent Of security personnel assigned are entered in/trained to
qualification appropriate skill level to perform mission.

M13 Percent Of units assigned that have conducted Force on Force training
within the last twelve months IJAW DOD 5210.41m, Security
Policy for Protecting Nuclear Weapons.

M14 Percent Of unit's able to support security requirements IAW OPLAN.

M15 Instances | Where use and control of nuclear weapons is not in accordance
with national guidance in Nuclear Surety.

M16 Percent Passed Defense Threat Reduction Agency (DTRA) inspections of
the Personnel Reliability Program with a Satisfactory or better.

M17 Percent Of units receiving a Defense Nuclear Surety Inspection (DNSI) in
last year receive a Satisfactory or better grade.

M18 Percent Of passed Nuclear Weapon Tech Inspections of Service
Component Command capability to handle, store, and maintain
nuclear weapons with a Satisfactory or better.

M19 Percent Of passed Service Weapon System inspections with Satisfactory or
better results.

SN 3.2.5 Determine National Strategic Targeting

Policy

To determine national strategic targeting policy and provide advice to the
President and Secretary of Defense concerning all aspects of the use of
strategic fires and information operations weapons. This task includes
determining target priority, needed level of damage or as well as legal
limitations and political constraints on targets of strategic importance. (JP 2-
01.1, 3-08v2, 3-11, 3-12, 3-13, 3-60) (JP 3-11, 5-03.1, CJCSI 3122.06)

M1 Percent Of collateral damage/effects or political ramifications or
interests (under proposed targeting policy) to nonmilitary
targets, systems, environment, state players.

M2 Man-Months | To develop proposed targeting policy.

M3 Percent Of enemy nuclear forces form a secure reserve after US
retaliation under proposed targeting policy.

M4 Percent Of nominated targets have weapons available (under proposed
targeting policy).

B-C-A-46 Annex A
Appendix C
Enclosure B



CJCSM 3500.04C

1 July 2002
M5 Percent Probability of success for pre-emptive attacks on minor nuclear
powers (under proposed targeting policy).
M6 Months Since damage criteria study published.
M7 Percent Success expected from proposed targeting policy.
M8 Percent Success expected from published targeting policy.
M9 Months To develop, coordinate, and publish proposed targeting policy.
M10 Yes/No Present a comprehensive description of nuclear option

objectives and what is targeted to support the objectives at the
level of understanding of the decision maker.

M11 Yes/No Present a comprehensive description of key aspects and
procedures of nuclear adaptive planning at the level of
understanding of the decision maker.

M12 Yes/No Present a comprehensive description of theater nuclear
operations and support at the level of understanding of the
decision maker.

M13 Yes/No Determine target priority, desired level of damage, and
limitations and capabilities of nuclear delivery platforms.

M14 Percent Of targets reviewed for compliance with US/international law
and policy.

M15 Hours/days | To develop the thresholds in accordance with Joint Staff
Collateral Damage Methodology and Joint Doctrine in order to
determine sensitive targets as a result of collateral damage,
collateral effects or political ramification/interest, up and down
channeling guidance.

SN 3.2.6 Develop National Strategic Attack
Policy

To determine national strategic attack policy. Strategic attack refers to the use
of strategic firepower to create strategic nuclear, conventional, lethal, or
nonlethal effects. The components to determine attack policy are situational
dependent. Examples include development of policy pertaining to the Single
Integrated Operation Plan (SIOP), nuclear strike plans, conventional strike
plans, information operations (IO), and antisatellite (ASAT) plans. (JP 3-0, 3-
12) (N/A)

M1 Months To coordinate policy guidance for the employment of nuclear
weapons (NUWEP).

M2 Months To coordinate CJCS Instruction 3110.01, Joint Strategic
Capabilities Plan (JSCP).

*SN 3.3 Employ National Strategic Firepower
To employ all lawful means and systems of attack for strategic effect. This task
includes series or parallel attack of selected enemy targets to instantly or
progressively produce the desired effect (destroy, disintegrate, degrade, etc.) on
the enemy's strategic forces. Targets may include national command and
control facilities, CBRNE weapon production and delivery systems, warmaking
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capacity, economic or political centers of gravity. National strategic attack
employs lethal (nuclear, conventional, and unconventional) and nonlethal
assets in a manner consistent with national and International law. (JP 3-0, 3-
03, 3-08v2, JP 3-12, 3-13) (JP 3-0)

M1 Hours Before targeted government responds.

M2 Hours From receipt of tasking construct a scenario supporting DPO/TNO
for ALCM, ACM, ICBM, SLBM, and gravity bomb with TDD.

M3 Hours From receipt of tasking to construct a scenario supporting
DPO/TNO for ALCM, ACM, ICBM, SLBM, and gravity bomb
without TDD.

M4 Hours From receipt of tasking to construct a sortie (ready to send Request
Approval Message) supporting DPO/TNO that consists of one
gravity bomb, ICBM, or SLBM weapon on one target with TDD.

M5 Hours From receipt of tasking to construct a sortie (ready to send Request
Approval Message) supporting DPO/TNO that consists of one
gravity bomb, ICBM, or SLBM weapon on one target without TDD.

M6 Hours To encode and transmit message from plan approval.

M7 Yes/No Classified measures are located at www. jwic.jfcom.smil.mil /ujtl

M8 Yes/No Classified measures are located at www. jwfc.jfcom.smil.mil /ujtl

M9 Yes/No Classified measures are located at www. jwfc.jfcom.smil.mil /ujtl

M10 Minutes Classified measures are located at www. jwfc.jfcom.smil.mil /ujtl

M11 Yes/No Classified measures are located at www. jwic.jfcom.smil.mil /ujtl

M12 Percent Classified measures are located at www. jwfc.jfcom.smil.mil /ujtl

M13 Hours Classified measures are located at www. jwfc.jfcom.smil.mil /ujtl

*SN 3.3.1 Employ National Lethal Capabilities
To employ national lethal capabilities to affect, modify, neutralize, or destroy
enemy targets worldwide. (JP 3-0, 3-03, 3-12, 3-12.1) (JP 3-0, 3-11)

Note: For the decision to employ strategic attack as part of a national military
strategic plan, see SN 5, Provide Strategic Direction and Integration.

M1 Percent Of failed HPT attacks attributed to lack of integration.

M2 Percent Of national strategic firepower missions flown/fired without
requested theater support.

M3 Percent Of SAPs cannot be integrated with non-SAP systems for security
reasons.

M4 Percent Of strategic SOF missions executed without notification of non-
SOF operating forces.

M5 Yes/No Classified measures are located at www. jwfc.jfcom.smil.mil /ujtl/

M6 Yes/No Classified measures are located at www. jwfc.jfcom.smil.mil /ujtl/

M7 Yes/No Classified measures are located at www. jwfc.jfcom.smil.mil /ujtl/

M8 Minutes Classified measures are located at www. jwfc.jfcom.smil.mil /ujtl/

M9 Minutes Classified measures are located at www. jwfc.jfcom.smil.mil /ujtl/

M10 Number Of errors in EAM preparation and transmission.

M11 Incidents Of errors in crew force validation, authentication, and response
when execution is directed by the President.

M12 Percent Of missions completed as planned.

M13 Percent Of uncovered targets, not due to enemy action.
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SN 3.3.2 Synchronize Strategic Attack

To synchronize attacks on all strategic targets with other operations through
the coordinated employment of national-level systems to maximize the
combined effects and to minimize effects on friendly forces, neutrals, and
noncombatants. Attack is conducted to destroy or neutralize strategic-level
targets worldwide using lethal and nonlethal means. Synchronization may
take place at the ST level of war. (JP 3-03, 3-12, 3-12.1, 3-56.1) (JP 1, 2-0, 3-
0, 3-05, 3-05.3)

M1 Percent Of planned targets, hit on time.

M2 Percent Of uncovered targets, attacked by regenerated forces.

M3 Percent Of units receive execute order through primary system.

M4 Percent Of friendly or neutral forces and noncombatants influenced by
collateral effects from friendly attacks on CBRNE weapon targets.

M5 Instances | Synchronized multiple attacks on targets using appropriate time-

over-target or launch windows minimizing collateral damage,
civilian casualties, and fratricide.

M6 Hours From receipt of tasking to construct a scenario supporting
DPO/TNO for ALCM, ACM, ICBM, SLBM, and gravity bomb with
TDD.

M7 Hours From receipt of tasking to construct a scenario supporting

DPO/TNO for ALCM, ACM, ICBM, SLBM, and gravity bomb
without TDD.

M8 Hours From receipt of tasking to construct a sortie (ready to send
Request Approval Message) supporting DPO/TNO that consists of
one gravity bomb, ICBM, or SLBM weapon on one target with
TDD.

M9 Hours From receipt of tasking to construct a sortie (ready to send
Request Approval Message) supporting DPO/TNO that consists of
one gravity bomb, ICBM, or SLBM weapon on one target without

TDD.
M10 Hours To encode and transmit message from plan approval.
M11 Yes/No Coordinate reconnaissance efforts.
M12 Yes/No Coordinate conference calls.

SN 3.3.3 Demonstrate National Military
Capabilities

To conduct exercises or other show of force demonstrations to display national
strategic military capabilities or show resolve to influence world perceptions of

US potential and resolve to meet the Secretary of Defense's specified strategic
end-state. (JP 3-0, 3-07, 3-07.1, 3-08v2, 3-12) (JP 3-07.1)

M1 Hours Before clear indications that target government has modified its
position.
M2 Incidents | Involving loss of non-US life.
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\ M3 \ Incidents \ Involving loss of US life.

SN 3.3.4 Apply National Nonlethal Capabilities

To apply national nonlethal capabilities, such as information operations, to
affect, modify, or neutralize strategic-level enemy targets. (JP 3-0, 3-13) (JP 3-
0, 3-05.5, 3-11, 3-13.1, 3-56.1, 3-57)

Note: For the decision to employ strategic firepower as part of a national
military strategic plan, see SN 5, Provide Strategic Direction and Integration,
SN 5.5, Coordinate Worldwide Information Operations (IO), SN 5.6, Provide
Public Affairs (PA) Worldwide, a

M1 Percent Of combatant commander's PSYOP effort focused on stabilizing
and reinforcing allied forces and host-nation.

M2 Percent Of PSYOP efforts beginning within first 1/3 of hours between
warning order and H-hour.

M3 Hours To provide JCS approval of combatant commander's PSYOP plan.

SN 3.3.5 Conduct National Combat Assessment

To determine the overall effectiveness of force employment during national
strategic military operations. The assessment will use battle damage
assessment, munitions effects assessment, collateral effects, and reattack
recommendations provided by the combatant commanders and intelligence
organizations. (JP 2-0, 2-01.1, 3-0, 3-60) (JP 3-05.5, 3-12.1, 3-13.1, 3-56.1,
Joint Staff J2 Federation CONOPS)

M1 Hours For combatant command approved federated battle damage
assessment partners, JFC, and components, to provide attack
assessment to the combatant commander of his attacks.

M2 Percent Of DGZs assessed in first 24 hours of nuclear response.

M3 Hours To provide retargeting information to the combatant commander.

M4 Hours To report to Secretary of Defense on success of Direct Action
mission.

M5 Hours Determine when to request national-level asset for reconnaissance
(RECCE) for battle damage assessment (BDA).

M6 Percent Of targets assessed in each 24-hour period of contingency/crisis
operations.

SN 3.3.6 Determine National Residual
Capabilities

To assess the impact of all of CBRNE events as well as natural and man-made
disasters. This task includes determining both the status both of military
forces and national infrastructure (logistics, communications, transportation,
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medical, etc.). (DODD 3020.26, DODD 3020.36, DODD 3025.1M, MCM 93-
91) (N/A)

M1 Minutes To determine number and locations of CBRNE
detonations/attacks after an attack.

M2 Minutes To determine location of air and ground bursts and plot on chart
for one nuclear weapon.

M3 Minutes After an event to assess impact on Presidential and Secretary of
Defense locations, primary military headquarters, and alternate
military headquarters.

M4 Minutes To provide initial assessment impact of a CBRNE attack or
natural or man-made disaster on US strategic forces, nuclear
command and control nodes, and Survivable Mobile Command
Center (SMCC) assets.

M5 Minutes To assess damage to infrastructure at strategic interest locations
(key military bases, critical infrastructure nodes; etc).

M6 Minutes To identify safe routes/operational areas for strategic aircraft after
an attack.

M7 Minutes To estimate the range of fatalities, injuries, and population at risk
resulting from a CBRNE attack or natural or man-made disaster .

M8 Mins/Hrs | To determine the location and identification of threat CBRNE
attacks.

SN 3.4 Protect Strategic Forces and Means

To safeguard friendly strategic center(s) of gravity, strategic force potential, and
CONUS base (includes civilian population, key assets in the local community
supporting plans, and the civil populace and industrial capacity of the nation)
by reducing or avoiding the effects of enemy strategic-level actions and
unintentional friendly actions. This task includes protection during strategic
deployment of forces. (JP 3-0, 3-01.1, 3-11) (JP 3-01.5, 3-52)

Note: See also SN 8.2.3, Support Evacuation of Noncombatants from Theaters,
a Department of State responsibility.

M1 Visits For staff assistance and liaison conducted each year to Federal
and State Emergency Management Offices.

M2 Percent Of enemy manned air-breathing vehicles successfully penetrate
friendly airspace.

M3 Percent Of attacking missiles successfully penetrated friendly defenses,
culminating in warhead delivery or function on target.

