Institute for NCO Professional Development/ NCO Cohort Input
Reset: 
· Implemented a 17-Day Warrior Leader Course (WLC) Program of Instruction (POI) that better supports Soldier needs by reducing time away from home and providing a facilitated course with increased learning outcomes conducted under non-live in conditions.  Developed 15-day training schedule to allow the reserve component to use new POI until they can resource the 17-day course.
· Delivered the second iteration of WLC via mobile training team (MTT) to 479 Soldiers in Kuwait.
· Conducted 113 Advanced Leaders Courses (ALC) via MTT, graduating 3,641 NCOs.  FY11 projection is for 137 ALC MTTs with a projected student load of 3,329 NCOs.
Transform: 
· Sponsored a RAND study of the multi-component NCO academy (NCOA) structure. Continuing to work with Army stakeholders on the approval of a multi-component TDA based on the successful pilot of the multi-component NCOA at structure currently in place at Fort Carson, Colo. Examining other locations where a multi-component academy may benefit the Army.
· Completed coordination with TRADOC Engineers resulting in 4 NCOA military construction projects being the TRADOC op 20 for the FY 13-17 Program Objective Memorandum (POM).
· Working with Army stakeholders, INCOPD is coordinating creation of military construction standards that will guide future development of future NCOAs; a process and standard that were not previously established.

· Established and obtained approved for a standard core mission essential task list used by TRADOC NCOAs that instruct the WLC.
· Developed and staffed a proposed NCO Career timeline fully synchronized with promotions.

· Developed and conducted a successful proof of technology for the Army Career Tracker (ACT).
· Conducted a needs analysis to identify areas for improvement in the development and implementation of NCOES courses. Designed a recommended curriculum for training developers and designed, developed and implemented the Instructional Design Basic Course as part of the curriculum.
· Designed a draft instructor/facilitator development plan that uses a lifelong learning approach to instructor/facilitator development. The plan includes required competencies for basic, senior and master instructors; mandatory and recommended activities for development; and an assessment strategy.
· Assisted authoring the Army Learning Concept 2015 and will provide guidance to assist centers and schools implementing the learning concept. Future actions include NCOES curriculum analysis to ensure competencies articulated in the Army Learning Concept 2015 and the Army Leader Development Strategy are developed throughout the NCO career.  

· Sponsoring Army Research Institute studies to: identify self-learning strategies that may help all Soldiers become more effective and efficient learners; identify or develop analysis techniques that will provide training developers better methods to determine what individual training topics should be included in the institution, unit and self-development domains.
What continued efforts does the Army have planned for the future? 
· Continue to conduct coordination meetings with key ACT stakeholders, build systems interfaces, develop the system, and conduct marketing operations. ACT Full Operational Capabilities is scheduled to occur January 2012.
· Implement an Enlisted Degree Program (EDP) that will afford first term Soldiers an opportunity to complete an associate degree within their first enlistment. Participating colleges will perform institutional evaluations of Advanced Individual Training (AIT), One Station Unit Training (OSUT), WLC, and Structured Self Development (SSD) to determine the number of credit hours that could be awarded for experiential learning.  
· The Army developed SSD to bridge the operational and institutional domains and set conditions for life-long learning (LLL) for both the Warrior and Warrior Leader.  SSD Program was implemented October 2010. The implementation date for SSD Level 1 (SSD I) for Soldiers graduating AIT or OSUT was October 2010, with a prerequisite date of October 2012. The implementation date for SSD III for NCOs who have graduated ALC is January 2011, with a prerequisite date of January 2013. The implementation date for SSD IV for NCOs who have graduated Senior Leader’s Course is January 2011, with a prerequisite date of January 2013. The implementation date for SSD V for NCOs who have graduated the Sergeants Major Course is May 2011, with an implementation date of May 2013.
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