M4 Percent Of CONUS industrial assets defensible against ballistic missile
threat.

M5 Percent Of critical US Government (USG) command and control facilities,
and strategic projection capabilities, protected against nuclear,
biological, and chemical attack.

M6 Percent Of defense wide deception operations (in approved OPLANSs)
contradict deception operations in other plans or national
deception operations.

M7 Percent Of launched cruise missiles (of all types) destroyed before impact.

M8 Percent Of national strategic operations have a deception plan.
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M9 Percent Of potentially hostile space platforms can be countered.

M10 Months Since last update meeting between FEMA and DOD to review
potential strategic threats to US.

M11 Percent Of installations with current/valid vulnerability assessments.

M12 Instances | Of sabotage or terrorism, after declaration of war, or C-day, or
national emergency.

M13 Yes/No Fully implemented and coordinated security plan in place and
operational.

M14 Yes/No Provide intelligence to fulfill assigned responsibilities per Defense
Intelligence Management document DOD-0000-151F-98.

M15 Yes/No Comply with standards listed in DOD Combating Terrorism
Program Standards DOD-2000.16.

M16 Hours To achieve information superiority, after crisis onset.

M17 Hours To assess impact of President and Secretary of Defense locations,
primary military headquarters, and alternate military
headquarters.

M18 Hours To assess impact of attack on US Strategic forces, nuclear C2, and
SMCC assets.

M19 Minutes To assess damage to infrastructure at strategic interest locations.

M20 Minutes To identify safe routes and operational areas for strategic aircraft
after an attack.

M21 Hours To estimate extent of facilities, injuries, and population at risk

resulting from an attack.

SN 3.4.1 Provide Strategic Air Defense

To protect all assets from air attack. This task involves integrating national
and multinational surveillance, detection, identification, tracking, and
interception systems. Strategic air defense includes the use of aircraft, air
defense missiles, air defense artillery, nonair defense assets in an air defense
role, electronic warfare, and other lethal and nonlethal capabilities against all
air threats including aircraft, naval vessels, air-to-surface missiles, and cruise
missiles. This task centers on the protection of national centers of gravity,
critical facilities, strategic reserves, population centers, and industrial capacity
and infrastructure. (JP 3-01.1, 3-01.5, 3-52) (N/A)

M1 Percent Of enemy attacks were successful.

M2 Percent Of military casualties were from enemy attacks.

M3 Percent Of penetrations of US airspace by enemy manned air-breathing
vehicles were successful.

M4 Percent Of US noncombatant casualties were from enemy attacks.

M5 Percent Of all tracks successfully intercepted (Unknowns, Fakers, etc.).

M6 Time After action taken to forward Unknown, Special 17 and 21 track
initial voice reports from Rear Area Operations Center/Support
Air Operations Center (RAOC/SAOC) to Air Defense Operations
Center (ADOC).

M7 Time After final action for Rear Area Operations Center/Support Air
Operations Center (RAOC/SAOCs) to forward Form 61 reports
after final action completed on Unknown, Special 17 and 21
tracks.
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M8 Yes/No During Defense Readiness Condition (DEFCON) 3, 2, and 1, daily
report received at the NORAD Command Center NLT 0500Z.
M9 Yes/No Peacetime, transition, and wartime Rules of Engagement (ROE)

authorities implemented IAW Concept Plan (CONPLAN)?

M10 Frequency | Of NORAD Nuclear, Biological, and Chemical Operations Center
(NBCOC) provides guidance and NBC situation recaps to Rear
Area Operations Center/Support Air Operations Center
(RAOC/SAOC) NBCOC:s.

M11 Number Of valid safe passage aircraft engaged.

SN 3.4.2 Provide Integrated Tactical Warning
and Attack Assessment

To provide unambiguous, reliable, and survivable integrated tactical warning
and attack assessment (ITW/AA) of atmospheric, space, and/or ballistic missile
attack to President and Secretary of Defense, top echelon defense staffs and
combatant commanders. Integrated tactical warning (ITW) is a continuous,
real-time process that provides warning after initiation of a threatening or
hostile act based upon an evaluation of information from all available sources.
Attack assessment (AA) is an evaluation of information to determine the
potential or actual nature and objectives of an attack. AA also characterizes
the attack as to origins, patterns, regions, sources, areas at risk, destruction
potential, etc. ITW/AA provides information to support timely decisions during
all phases of conflict. This task includes controlling ground and space based
warning systems that provide data/information for ITW/AA of an atmospheric,
space, and/or ballistic missile attack. (JP 3-01.1, 3-01.5, 3-12) (JP 3-01.5, 6-
02)

M1 Minutes After launch of ballistic missile attack on US, attack assessment
issued.

M2 Minutes After launch of ballistic missile attack on US forces, attack
assessment issued to theater ballistic missile (TBM) forces.

M3 Minutes After launch of ballistic missile attack on US forces, threat
warning issued to TBM forces.

M4 Minutes After launch of ballistic missile attack on US, threat warning
issued.

M5 Percent Of threat warnings to TBM forces are false.

M6 Incidents Of false threat warnings.

M7 Minutes To determine objectives of attack.

M8 Yes/No Operate and use the Command Center Process and Display

Subsystem-Replacement (CCPDS-R), Missile Warning Teletype
(MWTTY), or comparable systems.

M9 Minutes Provide critical information to decision makers from the nuclear
CCPDS-R / warning systems or comparable system.

M10 Minutes Provide assessments of nuclear attack to the Secretary of
Defense based on indications.

M11 Minutes Provide critical information on “dual phenomenology” to decision

makers with regard to nuclear attack.
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M12 Minutes Provide an assessment to decision makers on when there is a
threat of nuclear attack against North America.
M13 Yes/No Present a comprehensive description of who is responsible for
assessing nuclear threats to North America and other theaters.
M14 Yes/No Present a comprehensive description of the meaning of various
nuclear threat assessments.
M15 Yes/No Demonstrate ability to provide critical information.

SN 3.4.3 Coordinate Strategic Ballistic Missile

Defense

To coordinate the protection of strategic forces and national assets from
ballistic missile attack. This task involves integrating national and
multinational surveillance, detection, identification, tracking, and interception
systems to counter a ballistic missile attack. This task centers on the
protection of national centers of gravity, critical facilities, strategic reserves,
population centers, and industrial capacity and infrastructure. (JP 3-01.1, 3-
01.5, 3-12) (JP 3-01.1, 3-01.5, CJCSI 3141.01, CJCSI 6510.01B)

M1 Percent Of attacking missiles successfully penetrated friendly defenses,
culminating in warhead delivery or function on target.

M2 Percent Of CONUS civil government command and control assets
defensible against ballistic missile threat.

M3 Percent Of CONUS industrial assets defensible against ballistic missile
threat.

M4 Percent Of CONUS miilitary assets, including C2 assets, defensible against
theater missile threat.

M5 Percent Of detected ballistic missile launches, provide cueing for
counterforce operations.

SN 3.4.4 Safeguard National Strategic
Capabilities

To safeguard military forces, critical facilities (political, economic,
informational, military), national strategic center(s) of gravity, and force
potential by reducing or avoiding the effects of enemy strategic-level actions
(lethal or nonlethal). This task includes hardening or fortifying facilities or
construction for forces, removing hazards affecting execution of the national

military strategy, and ensuring friendly effective use of the electromagnetic
spectrum. (JP 3-01.1) (JP 3-01.5, 3-10.1, 6-0)

M1 Percent Of attacking missiles successfully penetrated friendly theater
defenses, culminating in warhead delivery or function on target.
M2 Percent Of CONUS civil government command and control assets are
defensible against ballistic missile threat.
M3 Percent Of CONUS industrial assets are defensible against a ballistic
missile threat.
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M4 Percent Of CONUS miilitary assets, including C2 assets, are defensible
against theater missile threat.
M5 Incidents Of critical friendly facilities (e.g., command posts, ports) destroyed
or damaged.
M6 Percent Of detected ballistic missile launches provided cueing for
counterforce operations.
M7 Incidents Of penetrations of US airspace by enemy manned air-breathing
vehicles.
M8 Percent Of potentially hostile space platforms can be countered.
M9 Incidents Of US POE facilities (including POE) and installations being
damaged or destroyed by enemy terrorist action.
M10 Casualties | To US noncombatants.
/Week
M11 Casualties | To US combatants.
/Week
M12 Facilities Reconstituted following CBRNE attack.
&
Installatio
ns/Day
M13 Strategic Reconstituted following CBRNE attack.
Forces/Da
y
M14 Casualties | Treated and released.
/ Day
M15 Hours To build recovery plans for aircraft and Mobile Support Teams
(MST) to Alternate Recovery Base (ARB).
M16 Hours To communicate recovery plans to Strategic Command and
Control System (SCACS).

SN 3.4.5 Coordinate and Conduct Strategic

Operations Security

To take actions to minimize friendly indicators associated with national military
strategy. This task includes signal security (communications security and
electronic security) and protection of activities (e.g., patterns), strategic forces,
and facilities from enemy observation and surveillance. (JP 2-0, 3-01.1, 3-54,
CJCSI 3213.01A) (JP 3-0, 3-13.1, 3-55, 3-58, 3-61, CJCSM 3122.03)

Note: This task supports SN 5.5, Coordinate Worldwide Information
Operations (I0).

M1 Percent Of key personnel change timing and route of their routine
movements on a weekly basis.

M2 Percent Of media reports described close-hold friendly actions.

M3 Percent Of movements of critical units or equipment made even
though threat reconnaissance systems overhead.
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SN 3.4.6 Coordinate Protection of National
Strategic Information, Information-Based
Processes, and Information Systems

To coordinate the protection of information, information-based processes, and
information systems by planning and implementing comprehensive defensive
information operations (IO) measures. This is a broad task that may require a
risk management approach to focus the effort. This task includes ensuring
access to timely, accurate, and relevant information when and where needed,
and to deny an adversary the opportunity to exploit friendly information and
systems for their own purposes. (JP 2-01, 3-0, 3-01.1, 3-13.1, 3-54, 3-58, 6-
0, 6-02) (JP 3-02.1, 6-02, CJCSI 3210.01{SECRET})

Note: This task supports SN 5.5, Coordinate Worldwide Information
Operations (10).

M1 Percent Of commands have adequate information processing hardware
and software.

M2 Percent Of commands have current processes and programs to protect
information systems, processes, and networks.

M3 Percent Of commands have fully trained and manned information
systems management and operating personnel.

M4 Instances Of confirmed loss of classified data from penetrations.

M5 Instances Of detected penetrations of command information systems.

M6 Percent Of time, command joint information systems down.

M7 Instances Of penetrations of multiple command information systems.

M8 Minutes To detect attempted penetration of information system.

M9 Minutes To restore major information system after attack.

M10 Minutes To switch to an alternate system after attack on major
information system.

M11 Minutes To activate a change in information condition (INFOCON) in
response to increased threats or actual activity.

M12 Minutes To implement countermeasures in response to a confirmed
intrusion.

M13 Yes/No Organization applies resources to protect against 10, detect and
react to offensive IO, and restore capabilities should defensive
measurers fail.

SN 3.4.7 Coordinate Force Protection for
Strategic Forces and Means

To coordinate force protection for strategic forces and means to enhance
freedom of strategic action by reducing friendly vulnerability to hostile acts,
influence, or surprise. This task includes antiterrorism measures and
counterintelligence actions designed to protect friendly forces from surprise,
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observation, detection, interference, terrorism, espionage, sabotage, intelligence
collection, and assassination. (JP 1, 3-08v2, 3-11) (JP 3-01.1, 3-07.4, 3-08v2)
Note: Determining counterintelligence requirements is included under SN 2.1,
Plan and Direct Strategic Intelligence Activities.

M1 Hours After CI EEI satisfied, collection asset retasked.

M2 Percent Change in sabotage incidents, per month, after declaration of
war, or C-Day, or national emergency.

M3 Percent Change in terrorism incidents, per month, after declaration of
war, or C-Day, or national emergency.

M4 Total Facilities (e.g., command posts) destroyed.

M5 Hours For a reaction force to reach an installation or facility under
attack.

M6 Percent Of CONUS-based aircraft and ships, damaged or destroyed on
the ground/in port prior to declaration of war or C-Day.

M7 Percent Of counterintelligence requirements covered by intelligence
collection plan.

M8 Percent Of critical CONUS facilities (e.g., command posts) destroyed or
damaged.

M9 Percent Of critical movements (e.g., nuclear weapons transfers)
conducted under observation of nonfriendly overhead assets.

M10 Percent Of critical movements conducted after declaration of war, C-Day,
or national emergency under observation of nonfriendly overhead
assets.

M11 Percent Of DOD personnel assigned to counterintelligence.

M12 Instances Of first strategic movements attacked by enemy lethal or
nonlethal forces.

M13 Percent Of personnel who receive level one antiterrorism/force protection
(AT/FP) training prior to deployment or travel overseas.

M14 Instances Of sabotage or terrorism, after declaration of war, or C-Day, or
national emergency.

M15 Instances Of strategic movements detected or attacked by enemy
lethal/nonlethal means.

M16 Instances Of terrorism, per month, in CONUS after declaration of war, or C-
Day, or national emergency.

M17 Hours Since most current intelligence information collected.

M18 Percent Of personnel who receive annual security awareness training.

M19 Percent Of missions or voyages into medium terrorist threat level or
higher threat locations have an operational risk assessment
conducted prior to mission start.

M20 Percent Of the time FP enhancement actions have been taken to reduce
risk from threats to acceptable levels based on FP operational
risk assessment.

M21 Percent Of strategic forces able to execute mission operations in an NBC
environment

M22 Yes/No Fully implemented and coordinated security plan in place and
operational.

M23 Yes/No Antiterrorism/security plan is coordinated, approved, and
executable.

M24 Yes/No Compliance with DOD Antiterrorism Standard.
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SN 3.4.8 Coordinate Nuclear Surety

To coordinate the safety, security, and weapon level use and control of nuclear
weapons, and for the confidence in the enduring nuclear weapon stockpile.
This task includes monitoring and assessing current nuclear weapons
programs and procedures and providing recommendations for improvements to
current nuclear weapons programs and procedures. (JP 3-08v2, 3-12, 3-

1)

M1 Months Since last review of overall launch platforms firing circuit
inspection program.

M2 Months Since last review of overall SAS inspection program.

M3 Months Since most recent DOD/DOE assessment of current nuclear
weapons programs and procedures was conducted.

M4 Percent Of recommendations from most recent DOD/DOE assessment
implemented within 60 days.

M5 Percent Of units all nuclear capable units which have received a DNSI
within the last year.

M6 Percent Of units receiving a Defense Nuclear Surety Inspection (DNSI) in
last year receive a Satisfactory or better grade.

M7 Percent Of units receiving a Nuclear Weapons Assessment Inspection
(NWAI) pass on the first inspection.

M8 Percent Of units receiving a Personnel Reliability Program inspection
receive a Satisfactory or better grade.

M9 Percent Of units receiving an NTPI receive a Satisfactory or better grade.

M10 Percent Passed Defense Nuclear Agency inspections of the USSTRATCOM
Personnel Reliability Program with a Satisfactory or better.

M11 Percent Passed Nuclear Weapon Tech Inspections of Service Component
Command capability to handle, store, and maintain nuclear
weapons with a Sat or better.

M12 Percent Passed Service Weapon Systems inspections with Satisfactory or
better results.

M13 Days Since last Annual report and certification of nuclear weapons
stockpile.

M14 Months Delay to initiate underground nuclear testing, if directed by the
President.

M15 Percent Of nuclear weapons components which can be tested through
sub-critical tests.

M16 Percent Of nuclear weapons deemed one point safe.

M17 Percent Of US hydronuclear tests exceeding a yield of four pounds.

M18 Percent Of sub-critical nuclear weapons tests result in a self-sustaining
nuclear reaction.

M19 Percent Of sub-critical nuclear weapons tests result in the release of
nuclear materials to the atmosphere.

M20 Days To train Nuclear Surety program managers after appointment.

M21 Yes/No Annually project future requirements (and attempt to secure
external funding) for Nuclear Surety related training courses.

M22 Yes/No Annually assess existing Nuclear Surety directive for field
application and supplement with major command mission
unique guidance.
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M23 Yes/No Annually develop and publish, functionally specific, Nuclear
Surety program validation checklists.

M24 Yes/No Ensure changes in policies, procedures, and direction are
transmitted to field units in time to prevent incidents due to lack
of guidance.

M25 Instances Use and control of nuclear weapons is not in accordance with
national guidance in Nuclear Surety.

M26 Yes/No Demonstrate satisfactory proficiency in nuclear surety (safety,
security, and use control) through the JCS Staff Assistance Visit
(SAV) given to USSTRATCOM Staff.

SN 3.4.9 Support Worldwide Personnel Recovery
To provide national-level policy, plans, doctrine, exercise and operations
support for the recovery of US military, DOD civilian and DOD contract service
employees placed in danger of being isolated, beleaguered, detained, captured
or having to evade capture while participating in a US-sponsored activity or
mission. (DODD 2310.2, DODI 2310.4, DODI 2310.6, CJCSI 3270.01, JP 3-
50.2, JP 3-50.21, and JP 3-50.3. (DODD 2310.2, DODI 2310.4, DODI
2310.6, CJCSI 3270.01, JP 3-50.2, JP 3-50.21, JP 3-50.3) (3-50.2)

M1 Percent Of isolated personnel recovered.

M2 Minutes To recover isolated personnel.

M3 Ratio Of PR force personnel casualties to isolated personnel recovered.
M4 Months Since DOD-wide SERE training standards reviewed /updated.
M5 Months Since interagency operating agreements reviewed /updated.

M6 Months Since national-level PR policies and directives reviewed /updated.

SN 3.4.10 Protect the National Sea Frontiers

To protect the seaward approaches to the United States and ensure the safety
of maritime operations and the environment. This task includes protecting
coastal shipping from attack. It also includes developing and implementing
measures to prevent marine pollution or toxic waste spills ashore with the
potential to disrupt defense operations, adversely impact national economies,
or do significant environmental damage. To ensure hazardous materials are
removed and properly disposed of without further damage to the environment.
The environmental portions of this task can be executed in support of combat
operations in a theater of operations/JOA. (JP 3-08v2, 3-15) (JP 1, 3-10, 4-
02.1)

M1 Days Between hostile actions against strategic shipping.

M2 Days Between pollution or toxic waste events that impact
strategic shipping.

M3 Man-days/year To cleanup marine pollution or toxic waste spills.

M4 Ship-Days Lost by commercial shipping because of marine pollution
or toxic waste.
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M5 Dollars Negative impact on national economy because of marine
pollution or toxic waste spills.

M6 Percent Of strategic shipping lost because of hostile action.

M7 Instances/week Of attacks on coastal shipping.

M8 Percent Of fisheries closed because of marine pollution or toxic
waste.

M9 Percent Of military operations delayed or disrupted by explosive
ordnance incidents.

M10 Percent Of military operations delayed or disrupted by hostile
action.

M11 Percent Of military operations delayed or disrupted by marine
pollution or toxic waste.

M12 Instances/week Of significant damage to forces, materiel, or equipment.

SN 3.5 Provide Space Capabilities

To plan (including integration and synchronization), initiate, and direct
activities and operations associated with space combat operations, space
support operations, and combat support operations. Such operations are
conducted from earth to space, space to space, and space to earth. These
operations include space control (enforcing space superiority through
protection, prevention, negation, and surveillance); force enhancement
(supporting the warfighter with communications, weather, navigation, ballistic
missile attack warning, and intelligence products); and space support (placing
systems in space and operating them). Strategic space capabilities include
national, DOD, civil and commercial space systems, and associated
infrastructure. (JP 3-01.1, 3-55, 3-56.1) (JP 3-03, 6-02, CJCSM 3122.03)

M1 Months Between loss of an on-orbit capability and its reconstitution
from earth (peacetime).

M2 Percent Decrease in support of combatant commander or subordinate
joint force commander because of surge in national-level
requirements.

M3 Percent Degradation of space capability over one year.

M4 Days Delay in theater operations because of saturation of on-orbit
capabilities.

M5 Percent Of DOD required space capability, owned by DOD.

M6 Percent Of DOD required space capability, owned by the US Federal
Government.

M7 Percent Of promised on-orbit capability provided to combatant
commander or subordinate joint force commander.

M8 Percent Of TENCAP capability used each year.

M9 Percent Of TENCAP requests filled each year.

M10 Months To design, produce, and constitute on-orbit a new generation of
a particular existing space capability.

M11 Years To design, produce, and constitute on-orbit a new space
capability.

M12 Months To reconstitute a space capability after loss through attack
(wartime).
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M13 Hours To respond to a combatant commander or subordinate joint
force commander request for change in support from on-orbit
assets.

M14 Months To restore to a combatant commander or subordinate joint force
commander on-orbit capability lost because of system failure
(peacetime).

M15 Weeks To restore to a combatant commander or subordinate joint force
commander on-orbit capability lost because of hostile action
(crisis or war).

SN 3.5.1 Provide Space Support

To launch, sustain, (predicted or unforeseen), or augment orbiting DOD space
assets. Launch tasks include booster assembly, mating the booster and
payload, launching the vehicle, providing range support, notifying the
appropriate agencies, and launch support analysis. Once in orbit, this task
includes monitoring and controlling space systems to maintain their
operational status. Task includes initialization activities after launch, routine
control of all systems that support the payloads, contingency operations to
recover from anomalous conditions, and relocating or reorienting space
systems as directed to support national or theater requirements. This task
also includes control of payloads as directed by other organizations responsible
for the payload operation and management. (JP 3-55) (JP 3-03, 5-00.2)

M1 Days To restack a launch platform to carry a new and different
specific space platform.

M2 Hours To move on-orbit assets from support of one theater to support
of another.

M3 Minutes For maximum ground facility operations capability “red” time
(per 24-hour period).

M4 Minutes To report the functional loss of a major space platform (mission
loss).

M5 Minutes To report the functional loss of a major system of a space
platform (mission loss).

M6 Months Between loss of an on-orbit capability and its reconstitution
from earth.

M7 Months Between loss of an on-orbit capability and its reconstitution
from on-orbit (assuming on-orbit assets).

M8 Months To produce a space platform for launch.

M9 Percent Of a space platform’s efficiency lost because too close to other
platforms.

M10 Percent Of a space platform’s overall effectiveness lost because too close
to other platforms.

M11 Percent Of launches are delayed after preparations begin, due to
scheduling conflicts.

M12 Percent Of launches successfully place space platforms on-orbit.

M13 Percent Of successful launches within seven days of original schedule
(“Successful Launch” includes inserting satellite into proper
orbit).

M14 Percent Of successful satellite communications supports (each system).

B-C-A-61 Annex A
Appendix C

Enclosure B



CJCSM 3500.04C

1 July 2002
M15 Total Number (maximum) of emergency satellite supports (per 24-
hour period).
M16 Weeks To produce a launch platform.
M17 Percent Of space platforms orbits must be adjusted from original orbit
plans because of conflicts with other space objects.

SN 3.5.1.1

Launch and Initialize New Satellites

To launch vehicle, assemble booster and payload, provide the appropriate
agencies with launch support analysis and initialization activities after the
launch. (JP 0-2, 2-01.3, 3-0, 6-02) (JP 2-01.3, 6-0, CJCSI 6250.01, CJCSM

6231.01B)

M1 Days To restack a launch platform to carry new and different specific
space platform.

M2 Months To produce a space platform for launch.

M3 Percent Of launches are delayed after preparations begin, due to
scheduling conflicts.

M4 Percent Of launches successfully place space platforms on-orbit

M5 Percent Of successful launches within seven days of original schedule
("Successful Launch" includes inserting satellite into proper
orbit.)

M6 Weeks To produce a launch platform.

SN 3.5.1.2 Monitor/Upkeep Satellites

To maintain the health and welfare of the satellites by providing telemetry
monitoring and routine maneuvers to maintain orbit. (JP 0-2, 2-01.3, 3-0, 6-
02) (JP 2-01.3, 6-0, CJCSI 6250.01, CJCSM 6231.01B)

M1 Minutes For maximum ground facility operations capability "red" time (per
24-hour period).

M2 Percent Of a space platform's efficiency lost because too close to other
platforms.

M3 Percent Of a space platform's overall effectiveness lost because too close
to other platforms.

M4 Percent Of successful satellite communications supports (each system).

M5 Number Number (maximum) of emergency satellite supports (per 24-hour
period).

M6 Percent Of space platforms orbits must be adjusted from original orbit
plans because of conflicts with other space objects.

SN 3.5.1.3 Resolve Satellite Anomalies

To plan and coordinate anomaly detection, user notification and contingency
operations to recover from anomalous conditions and anomaly correction as
well as geolocating a source of RFI. (N/A) (N/A)
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M1 Minutes To report the functional loss of a major space platform (mission
loss).

M2 Minutes To report the functional loss of a major system of a space
platform (mission loss).

M3 Hours To troubleshoot and restore operational capability or reroute
users.

M4 Hours To switch to back-up satellite components.

M5 Months Between loss of an on-orbit capability and its reconstitution from
earth.

M6 Months Between loss of an on-orbit capability and its reconstitution from
on-orbit (assuming on-orbit assets).

SN 3.5.1.4 Relocating/Reorienting Satellites

To relocate/reorient space systems as directed to support national or theater
requirements and to control payloads as directed by other organizations
responsible for the payload operation and management. (N/A) (CJCSI
6250.01)

M1 Days To move on-orbit assets from support of one theater to support of
another.

SN 3.5.2 Provide Space Control

To assure freedom of action of US and multinational space assets in space,
while denying adversaries such freedom of action. Space control includes
protection of US space systems and negation of enemy space systems. In
addition, this task also includes the necessary surveillance to track, assess and
catalog all orbiting space objects, and to provide collision avoidance reports.
(N/A) (JP 1, 3-0, 3-55, 6-02, CJCSM 3122.03)

M1 Percent | Of first contingency requirements for space support met.

M2 Percent | Of second contingency requirements for space support met.

M3 Hours To deploy Joint Space Support Teams (JSSTs) (after initial request).

M4 Hours For JSST to direct combatant commander’s request for specific
space support to appropriate USSPACECOM or component office.

M5 Percent | Of enemy space capability destroyed/degraded/disrupted (as
ordered by Secretary of Defense).

M6 Percent | Of space platforms orbits must be adjusted from original orbit plans
because of conflicts with other space objects.

M7 Pecent Of items in near space, fully catalo

M8 Days To fully analyze new space debris and determine its on-orbit
characteristics.

M9 Days To fully analyze new space platforms and determine their on-orbit
characteristics.
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SN 3.5.2.1 Provide Space Surveillance

To detect, track and catalog objects in space and to direct the space
surveillance network to provide data on all near earth and deep space
satellites. It includes processing launches, maneuvers, reentries, deorbits,
break-ups, separations and conjunctions. (JP 0-2, 2-01.3, 3-0, 3-01, 3-01.1,
3-33, 6-02) (CJCSI 6250.01)

M1 Percent | Of items in near space, fully catalogued.

M2 Days To fully analyze new space debris and determine its on-orbit
characteristics

M3 Hours To fully analyze new space platforms and determine their on-orbit
characteristics

M4 Minutes | To publish a first element set on a newly launched satellite.

M5 Minutes | To report the maneuver of a foreign threat satellite.

M6 Minutes | To report via OPREP-3 message the predicted atmospheric reentry
time and location of a high-interest space object.

M7 Minutes | To assess / correlate an object reentering the earth's atmosphere.

SN 3.5.2.2 Provide Space Protection

To protect our assets from various threats such as directed energy, RFI, space
debris. (JP 2-01.3, 3-0) (N/A)

M1 Percent | Of space platforms orbits must be adjusted from original orbit plans
because of conflicts with other space objects

M2 Minutes | To report a threat to a friendly space asset after its initial detection
/ assessment.

M3 Days To locate source of EMI and stop it.

SN 3.5.2.3 Provide Space Negation

To deny the use of space to the enemy. (JP 3-0) (N/A)

M1 Percent | Of enemy space capability destroyed / degraded / disrupted (as
ordered by Secretary of Defense).

M2 Percent | Of enemy space related targets scheduled for targeting by
warfighting combatant commander.

SN 3.5.3 Provide Space Force Enhancement

To provide direct support to combatant commanders, operational commanders,
and land, sea and air forces through the use of space based sensors and
payloads. Space force enhancements supports the warfighter with navigation,
surveillance and reconnaissance, communications, weather/environmental,
and theater ballistic missile warning products. In addition, this task includes
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deployment of Space Support Teams to ensure the responsive application of
space assets for geographic combatant and subordinate joint force
commanders.

(JP 2-01, 3-03, 3-07, 3-08v1) (JP 6-02, CJCSM 3122.03)

Note: This task does not include tasks to maintain on-orbit space systems
which support sensors and payloads (See SN 3.5.1, Provide Space Support).
Management of space based communications is part of the overall worldwide
C4 network and is at SN 5.1.2, Establish and Direct National Military C4
Systems Worldwide for Communication Strategic Information.

Deleted. M2, M8 and M9. Moved under SN 3.5.2.

M1 Hours To deploy Joint Space Support Teams (JSSTs) (after initial request).

M2 Moved See M7 in SN 3.5.2

M3 Percent | Of US military satellite communications capability
destroyed/degraded.

M4 Percent | Of US satellite navigation capability destroyed/degraded.

M5 Percent | Of US space based environmental monitoring capability
destroyed/degraded.

M6 Percent | Of US space based intelligence capability destroyed/degraded.

M7 Percent | Of US space based missile warning capability destroyed/degraded.

M8 Moved See M8 in SN 3.5.2

M9 Moved See M9 in SN 3.5.2

SN 3.5.3.1 Provide Navigation Support

To provide navigation support to the warfighter through the use of space based
sensors and payload. (JP 2-01.3, 3-0, 3-33, 6-02) (N/A)

\ M1 \ Percent \ Of US satellite navigation capability destroyed/degraded.

SN 3.5.3.2 Provide Weather/Environmental
Support

To provide weather and environmental support to the warfighter through the
use of space based sensors and payload. (JP 2-01.3, 3-0, 3-08v2, 3-59,6-02)
(N/A)

M1 Percent | Of US space-based environmental monitoring capability
destroyed/degraded.
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SN 3.5.3.3 Provide Theater Ballistic Missile

Warning Products
To provide theater ballistic missile defense warning products to the warfighter
through the use of space-based sensors and payload, including Global
Positioning System (GPS) accuracy. (JP 0-2, 2-01.3, 3-0, 3-01) (N/A)

M1 Percent | Of US space based missile warning capability
destroyed/degraded.

SN 3.5.3.4 Provide Communication Channels

To provide sufficient satellite channels for data and communications to the
warfighter through the use of space based sensors and payload including UHF,
EHF, SHF and GBS. (JP 2-01, 3-0, 6-0) (CJCSM 6250.01)

M1 Percent | Of US military satellite communications capability
destroyed/degraded.

SN 3.5.3.5 Provide Surveillance/Reconnaissance
Support

To provide surveillance and reconnaissance to the warfighter through the use
of space-based sensors and payload including satellite vulnerability and
intelligence products. (JP 2-01, 2-01.3, 3-0, 3-59) (N/A)

M1 | Percent | Of US space based intelligence capability destroyed/degraded.

SN 3.5.3.6 Deploy Space Support Teams

To deploy space support teams to ensure the responsive application of space
assets for geographic combatant and subordinate joint force commanders. (JP
3-0, 3-33, 3-59, 4-01.4) (JP 3-07.3, 3-07.6, 3-16, 3-35)

M1 Hours To deploy Joint Space Support Teams (JSSTs) after initial request.

M2 Hours For JSST to direct combatant commander's request for specific
space support to appropriate USSPACECOM or component office.

M3 Hours To deploy component (Army, Navy or Air Force) Space Support
Team after initial request.

SN 3.5.3.7 Protect Ground Based Space Assets

To coordinate the protection of essential ground based receivers/transmit sites
that are currently not guarded that are within the theater.
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M1 Yes/No Are essential sites adequately protected.

M2 Hours Increase protection

*SN 3.6 Conduct Survivable Mobile Command
Center (SMCC) Operations and Planning

Functions

M1 Yes/No Classified measures are located at www. jwfc.jfcom.smil.mil /ujtl/
M2 Yes/No Classified measures are located at www. jwfc.jfcom.smil.mil /ujtl/
M3 Yes/No Classified measures are located at www. jwfc.jfcom.smil.mil /ujtl/
M4 Yes/No Classified measures are located at www. jwfc.jfcom.smil.mil /ujtl/
M5 Yes/No Classified measures are located at www. jwfc.jfcom.smil.mil /ujtl/
M6 Yes/No Classified measures are located at www. jwfc.jfcom.smil.mil /ujtl/
M7 Yes/No Classified measures are located at www. jwfc.jfcom.smil.mil /ujtl/
M8 Yes/No Classified measures are located at www. jwfc.jfcom.smil.mil /ujtl/
M9 Yes/No Classified measures are located at www. jwfc.jfcom.smil.mil /ujtl

M10 Yes/No Classified measures are located at www. jwfc.jfcom.smil.mil /ujtl/
M11 Yes/No Classified measures are located at www. jwfc.jfcom.smil.mil /ujtl/
M12 Yes/No Classified measures are located at www. jwfc.jfcom.smil.mil /ujtl/
M13 Yes/No Classified measures are located at www. jwfc.jfcom.smil.mil /ujtl/
M14 Yes/No Classified measures are located at www. jwfc.jfcom.smil.mil /ujtl/
M15 Yes/No Classified measures are located at www. jwfc.jfcom.smil.mil /ujtl/
M16 Yes/No Classified measures are located at www. jwfc.jfcom.smil.mil /ujtl/
M17 Yes/No Classified measures are located at www. jwfc.jfcom.smil.mil /ujtl/
M18 Yes/No Classified measures are located at www. jwfc.jfcom.smil.mil/ujtl/
M19 Yes/No Classified measures are located at www. jwfc.jfcom.smil.mil/ujtl/
M20 Yes/No Classified measures are located at www. jwfc.jfcom.smil.mil/ujtl/
M21 Yes/No Classified measures are located at www. jwfc.jfcom.smil.mil/ujtl/
M22 Yes/No Classified measures are located at www. jwfc.jfcom.smil.mil/ujtl/
M23 Yes/No Classified measures are located at www. jwfc.jfcom.smil.mil/ujtl/
M24 Yes/No Classified measures are located at www. jwfc.jfcom.smil.mil/ujtl/
M25 Minutes Classified measures are located at www. jwfc.jfcom.smil.mil /ujtl/
M26 Yes/No Classified measures are located at www. jwfc.jfcom.smil.mil/ujtl/
M27 Yes/No Classified measures are located at www. jwfc.jfcom.smil.mil/ujtl/
M28 Yes/No Classified measures are located at www. jwfc.jfcom.smil.mil/ujtl/
M29 Yes/No Classified measures are located at www. jwfc.jfcom.smil.mil/ujtl/
M30 Yes/No Classified measures are located at www. jwfc.jfcom.smil.mil/ujtl/
M31 Yes/No Classified measures are located at www. jwfc.jfcom.smil.mil/ujtl/
M32 Yes/No Classified measures are located at www. jwfc.jfcom.smil.mil/ujtl/
M33 Minutes Classified measures are located at www. jwfc.jfcom.smil.mil /ujtl/

*SN 3.6.1 Conduct SMCC Central Management
Duties
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M1 Yes/No Classified measures are located at www. jwfc.jfcom.smil.mil /ujtl/
M2 Instances Classified measures are located at www. jwfc.jfcom.smil.mil /ujtl/
M3 Percent of | Classified measures are located at www. jwfc.jfcom.smil.mil /ujtl/
time
M4 Yes/No Classified measures are located at www. jwfc.jfcom.smil.mil /ujtl/
M5 Yes/No Classified measures are located at www. jwfc.jfcom.smil.mil/ujtl/
M6 Yes/No Classified measures are located at www. jwfc.jfcom.smil.mil/ujtl/
M7 Yes/No Classified measures are located at www. jwfc.jfcom.smil.mil /ujtl/
M8 Instances Classified measures are located at www. jwfc.jfcom.smil.mil /ujtl/
M9 Yes/No Classified measures are located at www. jwfc.jfcom.smil.mil/ujtl/
M10 Yes/No Classified measures are located at www. jwfc.jfcom.smil.mil/ujtl/
M11 Yes/No Classified measures are located at www. jwic.jfcom.smil.mil /ujtl/
M12 Yes/No Classified measures are located at www. jwfc.jfcom.smil.mil/ujtl/
M13 Yes/No Classified measures are located at www. jwfc.jfcom.smil.mil/ujtl/
*SN 3.6.2 Assume SMCC Central Manager
Responsibilities
M1 Percent of | Classified measures are located at www. jwfc.jfcom.smil.mil/ujtl/
time
M2 Percent of | Classified measures are located at www. jwfc.jfcom.smil.mil/ujtl/
time
M3 Yes/No Classified measures are located at www. jwfc.jfcom.smil.mil/ujtl/
M4 Yes/No Classified measures are located at www. jwfc.jfcom.smil.mil/ujtl/
M5 Yes/No Classified measures are located at www. jwfc.jfcom.smil.mil/ujtl/
M6 Yes/No Classified measures are located at www. jwfc.jfcom.smil.mil/ujtl/

*SN 3.6.3
President and Secretary of Defense and Senior

Maintain SMCC Connectivity with the

Military Authorities

M1 Yes/No Classified measures are located at www. jwfc.jfcom.smil.mil/ujtl/
M2 Yes/No Classified measures are located at www. jwfc.jfcom.smil.mil /ujtl/
M3 Yes/No Classified measures are located at www. jwfc.jfcom.smil.mil/ujtl/

*SN 3.6.4 Maintain Communications with Other
SMCC Assets and National Military Command
System (NMCS) Command Center

M1 Yes/No Classified measures are located at www. jwfc.jfcom.smil.mil/ujtl/
M2 Yes/No Classified measures are located at www. jwfc.jfcom.smil.mil /ujtl/
M3 Yes/No Classified measures are located at www. jwfc.jfcom.smil.mil/ujtl/
M4 Yes/No Classified measures are located at www. jwfc.jfcom.smil.mil/ujtl/
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*SN 3.6.5 Monitor Status of SMCC Assets, Senior
Leadership (Military and Civilian), and Provide
Command Center Status (CCSTAT) and Handover

Reports
M1 Yes/No Classified measures are located at www. jwfc.jfcom.smil.mil /ujtl/
M2 Yes/No Classified measures are located at www. jwfc.jfcom.smil.mil /ujtl/
M3 Yes/No Classified measures are located at www. jwfc.jfcom.smil.mil /ujtl/
M4 Yes/No Classified measures are located at www. jwfc.jfcom.smil.mil /ujtl/
M5 Yes/No Classified measures are located at www. jwfc.jfcom.smil.mil /ujtl/
M6 Yes/No Classified measures are located at www. jwfc.jfcom.smil.mil /ujtl/
M7 Yes/No Classified measures are located at www. jwfc.jfcom.smil.mil /ujtl/
M8 Yes/No Classified measures are located at www. jwfc.jfcom.smil.mil /ujtl/
M9 Yes/No Classified measures are located at www. jwfc.jfcom.smil.mil /ujtl/
M10 Yes/No Classified measures are located at www. jwfc.jfcom.smil.mil /ujtl/
M11 Yes/No Classified measures are located at www. jwfc.jfcom.smil.mil /ujtl/
M12 Yes/No Classified measures are located at www. jwfc.jfcom.smil.mil /ujtl/
M13 Yes/No Classified measures are located at www. jwfc.jfcom.smil.mil /ujtl/
M14 Yes/No Classified measures are located at www. jwfc.jfcom.smil.mil /ujtl/
M15 Yes/No Classified measures are located at www. jwfc.jfcom.smil.mil /ujtl/
M16 Yes/No Classified measures are located at www. jwfc.jfcom.smil.mil /ujtl/

SN 4 Provide Sustainment

To maintain the necessary level and duration of military activity to achieve
national and multinational objectives. This task includes providing,
maintaining, transporting, or assisting/coordinating those levels of force,
personnel, materiel, and consumables necessary to support the national
and/or multinational military strategy. In military operations other than war,
this task pertains to support of US forces and agencies and to provide advisory
and training assistance to a host-nation. (JP 0-2, 3-0, 3-07.1, 4-0, 4-01.1, 4-
01.2, 5-0) (JP 3-0, 4-01.1, 4-01.3, 4-01.7, 4-02.1, CJCSI 3100.01)

Note: Support to NGOs is at SN 8.1.9, Cooperate with and Support NGOs.

M1 Line Items | Backlogged.

M2 Percent Of planned priority 1. 2, and 3 sustainment delivered to theater
customer during operations.

M3 Percent Of regional nations forces integrated into logistics plan.

M4 Percent Of required logistics in place to support national objectives.

M5 Tons Of POE, POD, and other backlogged support requirements by
priority.

M6 Months To fully establish new sustainment infrastructure.

M7 Percent Of cargo booked and available that misses ship deployment.

M8 Percent Of requirements for Defense Energy Supply Center documented in

plans.
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M9

Percent

Of sustainment movement requirements met by available sealift,
airlift, ground transportation, and commercial means. (during
execution).

M10

Percent

Of sustainment cargo booked on a ship and available at the SPOE
is actually loaded on a ship.

M11

Percent

Of planned maximum cargo requirements become actual Defense
Energy Supply Center requirements (during execution).

M12

Percent

Of replacement personnel who arrive at the correct POD NLT their
LAD (during execution).

M13

Percent

Of sustainment cargo that arrives at the correct POD NLT its LAD
(during execution).

M14

Yes/No

Identifies nonunit cargo and replacement personnel requirements,
coordinates their priorities with the supported combatant
commander, and passes the requirements to the components for
scheduling and movement (during planning and execution).

M15

Percent

Of supported combatant commander validated nonunit
requirements (cargo increment numbers (CINs)/personnel
increment numbers (PINs) if used) are scheduled to arrive at the
TPFDD POD by their LAD.

M16

Percent

Of replacement personnel who arrive at the correct destination
NLT their RDD during execution.

M17

Percent

Of sustainment cargo that arrives at the correct destination NLT
its RDD during execution.

M18

Percent

Of supported combatant commander validated nonunit
requirements (cargo increment numbers (CINs) if used) are
scheduled to arrive at the TPFDD destination by RDD.

SN 4.1 Procure and Distribute Personnel

To procure officers, warrant officers, enlisted personnel, and civilians for the
force and to transport them to units and organizations of their Service and
other DOD, governmental, and nongovernmental support agencies, according
to policy and national military strategy. Includes support from states and non-
DOD agencies. (JP 0-2, 3-0, 3-08v2, 4-0) (JP 1-05, 4-0, 4-01.1)

M1 Days From recruitment to commencement of basic training.
M2 Dollars To recruit new service member.

M3 Percent Of inductees have at least a high school diploma.

M4 Percent Of inductees successfully complete basic training.

M5 Percent Of military inductees qualify for security clearance.
M6 Percent Of new DOD civilians qualify for security clearance.
M7 Percent Of officer inductees have at least a bachelors degree.
M8 Percent Of recruitment goals met during preceding year.

M9 Percent Of recruits are female.

M10 Percent Of recruits from racial or ethnic minority.
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SN 4.1.1 Determine Requirements and Allocate
Human Resources

To determine manpower requirements and allocate the resources from
approved positions in the force structure. This task includes determining
which requirements will be supported with authorizations (spaces) by grade
and skill level. (JP 1-0, 4-0) (JP 2-01, 4-02.1)

M1 Days To consider and approve change in manning document.
M2 Percent Of total DOD civilians are SES.

M3 Percent Of total DOD manning are civilians.

M4 Percent Of total military personnel are officers.

M5 Percent Of total officer manning are general/flag officers.

M6 Weeks To approve manpower change requests (backlogged).
M7 Days In advance of need manpower requirements identified.
M8 Percent Of support provided by contractors.

SN 4.1.2 Procure, Train, Supply, Transport, and
Maintain Personnel

To procure, train, and assign personnel to authorized positions in the force
structure. This task includes accountability of assigned forces and movement
of trained personnel replacements to their unit assignments. (JP 1-0,4-0) (JP
3-0, 3-05, 3-61, 4-01.2, 4-02.1)

M1 Days Between completion of training and arrival at unit of assignment.

M2 Dollars For basic training per individual.

M3 Percent Of Air Force personnel are college graduates.

M4 Percent Of Army personnel are college graduates.

M5 Percent Of civilian authorizations filled (have personnel assigned).

M6 Percent Of Marine personnel are college graduates.

M7 Percent Of military authorizations filled (have personnel assigned).

M8 Percent Of Navy personnel are college graduates.

M9 Percent Of personnel receive assignment to unit prior to completion of
initial training.

M10 Weeks Initial training rate achieved.

M11 Percent Of newly assigned trained personnel that adequately perform their
jobs without excessive additional training or supervision.

SN 4.2 Provide for Base Support and Services
To provide and coordinate wholesale logistics and administrative support to
combatant commanders and the Military Departments. This task includes the
acquisition of materiel, facilities, and services. This support and these services
can be provided directly to operational and tactical organizations as well as
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theater organizations. (JP 3-10.1, 4-0, 4-01.1, 4-05) (JP 3-07.5, 3-10.1, 4-
01.1)

M1 Days To let procurement contract valued from $2,501 to $500,000.

M2 Percent Of commercial market costs paid for DOD Nondevelopmental
Items (NDI).

M3 Percent Of pre-positioned WRM required to support TPFDD, pending
resupply.

M4 Weeks To let procurement contract valued at over $500,001.

SN 4.2.1 Determine National Military Support
Infrastructure

To determine, in conjunction with the combatant commanders (and
Department of State and other government agencies), the lines of support and
the locations for sustaining bases to best support the national military strategy
and theater strategy and campaign plans (JP 4-0) (JP 2-01, 3-04.1, 3-08v2, 4-
01, 4-02.1)

M1 Days To determine necessary support infrastructure.

M2 Percent Of actual operations worldwide for which sustainment
base/infrastructure adequate.

M3 Percent Of OPLANSs have assigned logistic support responsibilities to
Service components and other commands.

M4 Percent Of required infrastructure in place prior to crisis.

M5 Percent Of support infrastructure capable of supporting surge
requirements.

M6 Percent Of sustainment facilities relocated to support particular
contingency.

M7 Days To obtain percent of support infrastructure not in place before
crisis.

SN 4.2.2 Provide Wholesale Supply and

Maintenance
To provide wholesale procurement and distribution of supplies and equipment.
This includes receipt, classification, storage, accounting, issue, maintenance,
procurement, manufacture, assembly, research, reutilization, salvage or
disposal of material, as well as wholesale distribution, to supported retail
echelons of supply and to collateral depot maintenance activities. It also
includes the maintenance performed on materiel requiring major overhaul or a
complete rebuild of parts, assemblies, subassemblies, and end items, including
the manufacture of parts, modifications, testing, and reclamation as required.
Depot maintenance supports lower categories of maintenance by providing
technical assistance and performing that maintenance beyond their
responsibility or capability. (JP 4-0, 4-04) (JP 4-01.7, 4-02.1)
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M1 Days For depot system to issue TCTO/MWO (after problem identified
to depot system).

M2 Days Of supply on hand at all levels of support to execute OPLAN.

M3 Months To outfit below the line or new units with table of equipment
allowance.

M4 Months To respond to tasked-combatant commander’s industrial
activities.

M5 Percent Of days when ammunition (Class V) distribution is adequate to
support operations.

M6 Percent Of days when ammunition (Class V) distribution is adequate to
support operations in primary theater.

M7 Percent Of days when fuel (Class III) distribution is adequate to support
operations.

M8 Percent Of major end items have surge repair capacity in CONUS.

M9 Percent Of OPLAN’s scheduled requirements for supplies provided to the
customer.

M10 Percent Of personnel in training with clothing and equipment they will
need in their assigned units.

M11 Percent Of planned ammunition (Class V) delivered to theater forces at
execution.

M12 Percent Of repair facility’s capacity in operation.

M13 Percent Of required work force available to perform overhaul.

M14 Percent Of theater personnel have full issue of clothing and protective
gear.

M15 Days To complete major overhaul of equipment.

M16 Percent Of authorized CBRNE equipment on hand and serviceable.

SN 4.2.3 Control National Inventories and

Movements

To integrate materiel inventory management of all groups of items within the
overall supply system. It includes management of the administrative
movement of materiel within and from the CONUS base or pre-positioned stock
locations to a combatant command or host-nation either in bulk or individual
shipments tailored to the needs of the deployed forces. (JP 4-0, 4-01.2, 4-03,
4-05) (JP 4-01.2, 4-01.7, 4-02.1)

M1 Man-days Lost per month because personnel in casual status (awaiting
transportation).

M2 Percent Of end items completely depleted under expected usage rates
before industry reopens production.

M3 Percent Of inventory items (valued from $101 to $5,000), lost.

M4 Percent Of inventory items (valued under $100 each), lost.

M5 Percent Of inventory stock line items exceed expected five year usage.

M6 Percent Of items intransit that have in-transit visibility (ITV).

M7 Percent Of Service and combatant commander requirements in
inventory stocks.

M8 Days In advance of shortage possible shortage identified.
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SN 4.2.4 Develop Sustainment Base
To improve, expand, or contract the resources and facilities of an area or a
location in the United States and its commonwealths or territories in response
to changes in the national military strategy. (JP 4-0, 4-04, 4-05) (N/A)

M1 Dollars To prepare CONUS base for return to civil use.

M2 Months To expand CONUS port facilities to handle container or
breakbulk ships.

M3 Percent Of construction material acquired or produced locally.

M4 Percent Of military confinement facilities meet standards.

M5 Weeks To build CONUS sustainment base facility.

M6 Years Average age of sustaining base facilities.

M7 Years Average age of telecommunications infrastructure.

M8 Years Average age of transportation infrastructure.

M9 Percent Of total CONUS sustainment requirements met.

SN 4.2.5 Coordinate Defensewide Base
Operations Support

To coordinate the providing of local administrative and logistic services,
including supply operations, maintenance of materiel, personnel support and
services, base services, operation of utilities, maintenance of real property,
minor construction, geospatial information and services support (formerly
mapping, charting, and geodesy support), other engineering support, and
administrative services (including network and computer security and services,
which involves protection of critical assets at both CONUS and deployed
locations). This support is accomplished by or through activities of the
supporting installation. Base services also include transportation and
electronic (signal) communications and weather support. Personnel support
and services include personnel administrative services, finances, and resource
management. (JP 4-0, 4-04, 4-05) (JP 2-0, 3-07.5, 4-0, 4-05)

M1 Days To identify and marshal forces to restore unused standard runway
to full operations.
M2 Percent Of total procurement costs in contract administrative costs.
M3 Dollars In administrative cost for procurement contracts from $100,001
to $500,000.
M4 Dollars In administrative cost for procurement contracts from $2,501 to
$100,000.
M5 Dollars In administrative cost for procurement contracts over $500,001.
M6 Dollars In administrative cost for procurement contracts under $2500
(micro-purchases).
M7 Months To let procurement contract valued at over $500,001.
M8 Percent Of planned administrative support services available.
M9 Percent Of planned capacity to process and issue supplies available.
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M10 Percent Of planned electronic communications links available.

M11 Percent Of planned air, sea, rail, water, and highway transportation
available.

M12 Weeks To identify and marshal forces to construct standard
fighter/attack suitable runway.

M13 Weeks To identify and marshal forces to construct standard intratheater
airlift suitable runway.

M14 Weeks To identify and marshal forces to construct standard runway.

M15 Weeks To let procurement contract valued from $2,501 to $500,000.

M16 Percent Of planned geospatial products available.

M17 Months To generate new geospatial products.

M18 Percent Of geospatial products meet user requirements.

M19 Percent Of base operations supported protected against CBRNE weapons.

SN 4.2.6 Organize Management Headquarters
To organize headquarters that are primarily concerned with long-range
planning, programming, and budgeting of resources; development of policy and
procedures; coordination of effort; and evaluation. This task is to establish and
operate departmental and major command-level headquarters and provide
certain administrative services for non-DOD agencies. (JP 0-2, 3-0) (N/A)

M1 Dollars To maintain combatant command HQ, including personnel,
systems, and rent (annually).

M2 Percent Of manpower assigned to HQ meet all personnel requirements.

M3 Percent Of Joint Headquarters located within their theater.

M4 Percent Of Joint Headquarters manpower positions participating in DOD
PPBS process.

M5 Weeks To establish joint force headquarters.

M6 Percent Of theater force assigned to headquarters.

SN 4.2.7 Provide Legal Support

To advise commanders and staff on all civil, acquisition, fiscal, military,
international, and operational law issues. To review all rules of engagement,
directives, and operational plans and all strategic targets, whether preplanned
or adaptively planned, for consistency with US and international law; and to
advise on the legal and political implications of restraints upon operations to
include the right to employ force. (JP 3-08v1, 3-57) (JP 3-0, 3-05, 3-05.3, 3-
07.5, 3-10, 3-10.1, 3-15, 4-01.2)

M1 Days To provide legal opinion on international agreements, MOU, LOA,
executive agreements, acquisition actions, or ROE.
M2 Hours For legal review of ROE change request.
M3 Percent Of legal professionals are in deployable units.
M4 Percent Of times lack of access to legal support caused delay in military
operations.
M5 Days To provide legal opinion on preplanned strategic target.
M6 Hours To provide legal opinion on adaptively planned strategic target.
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M7 Yes/No Provide legal support on responses to attacks.

M8 Hours To provide legal review of time-sensitive issues, including
contingency acquisition action, fiscal law issues, and actions
pertaining to the Civil Reserve Air Fleet (CRAF).

M9 Hours To provide legal review of time-sensitive issues, including
contingency acquisition action, fiscal law issues, and actions
pertaining to the Contingency Operations Response Program
M10 Days To provide legal review of time-sensitive issues, including
contingency acquisition action, fiscal law issues, and actions
pertaining to Voluntary Intermodal Sealift Agreement (VISA).

M11 Days To process claims for compensation bases on the actions of the
Joint Force.

M12 Yes/No Provide legal support for disciplinary actions.

M13 Yes/No Provide legal support for reporting and gathering of evidence
concerning alleged violations of the law of war and crimes against
humanity.

SN 4.2.8 Establish Prisoner Control Policy

To establish the policy for confinement of military personnel so ordered and the
internment of EPWs. (JP 1-0, 3-10.1, CJCSM 3122.03) (JP 3-10, 3-57, 4-
01.3, 4-02)

Note: See

SN 4.2.4, Develop Sustainment Base, for provision of confinement facilities for
EPWs.

M1 Hours To evacuate EPWs from initial capture to their final EPW
compounds.

M2 Instances | Of law and order policy not covered by existing/established
policy/SOP.

M3 Instances | Of shortfalls in EPW processing sites.

M4 Months Since EPW policy last reviewed by legal personnel.

M5 Instances | Of EPW compounds cited for serious deficiencies by International
Red Cross.

M6 Percent Of EPW compounds guarded by security forces (versus combat
troops).

M7 Percent Of military confinement facilities certified by civilian certifying
agency.

M8 Percent Of EPWs for whom prison control policy is clear.

M9 Percent Of EPWs trained and CBRNE weapon capable.

M10 Percent Of security forces committed to EPW operations (versus combat
support).

M11 Days To provide medical support as needed or available.

SN 4.2.9 Acquire HNS

To negotiate and contract for support and services from a HN for US forces in a
theater and within the United States if in response to homeland security
misisons. The scope of HNS is a function of US capabilities in theater, but can
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include any portion of the range of combat support and combat service support
activities. (JP 3-0, 3-08v1, 3-10.1, 4-0, 4-01, 4-01.5, 5-0) (JP 3-07.5, 3-10,

3-10.1, 3-11, 4-02.1)

M1 Dollars Offset payment (in dollars or dollar value of equipment) for each
host-nation support manpower position provided or promised.

M2 Percent Of maintenance support provided by HNS.

M3 Days Delay between requisitioning agreed support and receiving it.

M4 Percent Of existing plans have fully negotiated provisions for host-nation
support.

M5 Percent Increase in availability of tactical forces through use of host-
nation security and means in JF plans.

M6 Percent Of JSCP assigned OPLANSs identify or project host-nation support
resources.

M7 Tons Of material provided by HNS.

M8 Percent Of materiel and consumables provided by HNS.

M9 Percent Of peacetime support provided by HN.

M10 Percent Of specialized maintenance units, prepared to convert captured
material to friendly use.

M11 Percent Of stationing costs, paid by HN.

M12 Percent Of total combat service support, supplied by HN.

M13 Percent Of total combat support, supplied by HN.

M14 Percent Of total cost of an operation paid for by HN and third party
nations.

M15 Percent Of total cost of an operation paid for by third party nations.

M16 Percent Reduction in combat service support personnel, because of host-
nation support.

M17 Percent Of total support, supplied by HN.

M18 Percent Of US plans have host-nation supporting plans.

M19 Days Saved in closing TPFDD (relative to C-day) because of HNS.

M20 Percent Of strategic deployment requirements reduced by HNS.

M21 Days To obtain basing rights.

M22 Days To obtain overflight authorization.

M23 Percent Of HNS personnel trained and equipped for operations in the
CBRNE environment.

SN 4.3 Provide for Personnel Support
To ensure provision is made for the support of personnel, either in CONUS or
overseas in a theater, to include personnel management and morale support,

religious support, and health services support. (JP 0-2, 1-0, 1-05, 4-02.1,
CJCSM 3122.03) (JP 0-2, 3-07.3)

M1 Percent Difference between assigned strength and authorized strength
(military and civilian).

M2 Percent Of difference between assigned strength and present for duty
strength.

M3 Percent Of DOD positions filled by civilian employees or contractors.

M4 Days To replace personnel and fill shortfalls.
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SN 4.3.1 Provide Personnel Management and
Morale Support

To manage the military personnel and the civilian work force, including
procurement, accountability, training, education, utilization, development,
promotion, assignments, motivation, retention, and separation/retirement
policy. To provide policy for the entertainment and recreational facilities and
activities for troops, including motion pictures, libraries, sports, live
entertainment shows, Service clubs, musical entertainment, crafts, and
outdoor recreation. This activity includes providing resources, facilities, and
support to CONUS and OCONUS commands for morale, welfare, and recreation
activities, especially rest and relaxation for service members from the rigors of
sustained combat, and support operations. (JP 0-2, 1-0, 3-08v2, 3-61) (JP 1-
05, 3-04.1)

M1 Percent Of personnel involved in educational programs.

M2 Percent Of personnel who complete initial service/contract obligation.

M3 Percent Of personnel retained beyond initial service/contract obligation.

M4 Percent Of personnel, in critical/essential occupational areas retained in
service (military and civilian).

M5 Percent Of Service members participating in rest and recuperation
program.

M6 Percent Of Service members using MWR facilities.

SN 4.3.2 Coordinate Defensewide Religious
Support

To coordinate comprehensive, inter-Service religious ministry support within
DOD. This task includes reviewing plans and providing guidance in the
provision of religious ministry across the range of military operations. To
advise on the ecclesiastical, religious, and moral implications of Joint
operations to achieve national security objectives; to advise on Joint religious
ministry doctrine and policy, and coordinate chaplaincy issues with foreign
military organizations. (JP 1-05) (N/A)

M1 Percent Of military member faith groups below DOD average for
chaplain representation.
M2 Percent Of religious faiths, accredited to minister to DOD, with no
ministers on active duty.
M3 Percent Of military personnel with access to religious services in their
faith.
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SN 4.3.3 Coordinate Defensewide Health
Services

To coordinate medical services that promote, improve, conserve, or restore the
mental or physical well-being and performance of individuals or groups. This
task is performed in support of all Services (and other nations as required),
both in the field and in CONUS. This task includes: medical, dental,
veterinary, optical, and ancillary services; health-related research; medical
evacuation and patient transport; medical supply and maintenance; and
humanitarian assistance and civic action to other nations and in CONUS. (JP
4-0, 4-02) (JP 3-0, 4-02.1)

Note: For humanitarian assistance and civic action see SN 8.1.5, Coordinate
Foreign Humanitarian Assistance and Humanitarian and Civic Assistance, and
SN 8.1.6, Provide Civil Affairs Support Policy.

M1 Days For CONUS hospital facilities to accommodate returning
wounded and injured service members.

M2 Percent Of military personnel, fit for duty.

M3 Percent Personnel deployed meeting preparation for overseas movement
requirements.

M4 Hours For casualty to obtain “stabilizing” medical care.

M5 Days For casualty to obtain “recuperative” medical care.

M6 Hours To assess impact of patient movement, AE and flow options upon
decisions designed to get around new threats.

M7 Minutes To establish contingency plans and take protective measures to
protect patients in case of CBRNE.

SN 4.3.4 Develop and Maintain a Medical

Surveillance Program

Developing and maintaining a comprehensive surveillance program is a critical
force protection element. Program elements include: mechanism to identify
health threats, systems to implement preventive medicine measures, pre- and
post-deployment health assessment systems, and medical surveillance systems
to monitor health threats during an operation. (N/A) (JP 4-02, CJCSM
3122.03, DODD 6490.1, DODI 6490.3)

M1 Days To identify theater medical threats and develop countermeasures.
M2 Days To develop system to conduct pre- and post-development screening
procedures.
M3 Days To deploy assets to conduct medical surveillance in theater.
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SN 4.4 Reconstitute National Forces and Means

To reconstitute the Armed Forces of the United States that will counter any
emerging global threat. National reconstitution involves forming, training, and
fielding new fighting units. This task includes initially drawing on cadre-type
units and laid-up military assets, mobilizing previously trained or new
manpower, and large-scale use or employment of the industrial base. This
task also involves maintaining technology, doctrine, training, experienced
manpower (military, DOD civilian, and contractors), and the innovative
approach necessary to retain the competitive edge in decisive areas of potential
military competition. This task includes providing the support required for
reconstituting a host-nation's forces in military operations other than war. (JP
4-01.2, 4-05) (JP 4-0, 4-01.2, 4-05)

Note: Reconstitution is more than just logistical activity, it is a melding of
personnel, training, and materiel with operational oversight and action
throughout the process. For expanding the industrial base in a mobilization
situation, especially for reconst

M1 Days To develop post-SIOP plan to support NMS.

M2 Days To reconstitute post-SIOP force.

M3 Months From S/T/M-Day, for recalled Reserve Component combat
support and combat service support units to be certified
prepared for combat.

M4 Months From S/T/M-Day, for recalled Reserve Component combat units
to be certified prepared for combat.

M5 Months From S/T/M-Day, to field cadre division.

M6 Months From S/T/M-Day, to recommission naval vessels recalled from
mothball fleet.

M7 Months To field last Army combat unit (with laid-up military assets).

M8 Months To field last US Air Force combat squadron (with laid-up military
assets).

M9 Months To field last US Marine Corps combat unit (with laid-up military
assets).

M10 Percent Of OPLANSs with reconstitution provisions.

SN 4.5 Set Sustainment Priorities

To establish or coordinate worldwide priorities to support a revised national
military strategy and revised theater campaigns and strategies, to optimize the
use of available resources. This task includes the analysis and evaluation of
theater and Service logistic plans, procedures, capabilities, and systems for
sustainment of special operations forces (SOF). (JP 0-2, 4-0) (JP 5-0)

M1 Days To designate primary theater.
M2 Days To provide combatant commanders apportionment of below the
line forces.
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M3 Percent Of below the line forces dual apportioned in JSCP.
M4 Percent Of CS and CSS assignments to primary theater match combat
forces.
M5 Percent Of reviewed theater OPLANs with major deficiencies in
sustainment (during planning cycle OPLAN review).
M6 Percent Of strategic lift dual apportioned in JSCP.

SN 4.6 Acquire Materiel

To procure, produce, buy, lease, rent, or otherwise obtain equipment and
supplies for the armed forces. To provide them to military units and other
DOD, allied, USG, and nongovernmental organizations according to established
laws, statutes, regulation, DOD directives, policy, and national military
strategy. (JP 4-05) (N/A)

M1 Months From validation of new material requirement to acquisition.

M2 Days From validation of standard material requirement to acquisition.

M3 Days From acquisition of material to delivery to requesting
organization.

M4 Percent Of requirement fulfilled through acquisition.

SN 4.6.1 Conduct Acquisition

To perform research, development, test, and evaluation (RDT&E), production,
fielding, and support for weapon systems, management information systems,

consumables, nonweapon and non-AIS items, and services. (CJCSI 3170.01)
(N/A)

M1 Weeks From validation of new materiel requirement to acquisition plan.
M2 Weeks From approval of acquisition plan to sourcing.
M3 Days From sourcing to procurement, production, or other acquisition.

SN 4.6.1.1 Defense Acquisition

To plan and accomplish RDT&E to produce weapons and management
information systems, processes, procedures, and end products for the Services
and other DOD, Allied, US Governmental, and nongovernmental support
agencies. (JP 4-01.2, 4-03, CJCSI 3170.01, CJCSI 5123.01) (JP 0-2, 4-0, 4-
01.2)

M1 Months From validation of new material requirement to completion of
RDT&E.
M2 Months From validation of new system requirement to Milestone O
(Approval to Conduct Concept Studies).
M3 Months From completion of Concept Exploration to Milestone I (Approval to
Begin a New Acquisition Program).
M4 Months From completion of Program Definition to Milestone II (Engineering
and Manufacturing Approval).
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M5 Months From completion of Engineering and Manufacturing Development
to Milestone III (Production or Fielding/Deployment Approval).
M6 Dollars Planned vs actual program costs through Fielding/Development.
M7 Percent Of requirements fulfilled through acquisition.

SN 4.6.1.2 Procurement

To plan and obtain consumables, nonweapon and non-AIS items, and
associated services by DOD, such as studies, passenger vehicles, supplies,
construction, and waste removal necessary to support the national military
strategy. (JP 4-0, 4-01.7) (JP 0-2, 3-08v2, 4-0, 4-01.7, 4-03, CJCSI 3170.01,
CJCSI 4310.01, CJCSI 6130.01A)

M1 Weeks From validation annual/periodic supply and consumable item
estimate to completion of procurement action.

M2 Days From detecting deviation in procurement estimates to corrective
procurement actions.

M3 Dollars Deviations from planned procurement to actual procurement.

SN 4.6.2 Assess Performance and

Implementation Improvements

To assess capabilities of the current force structure (people and materiel) to
meet projected threats, while taking into account opportunities for
technological advancement, cost savings, procedural and technical efficiencies,
and changes in national policy or doctrine. This task includes the
requirements generation process to identify needs based on mission area
assessments. (JP 0-2, 5-0, CJCSI 3100.01) (JP 5-0)

M1 Days From identification of material deficiency to improvement
plan.

M2 Weeks From approval of improvement/modification plan to first item
modification.

M3 Weeks From plan approval to completion of improvement.

SN 4.6.3 Support Logistic Processes
To enable, assist, and perform production, fielding/deployment, and
operational support. Task includes the production and delivery of materiel,
supplies, and equipment, including required support infrastructure, to the field
for operational use and identifying, developing, and performing modifications to
fielded systems throughout the life cycle. (JP 4-05, CJCSI 3120.05) (JP 4-03,
4-05, CJCSI 3120.05)

\ M1 \ Weeks \ From decision to procure/produce to approval of plan.
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M2 Weeks From decision to improve/modify to approval of implementing
plan.

SN 4.6.4 Reutilization or Disposal of Materiel

To reuse, recycle, demilitarize, or otherwise dispose of materiel, equipment,
supplies, systems, and products in the military inventory after they become
surplus. This task includes use of recovered materials, reuse of products,
recycling, and planning for disposal during system development. At the end of
the system/product useful life, the task includes controlled demilitarization
and disposal in a way that minimizes liability due to environmental, safety,
security, and health issues. (JP 4-02.1, 4-05) (N/A)

M1 Days From identification of surplus items to turn-in.
M2 Hours From receipt of surplus items to request for disposition.
M3 Days From receipt of disposition to reutilization/disposal action.

SN 4.7 Acquire, Manage, and Distribute Funds

To perform the resource management function of estimating costs for specific
operations and tracking and reporting actual costs to support requests to the
US Congress for appropriation of funds for specific operations. It also includes
identifying and managing funds that can be made available to theater and
operational levels to pay for immediate expenses. Resource management
includes planning, programming, and budgeting (PPBS) support, budget
analysis, management services, and force management support. Finance and
accounting functions include overall capturing of the costs of operations via
standard accounting systems and other means and the management of the
operating systems that pay personnel and providers (contractors, host-nation,
suppliers, etc). (JP 4-01.7, 4-03, 4-05, CJCSI 7401.01) (JP 0-2, 3-07.4, 4-0,
4-02.1, CJCSI 5261.01, CJCSI 6211.03)

M1 Days To evaluate size and duration of the operation to develop
estimated cost to DOD for completing the operation.

M2 Weeks To obtain congressional funding source for the operation.

M3 Number Of data points to assemble all pertinent financial management
issues for the operation.

M4 Days To obtain Secretary of Defnese's decision on whom exercises
financial management executive agency in the area of
operations.

SN 5 Provide Strategic Direction and Integration
To develop and revise national and/or multinational military strategy. This
task is based on national security strategy for the attainment of strategic
security interests, objectives, and end states. The Joint Chiefs of Staff (JCS)
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(includes the Chairman and Vice Chairman of the Joint Chiefs of Staff) derives
strategic direction from national security strategy and policy directives. The
Secretary of Defense, through the Chairman of the Joint Chiefs of Staff,
provides strategic guidance and direction to the combatant commanders. The
combatant commanders subsequently provide strategic direction for the
employment of joint, Service, supporting, special, and multinational forces
through their unified action in theater strategies and campaign plans. This
task includes providing clear command relationships and tasking authority
through an appropriate JCS planning, warning, alert, or execute order.
Theater operations are often in conjunction with interagency,
nongovernmental, and private voluntary organizations and United Nations
forces. These three strategies (national security, national military, and theater)
and related strategic plans integrate the national ends, ways, and means.
Includes missions in support of homeland security within the United States.
(JP 0-2, 2-01, 3-0, 3-07.1, 3-08v1, 3-08v2, 5-0, CJCSI 3100.01) (JP 2-01, 3-
07.1, 3-07.4, 3-11, 4-01, 4-01.5, 4-05, CJCSI 3100.01)

M1 Days To answer combatant command requests for guidance.

M2 Days To revise and issue TPFDD after change in OPLAN at combatant
commander level.

M3 Hours To publish changes by executing units after changes in OPLAN at
JFC level.

M4 Months To update national (or multinational) published strategy after
major shift in US midterm strategy.

M5 Months To update national or multinational published strategy.

M6 Percent Of national (or multinational) suggested changes to JSR, NMS, or
other strategy development and strategy documents accepted.

M7 Hours Task nuclear option development using appropriate EAP-CJCS.

*SN 5.1 Operate and Manage Global Strategic

Communications and Information Systems

To receive information and data on the strategic situation worldwide, including:
combatant command, theater component command, and operational level
command missions, disposition of friendly and enemy forces, strategic centers
of gravity, and characteristics of the theater areas (worldwide). This task
includes translating the information and decisions into a usable form and
promulgating, retaining, and disseminating it. The task includes informing,
advising, and obtaining information and decisions on the worldwide situation,
national security and national military strategies, and theater strategies and
campaigns. Information and decisions will be acquired from and
communicated to the President and Secretary of Defense (SecDef) and National
Security Council advisory staff, Chairman of the Joint Chiefs of Staff, Military
Departments and staffs, multinational commands and staffs, and other
elements of the Department of Defense and government agencies as required.
This task includes coordinating with friendly civilian government authorities as
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required. (JP 2-0, 4-01, 5-0, 6-0, 6-02, CJCSI 3151.01) (JP 2-0, 6-02, CJCSI
3151.01)

M1 Minutes To begin decision making (DM) Conference.

M2 Minutes To begin transmitting force direction (FD) EAM to bombers,
tankers (PCL only) (availability of individual NCCS C4I systems).

M3 Minutes To begin transmitting FM messages to bombers/tankers/ICBM’s
(availability of NMCS and combatant commander C4I systems).

M4 Minutes To begin transmitting FM messages to bombers/tankers/ICBMs
(availability of bomber/tanker/ICBM NCCS C4I systems).

M5 Minutes To begin transmitting situation monitoring (SM), threat warning
(TW), and attack assessment (AA) messages (availability of NCCS
C41 systems).

M6 Minutes To process and authenticate EAM for execution of preplanned
options against fixed SIOP targets (ICBM/SSBN/Bomber crews).

M7 Minutes To process RECORD COPY emergency action message (EAM) for
execution of preplanned options (against fixed SIOP targets).

M8 Minutes To process VOICE emergency action message (EAM) for execution
of preplanned options (against fixed SIOP targets).

M9 Minutes To transmit EAM to bombers for execution of preplanned options
(against fixed SIOP targets).

M10 Minutes To transmit EAM to ICBMs for execution of preplanned options
(against fixed SIOP targets).

M11 Minutes To transmit EAM to SSBNs for execution of preplanned options
(against fixed SIOP targets).

M12 Percent Of addressees received messages.

M13 Minutes Classified measures are located at www. jwfc.jfcom.smil.mil /ujtl/

M14 Seconds Classified measures are located at www. jwfc.jfcom.smil.mil/ujtl/

M15 Yes/No Classified measures are located at www. jwfc.jfcom.smil.mil/ujtl/

M16 Yes/No Classified measures are located at www. jwfc.jfcom.smil.mil/ujtl/

M17 Yes/No Classified measures are located at www. jwfc.jfcom.smil.mil /ujtl/

M18 Yes/No Classified measures are located at www. jwfc.jfcom.smil.mil/ujtl/

M19 Yes/No Classified measures are located at www. jwfc.jfcom.smil.mil/ujtl/

M20 Minutes Classified measures are located at www. jwfc.jfcom.smil.mil /ujtl/

M21 Yes/No Classified measures are located at www. jwfc.jfcom.smil.mil/ujtl/

M22 Yes/No Classified measures are located at www. jwfc.jfcom.smil.mil/ujtl/

M23 Minutes Classified measures are located at www. jwfc.jfcom.smil.mil /ujtl/

M24 Seconds Classified measures are located at www. jwfc.jfcom.smil.mil /ujtl/

M25 Minutes Classified measures are located at www. jwfc.jfcom.smil.mil /ujtl/

M26 Minutes Classified measures are located at www. jwfc.jfcom.smil.mil /ujtl/

M27 Yes/No Classified measures are located at www. jwfc.jfcom.smil.mil/ujtl/

M28 Yes/No Classified measures are located at www. jwfc.jfcom.smil.mil/ujtl/

M29 Seconds Classified measures are located at www. jwfc.jfcom.smil.mil /ujtl/

M30 Minutes Classified measures are located at www. jwfc.jfcom.smil.mil /ujtl/

M31 Seconds Classified measures are located at www. jwfc.jfcom.smil.mil /ujtl/
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*SN 5.1.1 Communicate Strategic

Decisions/Information

To send and receive strategic decisions and data from one echelon of
command, component, Military Department, ally, or other organization to
another, by any means. (JP 0-2, 3-08v2, 5-0, 6-0) (JP 3-08v2, 6-0)

M1 Minutes To begin sending messages (queuing time delay).

M2 Hours To provide strategic direction to assigned or supporting forces
after receipt of an order.

M3 Percent Of addressees received messages.

M4 Percent Of messages obtained outside normal communications channels.

M5 Percent Of classified messages sent via channels with less than required
level of security.

M6 Percent Of data received (within established timelines).

M7 Hours For C2 systems to transmit order worldwide.

M8 Yes/No During planning and execution no data transfer between
networked stations is responsible for a supporting command
failing to meet a request/requirement.

M9 Percent Of involved units are listed addressees.

M10 Minutes To begin transmitting FD EAMs to bombers/tankers (positive
control launch only) and ICBMs (availability of individual NCCS
C41 systems).

M11 Minutes To begin transmitting force management (FM) messages to
bombers/tankers and ICBMs (availability of
bomber/tanker/ICBM NCCS C4I systems).

M12 Minutes To begin transmitting force management (FM) messages to
bombers/tankers and ICBMs (delay in availability of NMCS and
combatant commander C4l systems).

M13 Minutes To begin transmitting situation monitoring (SM) threat warning
(TW)/attack assessment (AA) messages (availability of NCCS C41
systems).

M14 Minutes To transmit FLASH message traffic to recipients.

M15 Yes/No Classified measures are located at www. jwfc.jfcom.smil.mil/ujtl/

M16 Hours Classified measures are located at www. jwfc.jfcom.smil.mil /ujtl/

M17 Hours Classified measures are located at www. jwfc.jfcom.smil.mil /ujtl/

M18 Yes/No Classified measures are located at www. jwfc.jfcom.smil.mil /ujtl/

M19 Minutes Classified measures are located at www. jwfc.jfcom.smil.mil/ujtl/

M20 Yes/No Classified measures are located at www. jwfc.jfcom.smil.mil /ujtl/

M21 Yes/No Classified measures are located at www. jwfc.jfcom.smil.mil /ujtl/

M22 Yes/No Classified measures are located at www. jwfc.jfcom.smil.mil /ujtl/

M23 Yes/No Classified measures are located at www. jwfc.jfcom.smil.mil /ujtl/

M24 Yes/No Classified measures are located at www. jwfc.jfcom.smil.mil /ujtl/

M25 Yes/No Classified measures are located at www. jwfc.jfcom.smil.mil /ujtl/

M26 Yes/No Classified measures are located at www. jwfc.jfcom.smil.mil /ujtl/

M27 Yes/No Classified measures are located at www. jwfc.jfcom.smil.mil /ujtl/

M28 Yes/No Classified measures are located at www. jwfc.jfcom.smil.mil /ujtl/

M29 Yes/No Classified measures are located at www. jwfc.jfcom.smil.mil /ujtl/

M30 Yes/No Classified measures are located at www. jwfc.jfcom.smil.mil /ujtl/
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M31 Yes/No Classified measures are located at www. jwfc.jfcom.smil.mil/ujtl/
M32 Yes/No Classified measures are located at www. jwfc.jfcom.smil.mil/ujtl/
M33 Yes/No Classified measures are located at www. jwfc.jfcom.smil.mil/ujtl/
M34 Yes/No Classified measures are located at www. jwfc.jfcom.smil.mil/ujtl/
M35 Seconds Classified measures are located at www. jwfc.jfcom.smil.mil /ujtl/
M36 Minutes Classified measures are located at www. jwfc.jfcom.smil.mil /ujtl/
M37 Seconds Classified measures are located at www. jwfc.jfcom.smil.mil /ujtl/

*SN 5.1.2 Establish and Direct National Military
C4 Systems Worldwide for Communicating

Strategic Information

To establish, direct, and control or interact with the networks and nodes
(including space systems) used to send or receive strategic information
(including data) and to use these systems to obtain or send strategic
information. This activity includes requirements for command, control,
communications, and computer systems to operate within the Global
Command and Control System (GCCS), which includes the National Military
Command System (NMCS), Global Transportation Network (GTN), combatant
command C4 systems, the Service component C4 systems, USSOCOM C4I
systems, or similar systems that may be established or required. This task
includes repositioning of C4-related forces and systems. (JP 2-01, 4-01, 5-0,
6-0) (JP 0-2, 2-01, 4-01.2)

M1 Minutes To begin decision making (DM) conference.

M2 Percent Of articles on netted system available in heavy demand
environment.

M3 Percent Of essential C2 nodes have redundant communication paths for
minimum required communication capabilities to ensure timely
receipt of all record traffic.

M4 Percent Of communications networks critical to operations fully
operational.

M5 Percent Of communications outages equipped with adequate redundant
communications paths to ensure timely receipt of record traffic.

M6 Percent Of communications systems provide access by intelligence
personnel to consumers.

M7 Percent Of communications systems remain operational during
intelligence cycle.

M8 Percent Of DOD long-haul communications channels saturated.

M9 Percent Of information system interfaces require information scanning,
retyping, reformatting, or other nondirect translation methods.

M10 Percent Of operational C4 networks and nodes available.

M11 Percent Of operational C4 networks and nodes reliable.

M12 Percent Of surge capacity available in DOD long-haul communications.

M13 Percent Of traffic sent on nondedicated or non-DOD lines or channels.

M14 Hours To restore information systems to fully operational status after a
successful penetration and attack.
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M15 Hours Interact with the NMCS network and nodes to obtain or send
strategic information.

M16 Percent Of time available for Nuclear Command Control (NC2) C41
systems to transmit situation monitoring TW/AA messages
within established guidelines

M17 Yes/No Each Nuclear Command Control (NC2) node can communicate by
voice and record copy in a locally degraded environment.

M18 Yes/No Classified measures are located at www. jwfc.jfcom.smil.mil /ujtl/

M19 Time Classified measures are located at www. jwfc.jfcom.smil.mil /ujtl/

M20 Time Classified measures are located at www. jwfc.jfcom.smil.mil /ujtl/

M21 Yes/No Classified measures are located at www. jwfc.jfcom.smil.mil /ujtl/

M22 Yes/No Classified measures are located at www. jwfc.jfcom.smil.mil /ujtl/

M23 Yes/No Classified measures are located at www. jwfc.jfcom.smil.mil /ujtl/

M24 Yes/No Classified measures are located at www. jwfc.jfcom.smil.mil /ujtl/

M25 Yes/No Classified measures are located at www. jwfc.jfcom.smil.mil /ujtl/

M26 Yes/No Classified measures are located at www. jwfc.jfcom.smil.mil /ujtl/

M27 Yes/No Classified measures are located at www. jwfc.jfcom.smil.mil /ujtl/

SN 5.1.3 Maintain Global Strategic Military
Information and Force Status

To capture, screen, process, circulate, store, and display strategic data in a
form that supports the decision making and planning processes for the
President and/or Secretary of Defense, National Military Command Center
(NMCC), Services, and combatant commands. (JP 3-0, 3-01.1, 5-0, 6-0)

(CJCSI 2401.01A)

M1 Minutes To access and display shared local data bases.

M2 Minutes To access and display shared remote data bases.

M3 Minutes To distribute reports to required organizations (after initial
receipt).

M4 Minutes To enter most current information on status-of-forces.

M5 Minutes To process status information and disseminate (turnaround
time).

M6 Percent Of audited reports accurate.

M7 Percent Of friendly units/organizations and personnel show current
status.

M8 Percent Of reports processed and disseminated to agencies within
specified time limits.

M9 Percent Percent of currency in generated movement information in GTN.

M10 Hours Screen, circulate, store and display nuclear operations
information in a format that supports the NMCS decision
making process.

M11 Yes/No Examine existing nuclear appendices to operation plans and
relevant CONPLANSs to ensure compliance with Secretary of
Defense's guidance concerning CBRNE deterrence, proliferation
and use in response to a crisis.

M12 Yes/No Demonstrate the ability to manage and process reports to keep
Strategic Force Accounting Module (SFAM) current.

M13 Minutes To compile Force Generation (FORGEN) reports.
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M14 Percent SFAM and Nuclear Planning and Execution System (NPES) force
status concurrence.

SN 5.1.4 Monitor Worldwide Strategic Situation

To continuously observe and analyze events regionally and globally in the
context of national and multinational security, military strategies, and other
elements of national power (i.e., political, economic, informational). (JP 2-0, 2-
02, 5-0, 6-0) (JP 3-0)

M1 Hours To update information on other joint force, other military forces,
and non-DOD agencies operating adjacent to crisis area.

M2 Instances Of CJCS learning of emerging POL-Mil event from source
outside Joint Staff.

M3 Minutes To obtain information on changes to operational or strategic
situation.

M4 Minutes To respond to a request for background on emerging worldwide
or theater strategic situation.

MS Percent Of Joint Staff POL-Mil specialists and subspecialists focus
primarily on worldwide rather than theater strategic situations.

M6 Yes/No Develop and maintain a dynamic record of planned and actual
unit deployment or redeployment status.

M7 Yes/No Develop and maintain strategic operations picture that includes

threat information along LOCs and, when appropriate, status
and location of enemy forces and operations.

M8 Yes/No Develop and maintain strategic operations picture that includes
status and location information on friendly forces and
operations.

M9 Hours To update unit deployment or redeployment status during a
crisis.

M10 Yes/No Strategic operations picture is updated on a cycle equal to the

operations and intelligence situation reporting cycle.

*SN 5.1.5 Execute CJCS/Combatant Commander

Emergency Action Procedures

To employ CJCS and combatant commander emergency action procedures to
perform highly structured command and control activities. This task includes
DEFCON, NATO, and NORAD emergency action procedures in addition to
nuclear command and control procedures. (JP 3-12.1) (JP 6-0, CJCSI
5119.01, CJCSM 3122.03)

Note: This task supports SN 3.2.3 Manage Strategic Force Readiness Levels,
SN 3.3 Employ National Strategic Firepower, SN 3.4.2 Provide Integrated
Tactical Warning and Attack Assessment, SN 3.4.8 Coordinate Nuclear Surety,
SN 5.1.1 Communicate Strategic Decisio

M1 Incidents Of errors in crew force response when force execution directed by
President.
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M2 Incidents Of errors in crew force validation and authentication.

M3 Incidents Of errors in EAM preparation and transmission.

M4 Incidents Of errors in EAM preparation and transmission; crew force
validation and authentication; and crew force response when force
execution directed by President.

M5 Yes/No Classified measures are located at www. jwfc.jfcom.smil.mil/ujtl/

M6 Yes/No Classified measures are located at www. jwfc.jfcom.smil.mil/ujtl/

M7 Yes/No Classified measures are located at www. jwfc.jfcom.smil.mil/ujtl/

M8 Yes/No Classified measures are located at www. jwfc.jfcom.smil.mil/ujtl/

M9 Yes/No Classified measures are located at www. jwfc.jfcom.smil.mil/ujtl/

M10 | Yes/No Classified measures are located at www. jwfc.jfcom.smil.mil/ujtl/

M11 | Yes/No Classified measures are located at www. jwfc.jfcom.smil.mil/ujtl/

M12 | Yes/No Classified measures are located at www. jwfc.jfcom.smil.mil/ujtl/

*SN 5.1.6 Disseminate Presidential Nuclear

Decision and Nuclear Command and Control

Orders to the Forces

M1 Yes/No Classified measures are located at www. jwfc.jfcom.smil.mil/ujtl/
M2 Yes/No Classified measures are located at www. jwfc.jfcom.smil.mil /ujtl/
M3 Deleted
M4 Yes/No Classified measures are located at www. jwfc.jfcom.smil.mil/ujtl/
M5 Yes/No Classified measures are located at www. jwfc.jfcom.smil.mil/ujtl/
M6 Yes/No Classified measures are located at www. jwfc.jfcom.smil.mil/ujtl/
M7 Yes/No Classified measures are located at www. jwfc.jfcom.smil.mil/ujtl/
M8 Deleted
M9 Yes/No Classified measures are located at www. jwfc.jfcom.smil.mil/ujtl/
M10 Deleted
M11 Yes/No Classified measures are located at www. jwfc.jfcom.smil.mil/ujtl/
M12 Deleted
M13 | Yes/No Classified measures are located at www. jwfc.jfcom.smil.mil /ujtl/
M14 Yes/No Classified measures are located at www. jwfc.jfcom.smil.mil /ujtl/
M15 Deleted
M16 Deleted
M17 Deleted
M18 Percent Classified measures are located at www. jwfc.jfcom.smil.mil /ujtl/
M19 Deleted

SN 5.2 Assess Worldwide and Regional Strategic

Environment

To assess the global strategic environment and situation and to compare the
capabilities of the Armed Forces of the United States and multinational forces
with those of potential adversaries in a worldwide and regional context. To
review the current national military strategy, forces, and operation plans. In
particular, this task would decide whether actions required under the most
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recent orders are still appropriate. This task includes reassessing the national
military strategy and plans and determining friendly strategic centers of
gravity. (JP 0-2, 3-0, 5-0) (JP 3-0, 3-11, 5-0, CJCSI 2300.02A, CJCSI
3100.01)

M1 Days To complete JSR after submission of combatant commander’s
input.

M2 Hours To develop strategic options (after convening CAT).

M3 Instances Of major deficiencies (from a theater perspective) in Defense
Planning Guidance.

M4 Months To complete review of strategic options.

M5 Months To update regional security strategy.

M6 Percent Of combatant commander's inputs to JSR accepted by The Joint
Staff.

M7 Percent Of international agreements expired in past year for failure to
review.

M8 Percent Of political events occur with available options.

SN 5.2.1 Conduct Joint Military Net
Assessments (JMNA)

To compare the defense capabilities and programs of the Armed Forces of the
United States and multinational forces to those of their potential adversaries.
This task includes the joint military net assessment, CJCS net assessment for
strategic planning, and CJCS program assessment. (JP 0-2, 5-0) (JP 3-0, 3-
07.1, 5-0)

M1 Percent Of above-the-line forces covered by JMNA.

M2 Percent Of Joint Chiefs of Staff and combatant commanders concur in
JMNA or NMS review.

M3 Months To update the JMNA (when required).

SN 5.2.2 Conduct National Military Strategy

Review
To review the strategic situation and strategy by gathering information, raising
issues, and facilitating the integration of strategy, operation planning, and
program assessments. Such a review supports the formulation of subsequent
guidance for the development of a national military strategy statement. This
task includes reviewing the objectives, concept, and resources associated with
existing national military strategy, planning guidance, and national security
documents; conducting a baseline intelligence threat assessment; receiving
from combatant commanders inputs on priorities and preparedness; reviewing
changes to the global national security environment; and evaluating the risk
associated with various force levels for planning. (JP 3-0, 5-0, CJCSI
3100.01) (JP 1, 3-0, CJCSI 3100.01, CJCSI 5123.01)
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M1 Days Delay publishing Defense Planning Guidance.

M2 Instances Of crises where NMS guidance not adequate.

M3 Percent Of combatant commander recommendations forwarded for
additions to areas covered by NMS.

M4 Percent Of enemy actions, operations, or campaigns accurately
forecasted.

M5 Percent Of identified strategic sequels had developed COAs.

M6 Percent Of issues generated by combatant commanders in JSR.

M7 Percent Of Joint Chiefs of Staff and combatant commanders concur in
JMNA or NMS review.

M8 Percent Of theater identified major deficiencies, corrected in national
military strategy review.

M9 Weeks To prepare and forward proposal to change strategic forces and
force postures (after issuance of national intelligence estimate).

M10 Weeks To review and respond to a JSR.

M11 Instances Of National Military Strategy not adequately translating policy
guidance into national military objectives.

SN 5.2.3 Review Operation Plans

To review existing strategic and operation plans, to include relevant CONPLANs
and functional plans, in light of the existing global strategic environment and
the results of the national military strategy review. This ensures compliance
with Secretary of Defense's guidance and resource levels and with developing
issues, such as risk associated with enemy equipped with CBRNE weapons hat
might suggest changes to the strategy or joint operation plans. (JP 0-2, 2-01,
5-0, CJCSM 3141.01) (JP 3-0, 3-07.5, 3-12.1, 3-54, 4-02.1, 5-0)

M1 Hours To provide strategic options (after CJCS Warning Order).

M2 Percent Of OPLANSs have identified assets shortfalls.

M3 Weeks To propose changes to strategic forces and force postures (after
issuance of national intelligence estimate).

M4 Instances Of enemy CBRNE capabilities not considered which impact
strategy and/or plans.

SN 5.2.4 Decide on Need for Military Action or

Change

To decide whether strategic actions are required which are different from those
that combatant commands and Service forces have already been directed to
support. (JP 0-2, 2-0, 5-0) (JP 0-2, 1, 3-0, 3-07.5)

M1 Days To promulgate Execute Order (after transmittal of CJCS
Warning Order or Alert Order).

M2 Hours To complete Phase II (crisis assessment) when combatant
commander considers crisis time-sensitive.
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M3 Instances Of CAP returning to Phase I from Phase II or canceled, only to

return to Phase II.
M4 Incidents Of international events, soliciting US military response, occur

without a preplanned option.
M5 Percent Of expected (preplanned) I&W warning period available to

combatant commander (after issuance of warning or alert order).
M6 Percent Of political events occur with options available.

SN 5.3 Determine National Military Strategic
Direction

To assimilate various estimates, reviews, and Secretary of Defense's guidance;
develop options and decisions on multinational and national military strategy
recommendations to the Secretary of Defense; and support theater strategies
and campaign plans. (JP 0-2, 3-0, 5-0, CJCSI 3100.01) (JP 0-2, 1, 3-08v2,
CJCSI 3100.01)

M1 Hours To complete accepted Staff estimate (after receipt of mission).
M2 Percent Of decision points have branches and sequels (during
execution).

SN 5.3.1 Issue Strategic Planning Guidance
To provide guidance on goals and objectives, resources, and planning tasks to
Service staffs, Service major commands, and combatant command planners.
This task includes providing guidance for developing recommendations for the
national military strategy. It also includes providing guidance for Service forces
to ensure they support multinational and theater strategies and campaigns in
conformance with DOD, CJCS, and joint operation planning guidance.
Guidance may include targeting policy, rules of engagement, levels of
acceptable risks, and other restrictio